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1. llesu u 3212494 AU CIUILIHHBI

OcHoBHasl L1eIb MPEnoJaBaHusl U U3yUeHHsI TUCIUIUINHBI 3aKI0uaeTcsi B GOpMUPOBAHUU
y MarucTpaHTOB Hay4YHO-00OCHOBAHHBIX MOJIXO/IOB K BHIMOJIHEHUIO paboT
UCCIIEA0BATENIBCKOTO, IPOEKTHO-KOHCTPYKTOPCKOTO U PACYETHO-AHAIUTHYECKOTO
Xapakrepa, NOJAr0TOBKE TEXHUKO-3KOHOMUYECKUX 00OOCHOBAHHUM U OM3HEC-TIIAHOB
POEKTOB, BEIPA0OTKE peKOMEHAAIMI B 001aCTH OpraHU3aluy IPOU3BOJCTBA U
yIpaBJIEHUs, peaJnu3aluy MPOAYKIUHU. 3a1a41 IPENOIABAHUS U U3YUEHHUS TUCIUTIIIMHBI
COCTOSIT B OBJIQJICHUM MarucTpaHTaMu ONPEEICHHBIM 00bEMOM 3HAHUN, YMEHUH U
HaBBIKOB B 00JIACTU MH)KMHUPHUHTA U YIIPABJIEHUS IPOEKTaMU aBTOMAaTU3HPOBAHHBIX
CUCTEM, B TOM YHCJIE 3HAHUEM OCHOBHBIX MOHATUH, 0COOEHHOCTEHN U KilacCU(pUKALUU
VMHXUHUPHUHIOBBIX YCIIYT; OCHOBHBIX CTAIMH )KU3HEHHOTO LIUKJIA TPOEKTA; BUJIOB
OpPraHMU3aIMOHHBIX CTPYKTYp; MOpsiaka (OpMHUPOBAHHSI MAPKETHHIOBBIX UCCIIEIOBaHUI;
IOPUINYECKUX aCIIEKTOB MPOBEJAEHUS TPOEKTOB; OCOOEHHOCTEN yIIpaBIeHUsI KOMaH0M
NPOEKTa; KJIACCU(PUKAIIMN U METOJIOB aHAJIN3a PUCKOB MPOEKTA; METOIOB U MPUEMOB
(MHAHCOBOTO aHaIU3a U MPOTHO3UPOBAHUA; OCHOB (PMHAHCOBOM MaTEeMaTHUKH; METOIOB
OLICHKU MHBECTHIIMI; OM3HEC-TIIIaHUPOBAaHHUS, BKIIIOUAs CTPYKTYpY OM3HEC-IJIaHa ¢
OMMCaHUEM KaXJ0ro paszena Ou3Hec-IuIaHa, IPUMEHUTENBHO K MPOEKTaM pa3pabOTKu
ABTOMAaTU3UPOBAHHBIX CUCTEM.

Kparkoe conepxxanmne TUCHMILIHHbBI

Tema 1. llenu u 3agauu kypca. Kparkuit ucropudeckuii 0030p OCHOBHBIX JOCTUKEHUH.
MecTto kypca cpenu apyrux aucuuiuivi. Tema 2. [ToHaTHS MHXXUHUPUHTA,
WHXXUHUPUHTOBOM KOMMNaHUU, Ou3Hec-11aHa. OCHOBHBIC HAMPABJICHUS JAEATEIbHOCTH
WHXWUHUPUHTOBBIX KOMITaHUH. bU3HEec-JTaHUpOBaHKE KaK OHO U3 HaIllpaBJICHUM
WHXXWHUPUHTA. DBOJIIOIMS UHXXKUHUPUHTA B Mupe U B PD. Knaccuduxkanus BugoB
VHXWHUPUHTA. BUAbl HHXKUHUPUHTA, XapaKTEPHBIE ISl POCCUICKON IPAKTUKH.
MNuBectunmonHsii kiaumat YensOuHckoi obmactu u Poccuiickoit @eaeparuu.
3apyOexHbie MpoeKThl B Poccun. MexayHapoiHble HH)KUHUPUHTOBBIE PECYPCHI.
B3anmocCBA3b HHXKUHUPHUHTA, IPOESKTUPOBAHUS, YIPABICHUS IPOEKTAMU IIPU PEIICHUU
npakThuueckux 3aaad. Tema 3. TeopeTuueckre OCHOBBI yIpaBieHus npoekramu Tema 3.1.
[TonsaTHE IPOEKTA, €r0 XapaKTEPUCTUKU: HAITPABIEHHOCTh Ha IOCTHKEHUE 1ETEH,
KOOPJIMHUPOBAHHOE BBITIOJTHEHHUE B3aNMOCBI3aHHBIX ICMCTBUM, OTPAHUYCHHAS
MPOTSIKEHHOCTh BO BPEMEHH, YHUKAIBHOCTh. VICTOpUS pa3BUTHA NPOEKTHOTO YIPABICHHUS.
Knaccuduxanus npoektos, cpeaa nmpoekra. OCHOBHBIE CTaANM )XKU3HEHHOTO ITUKJIA
MPOEKTa: INIAHUPOBAHKE, MPOCKTUPOBaHUE PabOT, peanusaius u 3aBepiieHue. O030p
pOrpaMMHBIX MTPOYKTOB yIipaBieHus npoekramu. Tema 3.2. Knaccudukarus,
JIOCTOMHCTBA U HEJOCTATKU OPTaHU3ALMOHHBIX CTPYKTYP YIIPABICHUS MPOCKTOM:
MEepapXUUECKUI TUI CTPYKTYpP YHPABICHUS, TUHENHASI OpraHU3allMOHHas CTPYKTypa,
JUMHENHO - mTabHasi OpraHu3alMoOHHasl CTPYKTYpa, TMBU3UOHHAS CTPYKTYpa yIpaBICHUS,
OpraHUYeCKU TUII CTPYKTYP yIIpaBieHus, Opuraanas (Kpocc - GyHKIIMOHAIbHAS)
CTPYKTypa yIpaBi€HUs, IPOEKTHAS CTPYKTypa yIpaBieHuUs, MaTpu4yHas (IporpaMMHO -
1eseBas) CTpyKTypa yIpaBlIeHUs,, MHOTOMEPHAsl OpraHu3allMOHHas CTpykTypa. Tema 3.3.
CopneprxaHue U HanpaBJIEHUS MAPKETUHTOBBIX UCCIEAOBAaHUNA. THUIT MApKETUHTOBOM
uH(pOpMaUK U UICTOYHUKH €€ Toy4eHus:. MeToIbl U IPOLIeyPhl MAPKETUHTOBBIX
uccienoBanuid. Opranu3anys NpoBEACHNUSI MAPKETUHIOBBIX UCCIeq0BaHu. OnpeneneHue
nOTpeOHOCTH B MIPOBEACHUN MAPKETUHTOBBIX HCCienoBaHui. OnpeaesieHue npooiemMbl U
dbopmynupoBaHue 1ejel MapKETUHTOBBIX HCCIeI0BaHN. BbIOOp MEeTOIOB MpOBEICHUS



MapKETUHIOBBIX HCCIIEIOBAHUI. DKCIIEPUMEHTHI U UX POJIb B IPOBENCHUN MAPKETUHIOBBIX
ucciaegoBanuid. Buasl neH B mporpamme mapketunra. Tema 3.4. FOpuanueckue acreKThl
npoBenieHre mpoekToB. [loHsTHE KOHTpaKTa, ToroBopa noapsiaa. Knaccudukamms
KOHTPakTOB. [oHsATHE U BUABI MOAPSAHBIX TOProB. OCHOBHBIE 3Tallbl 3aAKPBITHS
KOoHTpakTa. [IoHsATHE aBTOPCKOrO Mpasa, JTULEH3NOHHOE COITIalleHUe. AIMUHUCTPAaTUBHAS
Y yTOJIOBHAsi OTBETCTBEHHOCTh 32 HApyILIEHHE aBTOPCKUX TpaB. Tema 3.5. YrpapneHnue
KOMaH0M IpoekTa: (OpMUpOBaHNE KOMaHbl MPOEKTa, Opranu3anus 3¢ HeKTuBHON
paboThl KOMaHAbI TpoekTa. CTPYKTypa CUCTEMBI YIIpaBiIeHUs: KOMaH10i npoekra. CocTaB
YYaCTHUKOB KOMaH bl IpoeKTa. TpeOoBaHUs K yHaCTHUKOM KOMaH/Ibl mpoekTa. [loHsaTus
JUAEPCTBA U PyKOBOACTBA. CTUIIM PYKOBOJICTBA. YIIpaBieHUE KOH(PIUKTHON CUTyalueil.
Tema 3.6. IlonsiTHe puCKOB npoekTa. Buapl norepp u puckoB. B3anmMocBsA3b Kareropuii
«HEOMPENIETIEHHOCThY — «PUCKW» — «IIOTEepU». KOIMYeCcTBEHHBIN aHaIU3 PUCKOB: METOJ
KOPPEKTUPOBKU HOPMBI IUCKOHTA, METOJ IOCTOBEPHBIX SKBUBAJIEHTOB (KO3 (PUIIIEHTOB
JIOCTOBEPHOCTH ), aHAJIU3 YyBCTBUTEILHOCTU KpUTEPHEB 3PHEKTUBHOCTH, METO]T
CLICHapHUEB, aHAJIM3 BEPOSATHOCTHBIX PACIIPEAECICHUN TIOTOKOB IUIATEXKEN, AE€PEBbS
pewmenunit, Metor MonTe-Kapino, uMuTaiimoHHOE MOJIeIMpOBaHue. MeToIbl CHUKEHUS
PHUCKOB: TUBEpcU(]UKALIMS, pe3epBUPOBAHUE CPEICTB, CTPaxOBaHUE pUCKOB. Tema 3.7.
[TonsiTne 6u3HEc-1IIaHa, €ro CTPyKTypa. Pe3toMe kak pasaen 6usHec-muiana. [lnan
IPOU3BOJICTBA KaK pa3zies OM3Hec-IJIaHa. AHAJIM3 PhIHKA U KOHIIEIIUS MAapKETUHIA KaK
pasnen 6usHec-miaHa. OpraHu3allMOHHBIN TUTaH Kak pas3zaen OusHec-miana. GUHaHCOBBIN
IJ1aH Kak pas3zen Ou3Hec-miiaHa. AHaIu3 PUCKOB Kak pasjien OuzHec-muiaHa. Tema 4.
@uHaHCUPOBAHKE MPOEKTHOM nesTenbHocT Tema 4.1. @uHaAHCHI, UX POIb U (PYHKIUHU B
npolecce 001ecTBEHHOTro Bocpou3BoacTBa. [lonstue. CylmHoCTh U 3a1aui (PUHAHCOB.
@OyHKMU (PUHAHCOB, ((MHAHCOBBIE MHCTPYMEHTHI, (prHaHCOBBIE pecypchl. [lonsaTue
aKIIMii, aKIIMOHEPHOTO KanuTaia, aMOpPTU3aIiH, BAJTOBOM MPUOBLIH, BAJIOBOTO J10X0/1a,
peINPUHUMATENIBCKOTO KanuTajna. FMicTouHnnku (rHaHCUPOBaHUS TPOECKTHOM
nestenbHOCTH. Tema 4.2. OcHOBBI MHAHCOBOM MaremMarrku. HauuciaeHnue nmporeHToB:
IIPOCTBIE MPOLIEHTHI, CII0KHBIE IIPOLICHTHI. J[MCKOHTHPOBAaHKE: OCHOBHBIE ONPEIEICHNUS,
IIPOCTAasi yYE€THAsl CTABKa, CJI0KHAsA YUETHAsl CTABKA, SKBUBAJICHTHBIE CTaBKU. VI3MeHeHue
YCJIOBHUM KOHTPAKTOB. Pacuer BapuaHTOB norameHus kpeaura. Tema S. MeToabl 1 mpruemsl
(MHAHCOBOTO aHAIU3a U MPOTHO3UPOBaHUA. METOIbI OIIEHKH MHBECTUIIMOHHBIX
IPOEKTOB: pacyeT YUCTOTO JUCKOHTHPOBAHHOTO 10X0/1a, MHAEKCA peHTA0EIbHOCTH
WHBECTULIMI, BHYTPEHHEH HOPMBI I0XOJHOCTH, KO3 duirenTa 3pPpekTuBHOCTH
WHBECTULIAN. MeTon onpefeneHus: Cpoka OKylnaeMOCTH MHBECTULMN. AHAJIN3
MHBECTULIMOHHBIX MPOEKTOB B YCIOBUAX MHQIISIMU U pUCKA.

2. Komnerenun odyuawierocsi, opmMupyembie B pe3yJibTaTe 0CBOCHUS
AUCIHUNIUHBI

[Inanupyemsblie pe3yabTaTbl OCBOEHUS [Inanupyemsblie pe3yabTaThbl
OIT BO (xommnieTeH1un) 0o0Oy4YeHHUs 10 AUCITUTUTHHE

3HaeT: MCTOAbI YITPABJICHUS IPOCKTAMU,; STAIIbI
PKU3HEHHOTO IMKJIa TIPOSKTa

'VMeeT: pa3pabaTbiBaTh M aHAIN3UPOBATh
QJIBTepPHATHBHBIC BAPHAHTHI IPOCKTOB IS
JOCTUKCHHA HAMCYCHHBIX PE3YyJIbTATOB;
pa3padaThIBaTh MPOEKTHI, ONPEIEIISATh 1IeIeBbIC
ATambl U OCHOBHBIE HANpaBJIeHUs padoT

MeeT MpaKkTUUECKHUIA OMBIT: pa3paOOTKH MPOCKTOB
B N30paHHO# npodeccuoHatbHOi cdepe; BIameeT

VYK-2 Cnocoben ynpapisiTh IPOEKTOM Ha BCEX
JTarnax ero XU3HEHHOTO [UKIIA




METO/IaMH OIIeHKH 3((PEKTUBHOCTH MPOEKTA, a
TaKKe MOTPEOHOCTH B pecypcax

VYK-3 CriocobeH opraHu30BbIBaTh U pPyKOBOAUTh
paboToif KOMaH/IbI, BEIpaOaThIBasi KOMAHIHYIO
CTPATETHIO JUIsl JOCTUIKEHUS MOCTABICHHON 1IeNTH

3HaeT: MPUHIINIIBI TUTAHUPOBAHUS U OpPTraHU3aINN
pabOThl KOMaH/1bl, OCHOBBI MH)KHUHUPUHTA CUCTEM
yIpaBIeHUs, dTanbl pa3pabOTKH OM3HEC-TIIIaHOB
YMeeT: IIaHupoBaTh U OPraHU30BbIBATh,
PYKOBOJIUTH pabOTON KOMaH/bl, BEIpAOAThIBAsI
KOMaHJIHYIO CTPATETHIO IS TIOCTHKESHHUS
MOCTABJICHHOU IIEJTN

VMeeT MpaKTUYEeCKUI OMBIT: OpraHU3aluu paboThI
KOMaH/Ibl , pa3paboTKy OM3HEC-TIaHOB

OIIK-4 CrniocoGeH oCyIeCTBIATh OIEHKY
3¢ (HEeKTUBHOCTH Pe3yJIbTaTOB pa3padOTKHU CUCTEM
yIpaBJICHUS] MATEMAaTHYECKUMHU METOJAMH

3HaeT: METOBI OIEHKH TEXHUKO-DKOHOMHYECKON
5 (EKTUBHOCTH PE3YNbTaTOB pa3pabOTKU CHCTEM
yIpaBiIeHUs U OU3HEC MPOLECCOB

YMeeT: OCyIIeCTBIATh OLIEHKY 3(h(heKTUBHOCTH
[PE3yNBTaToOB Pa3padOTKU CHCTEM YIPaBICHHUS
MaTeMaTH4eCKUMH METOIaMU

lIMeeT MpakTUYECKNI ONBIT: OLEHKY TEXHHUKO-
YKOHOMHUYECKOM 3P (HEKTUBHOCTH PE3YNIBTaTOB
[pa3pabOTKU CUCTEM yIpaBieHUsS U OU3HEC

I[MPOLCCCOB

3. Mecro nucuuniunbl B ctpykrype OII BO

[TepeveHp NpeaIIECTBYOMUX TUCIUILINH,
BUJIOB paboT y4eOHOTro IyIaHa

[lepedeHs MOCIETYONUX AUCITUTLTHH,
BUJIOB paboT

Her

@®J[.02 BBeneHue B TEXHUUECKOE 3pEHHE U
00paboTKy M300pakeHH,
@®J1.01 MeTozpl MAIIMHHOTO O0Yy4EHUS

Tpe6OBaHI/I}I K «BXOOHBIM» 3HAHUAM, YMCHUAM, HABBIKAM CTYIACHTA, HCO6XO,Z[I/IMBIM
IIpu OCBOCHUU ,ZIaHHOfI JAUCTUITIINHBI 1 HpI/I06p€T€HHBIM B PC3YJILTATC OCBOCHUA

MPEAMIECTBYONTUX JUCITUATIIIAH:
Her

4. O0bém 1 BUABI YUeOHOH PadOTHI

OO6mmast Tpya10€eMKOCTh JUCHUILUIMHBI COCTABIAET 2 3.€., 72 4., 37,25 4. KOHTaKTHOM

paboThI
Pacrnpenenenue nmo cemectpam
N Bcero B Hacax
Bun yuebuoid padots: 4acoB Homep cemectpa
1

OO6mmas Tpy10EMKOCTh AUCIIUTUTHHBI 72 72

AyoumopHvie 3auamusi: 32 32
Jlexuuu (JI) 16 16
[TpakTHdeckue 3aHATUS, CCMHHAPHI U (FITH) IPYTHE BHIIBI

ayauTopHbIxX 3aHaTuil (I13) 16 16
JlabGopatopusbie pabotsl (JIP) 0 0




Camocmosmenvuas paboma (CPC) 34,75 34,75
BrimonHeHne KypcoBoit paboThI, TOATOTOBKA
> KYPCOBOH PabOThL, oA 34,75 34.75
MOSICHUTETbHON 3aITUCKA
KoHcynpranyy u npoMeKyTo4Hast aTTeCcTalus 5,25 5,25
By koHTpOs (3a4eT, qud).3a4eT, IK3aMeH) - 3aueT,KP

5. CoaeprkaHue TUCHMILIMHBI

Ne

pas3aciia

HaunmenoBanue Pa3sacIoB JUCHUTIIIMHBL B Jacax

OObeM ayJUTOPHBIX 3aHATUH 110 BHJIAM

Bcero JI 113

JIP

[ToHSITHSI UHXKUHUPUHTA, MH)KHHUPUHTOBOW KOMITAaHUH,
On3Hec-IUIaHa.

8

TeopeTnyeckre OCHOBBI YIIPaBICHUS TPOEKTAMHU

Nl |ro

8
@uHAHCUPOBAHHUE MPOEKTHON JAEATEIBHOCTH 8
MeTobl OLIEHKM MHBECTUIIMOHHBIX TPOEKTOB 8
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5.1. Jlekuuu

No

JICKIIMH

No
paszenal

HanmenoBanue nimm KpaTKO€ COACPKAHUEC JICKIIMOHHOT'O 3aHATHA

Koi-
BO
JacoB

[ToHATHS MHKUHUPHUHTA, MH)KUHUPUHTOBOM KOMITaHUH, OU3HEc-Tu1aHa. OCHOBHBIE
HaIIPaBJICHUS JESITEIbHOCTH HHKUHUPUHIOBBIX KOMITaHWI. bU3Hec-manupoBanme
KaK OJIHO U3 HallpaBJICHUH WH)XUHUPUHTA. DBOJIIOLNS HHKUHUPUHTA B MUPE U B
P®. Knaccudukanus BUI0B MHKUHUPUHTA. BUIbI HH)KUHUPUHTA, XapaKTepHbIE
111 POCCUMCKON ITPAKTUKH.

WuBectuiimonnbiil kimumat YemnsiOunckoii obnactu u Poccuiickoit denepanuu.
3apy0OesxHbie TpoekThl B Poccun. MexayHapoiHble MH)XHHUPUHTOBBIE PECYPCHI.
B3anMOCBsI3b MHXKUHUPUHTA, TPOCKTUPOBAHUS, YIIPABIECHUS IIPOCKTAMHU IIPU
pPELICHUH MPAKTUYECKUX 3a/a4.

[loHsiTHE TPOEKTA, €r0 XapaKTEPUCTUKH: HAMPABIEHHOCTh HA JOCTH)KCHHE 1IeIICH,
KOOPJIMHUPOBAHHOE BHITIOJTHEHHE B3aUMOCBSI3aHHBIX JICHCTBUNA, OTpaHUYEHHAs
MPOTSHKEHHOCTh BO BPEMEHH, YHUKAIBHOCTh. Kiaccudukaius, 10CTOMHCTBA U
HEI0CTAaTKU OPTaHU3AIMOHHBIX CTPYKTYP YIIPABICHUS TPOEKTOM.

ConepxaHue 1 HaPaBICHU MAPKETUHIOBBIX UCCIIEIOBAHUMN. THUIT MapKETHHTOBOM
UH(OPMAIIUN ¥ UICTOYHHUKH €€ TIOITy4eHusi. MeTOIbI U POLeAyPbl MAPKETUHTOBBIX
vccienoBanuii. Opranu3aius MpoOBEACHNUS] MAPKETUHTOBBIX UCCIIEAOBAaHUMN.
FOpunnyeckue aciekThl MPOBEECHUE TPOCKTOB. YIIpaBIeHUE KOMaH 10l POeKTa:
dhopMHupoBaHUE KOMaH Bl IPOEKTa, opranu3anus 3QPexTHBHON PabOThl KOMaHIbI
npoekTta. CTpyKTypa CUCTEMBI YIIpaBJIeHUsI KOMaH10M npoekTa. [loHsTre puckoB
rpoekta. Busibl moTeps U puCKOB. B3aMOCBSI3b KaTErOpuil «HEONPEACICHHOCTD)
— «PUCKI» — «TI0Tepn». [loHsITHE OM3HEC-TUTaHa, eT0 CTPYKTYpA.

DHUHAHCHI, UX POJIb U (PYHKIIMHU B MPOLECce 00IECTBEHHOTO BOCIPOU3BOACTBA.
[Tonsitue. CymHocTh 1 3a/1auu prHaHCOB. DYyHKIIMN PUHAHCOB, (GUHAHCOBHIE
WHCTPYMEHTSHI, (pruHAHCOBBIE pecypchl. [loHsATHE akinii, aKIIMOHEPHOTO KaruTaa,
aMOpTHU3aLl1H, BaJIOBOM MPHOBLIN, BAJIOBOTO J10X0/1a, IPEANPUHUMATEIHECKOTO
kanuTanga. VICTOUHUKN GUHAHCUPOBAHUS MPOCKTHOM NI TELHOCTH.

(OCHOBBI (I)I/IHaHCOBOI\/’I MaTeMaTuku. Haunciaenue MMPOLCHTOB: MPOCTLIC TPOLCHTHI,
CJIO’KHBIC ITPOLCHTEI. I[I/ICKOHTI/IpOBaHI/IeZ OCHOBHBIC OIIPCACIICHUSA, ITPOCTAaA
yUC€THasA CTaBKa, CJIOXKHAA YYCTHAA CTaBKa, 9KBUBAJICHTHBIC CTABKH. H3meneHune
yCJ'IOBI/Iﬁ KOHTPAKTOB. Pacuer BApHUAHTOB ITOTrallICHUA KPCaAUTa

MeTOI[BI 1 ITPUCMEI q)HHaHCOBOFO aHaJIn3a U MMPOrHO3UPOBAHUS. MCTOZII)I OLCHKHU




WHBECTUITMOHHBIX MTPOEKTOB: PacyeT YUCTOTO IUCKOHTUPOBAHHOTO JIOXO/IA,
WHJIeKCa peHTa0eIbHOCTH WHBECTHIINH, BHYTPEHHEH HOPMBI IOXOTHOCTH,
ko3 unrenta 3¢ (HeKTUBHOCTH MHBECTHUITHN.

MeTton OIPCACIICHUS CPOKAa OKYIIAaEMOCTHU WHBECTHULIUH. Anamns WHBCCTUIITMOHHBIX

MPOEKTOB B YCIOBUIX MHQIIALNN U PUCKA.

5.2. llpakTyeckue 3aHATHS, CEMHUHAPDbI

No

SaAHATUS]

Ne

paszena

HanmenoBanwne nim KpaTKO€ COACPIKAHUC ITPAKTUUCCKOI'O 3aHATUA, CCMUHApa

Koi-
BO
4acoB

1-2

Pa3paboTka *KU3HEHHOTO IMKJIa ITpoekTa. Onucanue npeaMeTHoil odnacTu.
[locTpoenue rpaduka puHaAHCOBBIX MOTOKOB. ONUCaHKUE CPEAbl IPOEKTA.
Vcxonnble ycnoBus popMynupoBaHus mpoekta. CocTaBleHue crucka pador,
OIpeJeJIEHNE B3aUMOCBSA3U U JUINTENbHOCTH. COCTaBICHUE PACITUCAHMUS.
Cocrasnenue 6ropkera npoekra. Konrpons 3arpar npoekra. CoctaBieHue
OpraHU3alMOHHOM CTPYKTYphl. ONpenenuTs OpraHu3alMOHHYI0 CTPYKTYpY
KOMIIaHUX — TIOAPA3AeNeHHs, OTACTBI, TOHKHOCTH. CBSA3aTh OT/IENbI B HEPAPXUIO,
BBIJICIIUTh PYKOBOASIIME JOKHOCTHU. [loka3zaTh Ha 1uarpaMMme COTPYJHHKOB,
3aHUMMAIOIIUX JTOJKHOCTH. YKa3aTh TUII OPTaHU3ALMOHHOU CTPYKTYPBI U
peoOpa3oBaTh €€ COIIACHO BapHaHTYy 3aAaHus. [I[pumeHenne QpyHKIMOHAIBHO-
OPHEHTUPOBAHHBIX U MPOIECCHO-OPHEHTUPOBAHHBIX HEPAPXUUECKUX CBA3EH

MapKeTHHIOBBII aHanu3 pbelHKA. OIleHKa IPOU3BOJCTBEHHOTO U
noTpeduTensckoro noreHuana. CocrapieHue mjiaHa MapKeTHHIOBOTO
nccinenoBanus. OnpeneneHnue nepeyHs nocTaBmukoB. CoCcTaBIeHNUE KOHTPAKTOB C
noapsurkaMu. CocTaBiieHNe JIMIEH3UOHHOTO contamenns. COCTaBlIeHUE TUIaHa
noa0opa nepcoHana B npoekT. CocTaBleHUe MPOEKTa MOBBIILICHHUSI MOTUBAIIH
nepcoHana. [lnan crumynupyromux Beirar. Penenrie KOHPIUKTHBIX CUTYaIHi.
MeTo/b! IPeAOTBPAIIECHUS KOHPIUKTHBIX cUTyanuid. OLieHKa pucKa MpOeKTOB.
Onpenenutp nepedeHb pUCKOB, OLIEHUTh BEPOSATHOCTh HACTYIIEHUS! COOBITHH,
OTHOCSIIMXCS K KAKIOMY PUCKY, pa3paboTaTh Mepbl MUHUMHU3ALIUN PUCKOB

5-6

Cocrasienne 6usHec-muana. [Ipopabotka pesrome, miaHa MPOU3BOACTBA, aHATH3
pBIHKA, OpPraHU3alMOHHBIN TU1aH, (PMHAHCOBBIN TIJIaH M aHAJIN3 PUCKOB. Buibl
¢uHaHCOBBIX pecypcoB. CocTaBieHue nepevHs (UHAHCOBBIX PeCypCOB MPOEKTA.
[lmannpoBanue pacxonoB. PacyeT JOXOQHOCTH U pa3MEPOB BITLIAT MO BEKCENSIM,
3aliMaM, OOIUTalMsIM

Pacuer nmokazareneit 3¢(eKTHBHOCTH HHBECTHUIIMOHHBIX MPOEKTOB. BBIOOD
HanOoJiee MPUBJIEKATEIbHBIX MHBECTUIIMOHHBIX MPOEKTOB. Pa3paboTka
nuarpammbl ['anTa. [Toctpoenue cereBoro rpaduxa

5.3. JIaboparopHbie padoThI

He npenycmorpensl

5.4. CamocrosiTesqibHasi padoTa CTyIeHTa

Brimonmaenne CPC

Crucok utepaTypsl (C yKa3aHHEeM
ITonsun CPC pasnenos, raB, cTpaHuil) / cceika Ha  [CeMecTp

pecypc

Koi-
BO
JacoB

BrinonHenne KypcoBoil paboThl, moaroroskaMeroanyeckoe nocodue mo Kypey "OCHOBBI
[MOSICHUTEJIHHOM 3aIUCKH WHXUHUPHUHTA CUCTEM yIIpaBieHUs"

34,75




6. ®oH1 OLIEHOYHBIX CPEICTB AJIfA MPOBEACHUS TEKYIIer0o KOHTPOJIA yCIIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTalluu

KonTpons kauecTBa 0CBOCHUS 00pa30BaTEILHOMN MPOrPaMMbl OCYIIIECTBIISCTCS B
cootBeTcTBHH ¢ [TonokeHreM 0 OaTbHO-PEUTUHTOBOW CHCTEME OTICHUBAHUS PE3YIbTATOB
y4eOHOM JIeSITENILHOCTH 00yYarOIUXCHl.

6.1. KouTpoabusbie meponpusitus (KM)

Ne
KM

Ce-
MECT]

Bun
KOHTPOJIS

HasBaunue
KOHTPOJIBHOTO
MEPOLPUATHUSA

Bec

Makc.
Oamt

HOprI[OK HA4YKMCJICHUs 0aJlJIoB

Vau-
THIBA-
eTCs B
1A

IIpome-
KYTOYHast
arrecTanus

IIpoBenecnue
3a4gera

5 - IOJTHBIN OTBET IO BOMPOCY Ouiera u
IIOJIHBIC OTBETHI HA JOIIOJIHUTCIIbHBIC
BOTIPOCHI;

4 - moHBIN OTBET IO BOIpOCy Omiera u
HETIOJIHbIE OTBETHI Ha JIOTIOJHUTEIbHbIE
BOTIPOCHI:

3 - HEMOJHBIN OTBET MO BONpOCY OMiIeTa U
HCIIOJIHBIC OTBCTHI HA JOIIOJIHUTCIIbHBIC
BOTIPOCHI;

0 - HeT oTBETa MO BOIPOCY OmIeTa.

3a4CT

Kypcosas
[paboTa/mpoeKT,

VYnpasnenue
MPOEKTaMHU

MaxkcuMaabHOE KOJIMYEeCTBO OAJJIOB 32
KypcoByto paboty (B %) — 100.
Kpurtepun Hauucnenus 6anos:

100% - cTyneHT NOJHOCTHIO MPABUIBHO
BBITIONHUT 3a71aHue (40%), odopmui
KypCOBYIO pabOTy B COOTBETCTBHU C
TpedoBanusMU (30%), 4ETKO MPaBUIBHO
OTBETHJI Ha BCE BOIIPOCHI MTPerojaBarTes
(30%);

0% - paboTa BbINOJIIHEHA C TPYOBIMU
olnOKamMHu.

Kyp-
COBBIC
paboThI

6.2. Ilpouenypa nposeaeHusi, KpUTEPHUH OLCHUBAHUS

Bun npomexyTouHOR

IIpouenypa nposeneHus Kpurepun oneHnBanus
aTTeCTaluH POTEAYpa HPOBEA PHTEp H
Bon
pochl GOPMYIUPYIOTCS B TEKYLIEM Kypce 1Y ———
3a4er Onexrponnoro FOVYpI'Y. CryneHTsl GOpMYyIHpPYIOT OTBETHI

Ha BOIIPOCHI B MIMCEMEHHOM BUC

2.5, 2.6 Ilonoxenwns

KypCOBBIE pabOThI

3amuTa KypcoBoii paboThl

B cooTrBeTCcTBUMH C II.
2.7 Ionoxenus

6.3. ITacopt oHaa OLIEHOYHBIX CPEACTB

Ne

KomrmereHmm Pesynbrarsel 00ydeHus KM

12

YK-2 3HaeT: METO/Ibl YIPABICHUS IPOCKTAMH; STaIlbl )KU3HEHHOTO ITUKJIA MPOEKTa + [+

VK- YMeeT: pa3pabarbIBaTh U aHAIM3UPOBATh aJIbTePHATUBHBIC BAPUAHTHI TPOCKTOB JIJIS L
TOCTH)KEHUS] HAMEUEHHBIX PE3YyJIbTaTOB; pa3padarhiBaTh MPOEKTHI, ONPEILIISATh




LCJICBBIC OTAllbl 1 OCHOBHBIC HAIIPABJICHUA pa60T

MeeT mpakTUYECKH OMBIT: pa3pabOTKU MPOEKTOB B M30paHHOM MpodeCcCHOHaNbHOM
YK-2 cthepe; BIageeT MeToIaMu OLIEHKH 3()(PEKTUBHOCTH MIPOEKTA, a TaKXkKe MOTPeOHOCTH B| [+
pecypcax

3HaeT: IIPUHIHUIIBI INIAHUPOBAHWA U OpraHU3allun pa6OTBI KOMaHbl, OCHOBBbI

VK-3
WH)XMHUPUHTA CUCTEM YIIPABIICHUS, 3TaIlbl pa3paboTKu OM3HEC-TIIAHOB

'YMeeT: IUIaHHPOBaTh U OPraHU30BBIBATh, PYKOBOJIUTH pa0OTOM KOMaH/IbI,

YK-3 .
BBIpa6aTBIBa$I KOMAaHAHYIO CTPATCTUIO AJIA OOCTHIKCHUA ITOCTABJICHHOU LCJIN

HMeeT nmpakTUUECKUi OTBIT: OpraHu3aIui paboThl KOMAH]IBI , pa3pabOTKH OM3HEC-
I1IJIAHOB

YK-3

3HacT: METOJIbI OLICHKHU TEXHHKO-3KOHOMHYECKOM 3(1)(1)CKTI/IBHOCTI/I PE3YJIbTAaTOB

OIIK-4
pa3pabOTKH CUCTEM yTPABICHUS U OU3HEC TIPOIIECCOB

'YMeeT: 0CyIIeCTBIATh OLIEHKY 3()(DEKTUBHOCTHU PE3yabTaTOB pa3pabOTKH CUCTEM
yIpaBJIeHUs] MaTEMaTHUECKUMU METOJJaMH

OIIK-4

NMmeer HpaKTI/I‘{CCKI/Iﬁ OIIBIT: OLICHKY TEXHUKO-PKOHOMUYECKOM 3(1)(1)6KTI/IBHOCTI/I

OIIK-4
pE3yJabTaToOB Pa3pabOTKU CHCTEM YIIPaBJICHUs U OU3HEC MPOIIECCOB

TumnoBbie KOHTPOJIBHBIC 3a1aHUS 110 KAXKAOMY MCPOIIPUATHIO HAXOIATCA B
IMPUITOKCHUAX.

7. YueOHO-MeTOoAMYEeCKOEe 1 MH(OPMALIMOHHOE O0ecredeHUe TUCHMIIMHBI

IHeuaTHas yyeOHO-MeTOAUYECKAS JOKYMEHTALMUS
@) OCHOBHAs TUumMepamypa:
1. VYMmHoe ympaBienue npoekramu [Tekct] yue6. mocodue C. A. bapkaioB
u ap.; nox pen. . A. Hosukoga ; FOx.-Ypail. roc. yH-T, BbICIIL. HIK. 3JI€KTPOHUKH U
KoMIibioTep. Hayk, Kad. MabopM.-aHaTUT. 0OecrieueHre yIp. B COIUal. ¥ SKOH.
cucremax ; FOYpI'Y. - Yensounck: Uznarensckuii Lentp FOYpI'Y, 2019. - 188, [1]
C. WJI. BJIEKTPOH. BEPCHUS
2.  VYmpaenenue npoekramu [ Tekct] cpas. st npodeccuonanos U. .
Masyp, B. /I. [lanupo, C. A. TutoB u ap. - M.: Beiciias mxkona, 2001. - 874 c. ui.
3. Hzenzemok, H. C. DxoHOMUKA MPOMBIIUIEHHOCTH. Opranu3anus u
ianupoBanue npennpusatuid [ Teker] yue6. nocodue H. C. JIzenzentok, C. 1O.
Jlenexona, FO. H. Tapacog ; mox pea. JI. A. baea ; FOx.-Ypai. roc. yH-T, Kad.
DKoHOMUKa U y1p. ipoektamu ; FOYpI'Y. - Uensbunck: U3narensctro HOYpI'Y,
2007.-31,[1] c. nn.

6) dononHumenvHas iumepamypa:
He npenycmorpena

8) omeyecmeenHbvie U 3apyOedcHble HCYPHATbL N0 OUCYUNIUHE, UMerowuecs 8 bubruomexe:
1. Poccuiickunii )xypHai ynpaBleHUs IPOEKTAMHU
2.  VYmpasnenue [Ipoekramu
3.  VYmpapneHue mpoeKTaMu U MpOrpaMMaMH

2) MemoouuecKkue YKasaHus 0 Cmyo0eHmos8 no 0C80EHUIO OUCYUNTUHDL.
1. Meroanueckoe nmocodue mno kypcy "OCHOBbI HH)KHHUPUHTA CUCTEM
yrpaBiieHus"
2. TpeboBanus kK OQOPMIICHHUIO U TIPEICTABIECHUIO KYPCOBOM PaObOTHI 11O
nucuuiuinie "OCHOBBI HHXXUHUPUHTA CUCTEM YIIPABICHUS"




U3 HUX: y4eOHO-Memoouyeckoe obecneyerue camocmosmenvpHol pabomsl CmyoeHma:
1.  Meronuueckoe nocodue mo Kypey "OCHOBbI HH)KUHUPUHTA CUCTEM
ynpasieHus"
2. TpeboBanus Kk OQPOPMIICHHUIO U TIPECTABICHUIO KYPCOBOM PaOOTHI 11O
nucuuminie "OCHOBBI MHXXUHUPUHTA CUCTEM YIIpaBICHUS"

3ﬂeKTpOHHaH yqeﬁno-MeTounqecxaﬂ AOKYMCHTAIlUA

Her
[Tepedyens KMCMoOIL3yEMOro MPOrpaMMHOTO 0OECTICUCHHUS:

1. Microsoft-Project(6eccpouno)

[Tepedenb ucnonb3yeMbIx MpohecCHOHANBHBIX 0a3 TaHHBIX U HH(DOPMAITMOHHBIX
CIIPABOYHBIX CUCTEM:

1. -Undopmarmonnsie pecypebt OI'Y OUIIC(6eccpouno)

8. MarepuajibHO-TeXHHYECKOe o0ecrieyeHne 1 CIUTTHHbI

No OcHoBHOE 000pyOBaHNE, CTEH/Ibl, MAKEThI, KOMIIBIOTEPHASI TEXHHKA,
Bun 3anstuit . I_l MpeIyCTaHOBICHHOE IPOTpaMMHOE 00ecTIedeHHE, UCTIOIb3yeMOe s
YA pa3IMYHbIX BUJOB 3aHITHH
705 . .
Jlexuun (36) Aynuropust 000py10BaHa POEKTOPOM, 3KPAHOM, YU€OHOM T0CKOM
[IpakTrnueckue 3anarus 712
Kommbrotepsl ¢ ycranoBineHHbIM 110
U CEMUHaPbI (30)
712
3auer (36) Komnbrorepsl ¢ ycraHoBiaeHHbIM [10
CamocrostenbHass 712
Kommbrotepsl ¢ ycranoBineHHbIM 110
paboTta ctyaeHTa (30)




