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1. llesu u 3212494 AU CIUILIHHBI

Lenb nucuuIuinHbI - GOpMUPOBaHUE Yy 00YUaAIOLIUXCS CUCTEMBI TPOHECCHOHATBHBIX
KOMIIETEHLIMI B 00JIaCTH yIPABJICHUS OPraHU3alUsIMHU, 00€CIEYNBAIOIIEH CIIOCOOHOCTD
IPOBOANTH KOMIUIEKCHBIM aHAIN3 I€ATEIbHOCTU OpraHu3alluii, pa3padarbiBaTh U
peann3oBbIBaTh 3(PPEKTUBHBIE YIIPABIEHYECKHE PELICHUS, OPIraHU30BbIBATh MPOLECCHI
JOCTHXKEHHUSI LIeJIel ¢ yUETOM COBPEMEHHBIX TPEOOBAHMM K KaUe€CTBY YNPABIEHUS, a TAKKE
BBICTPAaMBaTh UHTETPUPOBAHHBIE CUCTEMbI YIIPABIICHUS C IPUMEHEHUEM LU(PPOBBIX
WHCTPYMEHTOB U IPUHLHUIIOB YCTOMYMBOIO Pa3BUTHUSA. 3aJaui JUCLHMUILUIMHBL: - TEOpETHKO-
METO/I0JIOTHYEeCcKast: CPOPMHUPOBATH CUCTEMHBIE 3HAHUS O CYIIHOCTH, IPUHIIUIIAX U
COBPEMEHHBIX MOAXO0AAX K YIPABICHUIO OPraHU3alUsIMHU, BKIIIO4as crienupuKy
yIpaBJiIeHUs] CEPBUCHBIMU OpraHU3alUsIMU, OCOOCHHOCTH MEHEKMEHTA yCIIyT U
YIPABJICHUS KaYE€CTBOM CEPBHUCA. - AHAIMTUYECKAS: Pa3BUTh HABBIKH [TPOBEICHHUS
aHaIM3a JAesTENbHOCTH OPraHU3alui, U3y4YEeHHs IOTPEOUTENBCKOTO MOBEAEHUS ITPU
BbIOOpPE CEPBUCHBIX YCIIYT, BBISIBICHUS KIIOUEBBIX MOTPEOHOCTEN, OXKUIAHUN U KPUTEPUEB
OLICHKH Ka4eCTBa YCIyT CO CTOPOHBI moTpedureneil. - CTparernyeckas: OCBOUTh METO/IbI
aHaJIM3a KOHKYPEHTHOM Cpellbl OpraHu3aluuii, c(OOpMHpPOBATh MPEACTABICHUS O AHAJIN3E
BHEIIIHEW U BHYTPEHHEU Cpepl OpraHu3anuil. - KoOMMyHHKaTUBHAS: MTOIYYUTh
Ipe/ICTaBIEHNE O KOMMYHHUKAIMU KaK OCHOBHOU (DyHKIIMM MEHEIKMEHTA,
UHTErPUPYIONIEH Bce (PYHKIIMU MEHEI)KMEHTA B €IUHYIO CUCTEMY YIIPaBICHUS
OpraHU3alMOHHBIMHU MpoLEeCcCaMU. - [[pakTUKO-OpHEHTUPOBAHHASA: Pa3BUTh HABBIKU
MHTETPallX CTPATErNYECKOr0, TAKTUYECKOTIO, ONIEPALIMOHHOTO MEHEKMEHTA JUIs]
OCYILECTBIICHUS YIIPABJICHYECKOTO BO3ACHCTBUSA C YUETOM JMHAMUYHON U N3MEHYMBOM
BHEILHEW CPElbl OpraHu3aluu.

Kp aTKoO€ COACPKaHUuEC NTUCHUIIJIHHBI

HuctuminHa « MeHepKMEeHT» HalmpaBiieHa Ha (popMUpOBaHHE Y 00YUYaIOIIUXCS] CUCTEMbI
3HAHUM U MPAKTUYECKUX KOMIETEHIIUN, HEOOXOAUMBIX JJ1s1 3PHEKTUBHOTO YIIPABICHUS
OpraHu3alMsIMU B YCIOBUAX IU(GPOBOM TpaHCHOpMAITHN U paCTyIel KOHKYPEHIIHH.

2. Komnerenuum o0y4yaromerocsi, (popMupyemMblie B pe3yJibTare 0CBOCHHA
AUCHUNIMHBI

[TnaampyemMble pe3yabTaThl OCBOCHUS [Tnanupyemblie pe3yabTaThl
OIT BO (kommieTeHIIun) 00ydYeHHUS 110 AUCITUTUTHHE

3HaeT: 00LIYI0 CTPYKTYPY KOHLEIIUH
[peain3yeMoro mpoeKTa, MOHUMaTh ee
COCTaBJISIOIINE W MPUHIUIIBI UX (OPMYIUPOBAHUS
VYK-2 CriocobeH omnpenenarts KpyT 3ajad B paMKax (YMeeT: popMyIrpoBaTh B3aUMOCBSA3aHHBIC 3a1a4H,

MIOCTABJIEHHOM LIeJIM U BBIOMPATh ONTUMAJIbHBIE  [00eCcleunBaroIIue JOCTHKEHNE TOCTABICHHOM Lenn

CIOCOOBI UX PEIIEHHs, UCXO/s U3 ACUCTBYIOMHUX |MIMeeT MpakTUYeCKuil OMbIT: - BEIOOpa

IPaBOBBIX HOPM, UMEIOIIUXCS PECYPCOB U ONTUMAJILHOTO CII0c00a pelIeHus MOCTaBIEHHON
OTpaHUYEHUH 3aa4M, UCXO/S U3 yUeTa UMEIOIINXCS PECYpCOB U

[UIAHUPYEMBIX CPOKOB peaM3alluy 3a/1a4uu; -
CaMOYIIpaBJICHUS U MIOCTAaHOBKH IIeNIel 1 3ajad,
[pa3BUTHSI TBOPUECKOTO MBIIIJICHHUS.

VYK-6 CniocobeH ynpaBisiTh CBOUM BpeMEHEM,  (3HAET: O CBOMX pecypcax U UX Mpezenax
BBICTPaMBAaTh U PEATU30BBIBATh TPAEKTOPUIO  [(JIMYHOCTHBIX, CHTYaTUBHBIX, BDEMEHHBIX U T.]1.),
CaMOpa3BUTHsI HA OCHOBE MPUHIIMIIOB 00pa30BaHUsI |[JIs yCIEIIHOTO BBIIOIHEHHSI TIOPYYEHHOMN paOboThI
B TEUCHHE BCEHl JKU3HU YMeeT: IIaHupoBaTh NePCIEKTUBHBIC LENU




COOCTBEHHOM JEATEIHHOCTH C YYETOM yCIIOBHH,
CPEICTB, TUYHOCTHBIX BOBMOKHOCTEI;
peaHI/I3OBbIBaTL HAMCUYCHHBIC LICJIN ACATCIIBHOCTH C
YYETOM YCIIOBHH, CPEICTB, TUUYHOCTHBIX
BO3MOXKHOCTEH

HMeeT mpakTUYECKUI OMBIT: COCTABIICHUS TIJIaHa
IIOCJICAOBATCIIBHBIX IIIAroB JJIA JOCTUXKCHUA
[MOCTABJICHHOU IEJTN

OIIK-5 CnocoGeH opraHu30BbIBaTh U
KOHTPOJHMPOBATh MPOU3BOACTBO MPOAYKIHH
IIUTaHUA

3HaeT: MeTonpl M TEXHOJIOTHUN MESHEKMEHTA.
MO3BOJISIOIIUE YIaCTBOBATh BO BCEX (pa3zax
OpraHu3aIy TPOU3BOJCTBA U OpraHU3alun
00CTyKUBaHUS HA MIPEANPHUITHIX TUTAHUS
[pa3IMYHBIX TUIOB U KJIACCOB

'YMmeeT: Mcnonap30BaTh METOABI MEHEIXKMEHTA,
MMO3BOJISIIONIME yU4aCTBOBATh BO BCex (hazax
OpraHu3aly IPOU3BOACTBA U OPraHU3aluU
00CITy>)KHBaHUS HA TIPEINPUATHIX TUTAHUS
PA3JIMYHBIX TUIIOB U KJIACCOB

HmeeT npakTudeckuit onbIT: PaboTs €
WHCTPYMEHTaMU MEHEI)KMEHTA, MO3BOJISIOIIMMU
Y4acTBOBATh BO BCeX (ha3ax OpraHU3aIiuu
MPOM3BOJICTBA U OPTaHU3AINU O0CTYKUBAHUS HA
MPEANPUATUSIX MUTAHUS PA3JTUYHBIX TUIIOB U

KJI1aCCOB

3. Mecro nucuuninnbl B ctpykrype OII BO

[TepeueHp NpeaIIECTBYOMUX TUCIUILINH,
BUJIOB pabOT y4eOHOTro IIaHa

[lepeveHs MOCIETYIONUX AUCITUTLTHH,
BUJIOB paboT

1.0.02.M3.01 YnpasneHne KOMMYHUKALUAMH,
1.0.02.M8.02 TIpoexTrpoBaHue Npolecca OKa3aHus
YCIIYT,

1.9.02.M3.02 CamoMeHE)KMEHT B
podeccruoHanbHON AESITETEHOCTH

1.0.08 DxoHOMMKA MPEATPUSATHS,
1.0.31 MapketuHr,
1.0.33 [IpoekTHas nesITeNbHOCTD

TpeboBaHMs K «BXOHBIMY» 3HAHUSIM, YMEHHUSIM, HABbIKAM CTY/IE€HTA, HEOOXOAUMbIM
IPY OCBOCHUHU JJAHHOM JAUCIMIUIUHBI U IPUOOPETEHHBIM B PE3yabTaTe OCBOCHUS

MpCAMICCTBYIOINUX JUCIHUILINH:

Jucrumimna

TpebGoBanus

1.0.02.M8.02 [IpoekTupoBaHue mpoiecca OKazaHus
yCIIyT

3HAeT: MPUHLIUIIBI IJITAHUPOBAHUS I€ATEIbHOCTH B
00JIaCTH PECTOPAHHOIO CEpPBUCA;, HOPMATHUBHO-
[IPABOBbIE OCHOBBI MTPOLIECCA OKA3AHUS YCIIYT; BUJIBI
YCIYT B OOLIECTBEHHOM MUTAHUU; KI1ACCU(DUKALUIO
dbopM 1 METOIOB 0OCITY>KHBaHUS TOTpEeOUTEICH B
PECTOpPaHHOM cepBUCE YMeeT: pa3paldarbiBaTh
MEPOIPUSITHS [10 COBEPILIEHCTBOBAHUIO CHCTEMBbI
o0cCITy’)KUBaHMs OTpeOuTENeil; OCYIIeCTBIATD
[UIAHUPOBAHUE AESITENbHOCTH; 3()(PEKTUBHO
YIPaBIsAThH CBOUM BPEMEHEM, BHICTPAUBATDL U
[peaIn30BbIBaTh TPAEKTOPUIO CAMOPA3BUTHUS UCXOAS
U3 CTPYKTYpbl TMYHOCTHBIX TOTPEOHOCTEN, MOTHBOB
U [IeHHOCTEH; , 00ecrieynBaTh OpraHu3aluio

O6CJ'IY)KI/IB3.HI/I$I HOTpe6I/ITeJIeI71 Ha BEICOKOM




npo¢eCCHOHAIEHOM YPOBHE; OLIEHHBATH KAYECTBO
MpeA0CTaBISIEMbIX yCIyT. IMeeT nmpakTuiyeckui
OIBIT: MPOEKTUPOBAHUS YCIYT U MJIAHUPOBAHUS
NESTEIbHOCTH B 00JIACTH CepBUCA; KPUTUUECKOTO
BOCTIPUSATHS JTMYHOCTHBIX MOTPeOHOCTEN, MOTHBOB
U [IeHHOCTEH, pa3pabOoTKU IJIAHOB U MPOIIECCOB
OpraHu3aly 00CITy)KUBaHUS TOTPEOUTENEH;
OILICHKH KayeCTBa MPEAOCTABISEMbIX YCIyT

1.$.02.M3.02 CaMOMEHEIKMEHT B
podeccruoHaTbHON AESITETLHOCTH

3HaeT: OCHOBHbIE MpHeMbl () (PEKTUBHOTO
yIpaBiIeHUs] COOCTBEHHBIM BPEMEHEM; OCHOBBI
MOCTPOEHUS Kapbephl; KPUTEPUU OLICHKH YPOBHS
OpraHM3aly CBOEH TPYJOBOM AEATEIbHOCTH U IIyTH
e€ pallMOHAIN3ALIUN; OCHOBHBIE METO/IUKH
CaMOKOHTPOJISL, CAMOPA3BUTHS U CaMOOOPa30BaHUS
Ha MPOTSHKEHUH BCeH KU3HU YMeeT: 3 PexTUBHO
[UIAHUPOBATH U KOHTPOJIUPOBATh COOCTBEHHOE
BpeMsi; pa3padarbIBaTh TPAEKTOPHIO CBOETO
Npo¢eCCHOHAIBHOTO M KAphEPHOTO PAa3BUTHS;
HMeeT mpakTHYEeCKUI OMBIT: BIAJETh
TEXHOJIOTHSIMUA IPUOOPETEHUS, UCTIONb30BAaHUS U
O0OHOBJIEHHUSI COLIMOKYJIBTYPHBIX U
npogecCHOHABHBIX 3HAHWH, YMEHUH U HaBBIKOB;
[UIAHUPOBAHUS JTUYHOCTHOTO U MPO(PECCUOHATILHOTO
pa3BUTHUS; BIaJ€Th METOAMKAMH CAMOPa3BUTHUA U
caM000pa30BaHMs B TEUCHHUE BCEH KU3HU

1.0.02.M3.01 YopaBieHue KOMMYHHUKAIIASIMU

3HaeT: BUJbI PECYPCOB U OTPaHUUYEHUI, OCHOBHbBIE
METO/Ibl OLIEHKH Pa3HbIX CLIOCOOOB peIIeHUs
npodeccuOHaNbHBIX 3a/1a4,UCXO/IS U3 AEHCTBYIOMINX
[IPaBOBBIX HOPM, UMEIOIIMUXCS PECYPCOB U
OrpaHMYeHull; cieu(uKy, pa3sHOBUJHOCTH,
WHCTPYMEHTBI U BOSMOKHOCTH COBPEMEHHBIX
KOMMYHHUKaTUBHBIX TEXHOJIOTHH JIsI
aKaJeMUYeCKOro U npodeccnoHaIbHOIo
B3aUMOJICHCTBHS YMEET: yCTaHABIUBAaTh
KOMMYHUKAIH, 00€CIIEYNBAOLINE YCIICIIHYIO
paboty B mpoekTax MmMeeT nmpakTUYeCKHii OTBIT:
BJIaJIETh METOIMKAMU pa3pabOTKU LeNU U 3a]1a4
MPOEKTa Ha OCHOBE A((EKTUBHBIX KOMMYHUKAIUI;
pa3pabOTKN KOMMYHHKAIIMOHHOM CeTH JUIs
[peanu3aiuy CBOEH poJIM U B3aUMOJIECUCTBUS BHYTPHU

KOMaH/bI

4. O0béM 1 BUABI YUeOHOI1 padoThI

OO6uas TpyA0€eMKOCTh JUCHUILIMHBI cOcTaBisieT 3 3.€., 108 4., 56,5 4. KOHTaKTHOH

paboThl
Pacnpenenenue no cemectpam
o Bcero B Hacax
Bun yuebHo# paboTh
4acoB Homep cemectpa
5

OO61mast TpyI0EMKOCTh AUCIIUTLITMHBI 108 108
Ayoumopnvie 3auamusi: 48 48




Jlexuuu (JI) 32 32

[IpakTudeckue 3aHATUS, CEMHUHAPHI U (HIIN) IPYTHE BHUIBI 16 16
aynuTopHbIX 3aHsaTui (I13)

Jlabopatopusie pabotsl (JIP) 0 0
Camocmosmenvuas paboma (CPC) 51,5 51,5

[ToaroroBka k sx3ameny. M3yueHune uCTOpu4IeCKUX 10,5 10.5
ACIIEKTOB MEHEKMEHTA

[ToaroroBka K NpakTUYECKUM 3aHATUAM 16 16

N3yuenne TeopeTnueckoro Marepuasa no Temam 15 15
JTUCLUTITUHBI

[ToaroToBka Kk sK3aMeHy 10 10
KoHcynbTanum u mpoMexXyTodHas aTTecTalus 8,5 8,5
Bun koHTpOs (3aueT, qud.3auet, IK3aMeH) - JK3aMEH

5. Coneprxkanue TUCUMILIMHBI

O0bem ayaUTOPHBIX

pa;;(_;na HanmeHoBaHMe pa3/ie/ioB TUCIUILTHHBI 3aHATHH 10 BUIaM B Yacax
Beero |JI| II3 | JIP
1 [Ipupona ynpasineHus u MeHekMeHTa. OCHOBHBIE yIIpaBIEHUECKHE 12 2| 4 0
noaxoapl. CucreMa 3aKOHOB M IPUHIIMIIOB MEHEPKMEHTA
[IpuHsATHE yNIpaBIEHUYECKUX PEIIEHUI HA OCHOBE TEXHOJIOT UM
2 |6benumapkuHnra. [IpoekTupoBaHne opraHu3alMOHHBIX OTHOIIICHUH B 12 8| 4 0
cthepe cepBrca
3 OcHOBHBIE QYHKLIUHU MeHekMeHTa. CTpaTerus U TaKTHKa 12 2| 4 0
MeHeKMEHTa. Al B MEHEIKMEHTE
4 MeHeKMEHT OU3HEeC-TIPOIIECCOB. YIPABICHUECKOE BO3ICHCTBUE B 12 3| 4 0
opranuzaiuu. JINaepcTBo U rpynmnoBas IMHaAMHKA.
5.1. Jlekuum
Ne Ne Kon-
nexuumlpasziena HaumeHoBaHME MM KpaTKO€ COAEPKAHUE JIEKIIMOHHOTO 3aHATUS BO
4acoB
1 1 |[Ipupona ynpaBneHHs U MEHEIKMEHTA. DBOJIOLUS YIIPaBICHYECKON MbICIIN 2
2 1 |Pa3BuTHE METOOJIOTUN MEHEKMEHTA 2
3 1 |OcHOBHBIE yIIpaBIEHUYECKHE MOIXO/IbI 2
4 1 CucTtema 3aKOHOB M IPUHIUIIOB MEHEPKMEHTa B chepe Typu3Ma, TOCTUHUYHOTO )
nesa u cepBHca
5 > YrpaBneHdeckue pemeHus. [IpunsaTue ynpapieHYecKuX pelieHui Ha OCHOBE )
TEXHOJIOTMM OEHYMapKUHra
6 5 [TpoexTrpoBaHue OpraHU3allMOHHBIX OTHOLIEHUH B cpepe cropTa, Typusma u 5
cepBuca
7 2 |[InmanupoBaHue U mporuo3upoBanue. CTparerus U TAKTUKA MEHEIPKMEHTA 2
2 ’ Al B MEHEKMEHTE: TEXHOJIOIMH UCKYCCTBEHHOTO UHTEIIJIEKTA B COBPEMEHHOM )
MEHEI)KMEHTE
9 3 |Crparermyeckuii aHaJiu3 B MEHEHKMEHTE 2
10 3 |MeHemKMEHT OU3HEC-TIPOIIECCOB 2
1 3 KommyHukaiuu B yrpasieHHH. OcOOEHHOCTH KOMMYHHUKAIIMOHHOM CUCTEMBI B )
cthepe criopra, Typu3Ma U cepBuca
12 3 |Yopasnenue moTuBaiuei B oprannzanuu. OCHOBHbIE TEOPUU MOTHUBALIUU 2




13

JlunepcTBO U rpynnoBas AMHaMUKa B opranu3anuu. O0ydaromascst opraHu3anus

14

YIIpaBIeHYECKOE BO3ACHCTBUE B OPraHU3aluu. YIIPaBICHHUE IPYIIIOBOI
TUHAMUKON ¥ KOHQIIMKTaMH B OpraHU3aluu

15

OpranuzanyonHas KyJasTypa. @opMupoBaHHUe U yIIpaBIeHUE OpraHU3alMOHHON

KyJIbTYpOU MpeanpuaTusi cepsl Typu3Ma, TOCTUHUYHOTO JIejia U CepBUCa

5.2. llpakTHyecKne 3aHATUSA, CEMUHAPBI

Ne
3aHATHSA

Ne

paznena

HanmenoBanue uimm KpaTKOC COACPIKAHUC MPAKTUYCCKOIO 3aHATHUA, CCMUHApa

Koi-
BO
4acoB

DBOJIIOIMSA YIIPABICHUYECKUX KO U UX PUMEHEHHE B COBPEMEHHBIX
opraam3anusix.. Coaep:kaHue 3aHATHS: aHAJIU3 OpraHU3aluy (peaabHON WIH
BBIMBIIIJICHHOMN ) C HCTIOJ30BAaHUEM PA3JIMYHBIX YIPABICHUECKUX KO (HAyYHOE
YIIPABJICHUE, KJIACCUUECKasl IIKOJIA, IITKOJIa YEJIOBEYECKUX OTHOLICHUH, IIKOJIa
KOJINYECTBEHHBIX METOJIOB), OTNIPE/IeNIEHNE JOMHUHHUPYIOIIETO TI0X0/1a 1
000CHOBaHKE BEIOOPA KOHKPETHOM MIKOJBI /IS JAHHOW OpraHU3aIl|H, TPOBEICHIE
WCTOPUYECKOW MApAIIIENN ¢ IPEBHUMHU OPTraHU3AINSIMH.

CucreMHBbIi aHanu3 opranuzanuu: nocrpoenue mozaeneir AS IS u TO BE.
ConepxaHue 3aHATHA: IPUMEHEHUE METOJI0JIOTMH CUCTEMHOTO aHaJIu3a JUIs
IMarHOCTUKH TPOOJIEMHON CHTYallii B OpPTaHU3allMH, CO3/IaHUE THarpaMM
Tekyiero coctossHus (AS IS) u xxemaemoro cocrosuus (TO BE), BeisiBnenue
Y3KHX MECT, pa3paboTKa IuiaHa BHEPEHUS YIyUIIEHUH ¢ UCTIOIb30BaHHEM
METO/I0B CHCTEMHOTO MOJX0/1A.

[TocTpoenue nepesa 1eneil B ynpaBieHun opranuzaiueit. CopeprkaHue 3aHITHS:
M3y4eHUE METO/Ia IepeBa LeJiel UIsl CTPYKTYpUpPOBaHUS 1eJIei OpraHu3aliui,
MOCTPOEHUE HePAPXUUECKON CTPYKTYPHI LIeeH OT rmoOaibHOU 1enu 10
KOHKPETHBIX 3a/1a4, OMpe/IeNIeHHEe B3aUMOCBS3el MEXIy YPOBHIMU IIeJeH 1
pa3paboTKa cTpaTeruu JOCTHKEHHUS LIeJIeil ¢ NCIoIb30BaHUEM (opmara JepeBa
Lesei.

AHaJn3 3aKOHOB M MPUHIUIIOB opranu3anuu. ConepkaHue 3aHATHS: U3yUYEeHHE
OCHOBHBIX 3aKOHOB OpraHU3alliy (3aKOH CaMOCOXPaHEHUs, 3aKOH OOITHOCTH
[11eJIel, 3aKOH BHEITHETO JOTIOJIHEHHUS | JIP. ), aHAJIU3 IPUMEPOB UX MPUMEHEHHUS B
peanbHbIX OPraHU3alUsIX, BbISIBICHHE HAPYIICHHUI 3aKOHOB U IPUHIUIIOB B
NEATEIIbHOCTH KOMITAHHWM, MPUMEHECHUE 3HAHUM K KENCY-3a/IaHUIO 110 aHAJIU3Y
KPU3UCHOUM CUTYaIlUH.

beHUMapKUHTOBBIN aHAJIM3 U IPUHSTHE YIIPaBIEeHUYECKHUX pemeHnil. Conepxanue
3aHATHS: IPOBEACHNE OEHUMapKHUHTa JUIsl CPAaBHEHUS IOKa3aTeleil opraHu3aluy ¢
ITy4YIIMMH [IPaKTUKaMU, OIpeieieHne o0nacTu 11 yay4lleHus, cOop U aHaIu3
TaHHBIX, (OPMYIHPOBaHUE YIPABIEHYECKOTO PELICHUS Ha OCHOBE PE3yJIbTaTOB
OeHYMapKHUHTa, CO3JaHUE JIEIECTKOBOM AMarpaMMBbl JIJIsl BU3yallu3allun
pEe3yJIBTaTOB.

[IpoekTrpoBaHKEe OpraHU3alMOHHBIX OTHOIIEHNN. Coep/KaHue 3aHATHUA:
M3y4eHUe KJIAaCCU(pUKALIMU OPTaHNU3alMOHHBIX CTPYKTYD YIPaBIEHUS
(MEXaHUCTHYECKHE M OpPTraHWYECKHUE), aHATIN3 KeCOB OopraHu3aui
TypUCTUYECKON OTpaciy AJisi MoJ00pa ONTUMAJIbHOM CTPYKTYpBI, pa3padboTka
rpaduuecKoi cXxeMbl OPraHU3alMOHHON CTPYKTYphI C 000CHOBaHUEM BBIOOpA
THIIA, ONPE/IETICHUEM [TOJTHOMOUNM, OTBETCTBEHHOCTH U B3aUMOCBSA3EH MEXKIY
3BEHbSIMMU.

[TmaHupoBaHKe ¥ MPOTHO3UPOBaHKE B MeHEDKMeHTe. CollepyKaHue 3aHATHS:
pa3paboTKa MpOrHo3a M MiiaHa pa3BUTHS JJI1 BBIOpaHHOTO Ou3Heca. AHanu3
TEKYIIEH CUTyalllH, IIPOTHO3UPOBAaHUE OYIyIIero Ha OCHOBE (haKTOPHOTO
MOIX0/1a, pa3paboTKa TPeX albTePHATHBHBIX CIICHAPHEB (KOHCEPBATUBHBIM,
OanaHc, arpeCCUBHBIN), CIICHAPHBIN aHAJIU3 U CO3/IaHUE JIETAIBHOTO TIaHA




JICHCTBUI C pacIpele]ICHUEM 3a/1a4, CPOKOB U PECYPCOB.

[IpumeHeHue HelpoceTel 171 yIpaBlIeHUs! OpraHu3aiue B 31oxy nudpoBoit
TpaHchopmarun. CoaepxaHue 3aHIATHS: U3ydeHHE BOZMOKHOCTEH HelipoceTeit
111 ONITUMM3AIIMN YIIPABICHUECKUX MporeccoB. PazpaboTka mpoMTOB st
pelIeHrs KOHKPETHBIX 3a/]1a4 (co3aHue NMpe3eHTalui, BUAEOPOIUKOB, TpapuKHy,
aHAJUTHKH), TECTUPOBaHHE HelpoceTell Ha mpuMepe NpogeCcCHOHABHBIX 3a/1ad,
CpaBHEHHE BO3MOYKHOCTEH OTEUECTBEHHBIX U 3apyOeKHBIX PEIICHUN U
(bopMHpOBaHUE CTPATErUy UHTErpaIlMi T€HEPATUBHBIX TEXHOIOTUN B
YIIPaBJICHYECKYIO ITPAKTHUKY.

Crparernueckuii ananu3 B MeHekMenTe PESTEL u SWOT-ananus.
ConeprkaHue 3aHATUSA: IPOBEIECHUE aHATIN3a CPEBI IO MIECTU KITFOUEBBIM
HanpasieHusM B paMkax PESTEL -ananusa. AHanu3 CUJIbHBIX U CIa0bIX CTOPOH
OpraHM3aliy, BO3MOKHOCTEH U yIpO3 BHEIIHEHN CPEAbl C UCIIOJIb30BAHUEM
MaTputibl SWOT. ®opmynupoBKa KOHKPETHBIX U U3MEPUMBIX XapaKTEPUCTHK JJIs
Ka)KI0r0 2JIEMEHTA, ONPEECIIEHNE B3aUMOCBA3E MEXKIY MIEMEHTaMU MaTpPULIbl U
pa3paboTka peKOMEHIAIMH [0 UCTIOIBb30BAaHHUIO CUIBHBIX CTOPOH Ul Pealu3aliu
BO3MO)KHOCTEH, YCTPaHEHHIO cJa0bIX CTOPOH U HEUTPATU3AIMH YyTPO3.

MeHnemxMeHT Ou3Hec-nporecco. CoaepxaHue 3aHATHS UCClIeloBaHUE OU3HEC-
[IPOLIECCOB B MeHeIKMeHTe. OnpeieneHue KIIIo4eBbIX Ipo0ieM B IpoLeccax ¢
noMoleio auarpammsl Mcukassl. [Toctpoenne cxem OM3HEC-TIPOLIECCOB B
OpTaHU3aIMsIX, BEAYIINX K PEHICHNI0 Ipo0ieM GyHKIMOHUPOBAHHS U PAa3BUTHSI.

10 3

W3yuenue teopuii MotuBarmu (Macnoy, ['epudepr, MakKnennaun, MakIperop,
Bpym); nmarHocTrka MOTHBAIIMOHHBIX MTPOoQHIIeH yepes Keic-aHanu3; oTpaboTKa
HAaBBIKOB 4epe3 AesioBbie UTphl («CKpBITBIN MOTUBY, «IlyTemniecTBue Ha
BO3IYLIHOM IIapey); pa3paboTka CUCTEM MOTUBAIMU C YYETOM THUIIA JIMYHOCTH U
1eneit opranuzanuu; npuMenenue KPI, 00HYyCHBIX cxem, reiMu(uKaIim st
MOBBILICHHUS BOBJICUEHHOCTH IEPCOHATIA.

12 3

W3yuenue Teopuii muaepcTBa (TpanchopMamoHHOE, CUTYallHOHHOE) U CTHIICH
PYKOBOJICTBA; aHaNu3 (DaKTOPOB TPYMIIOBOM TUHAMUKH (POopMHUpOBaHHE,
KOH()JIMKTHI, CTZIOYEHHOCTH); OCBOECHHE MTPUHITUTIOB O0YUaIOMIEeHCs OpTaHu3aIlun
(oOMeH 3HaHUSIMH, aJJAITUBHOCTH); OTPAOOTKa HABBIKOB Uepe3 ACTOBBIC UTPHI
(«3Be3aHblit yacy, «OT3epKaauBaHUe») s pa3BUTHSI KOMMYHUKALUHU, YOSKICHUS
1 KOJUIEKTUBHOTO MPUHSATHUS PELICHUH B CTYIEHUECKOM TpyTIIe.

13 4

V3yuenue cTuieil moBeeHus B KOHGIUKTE (KOHKYPEHLUS, COTPYIHUUECTBO,
KOMITIPOMUCC, IpUCTIOcOONIeHre, n3beranue) mo mozaenu Tomaca-KunmanHa;
0TpabOTKa HABBIKOB yNpaBJIE€HHs IPYNIIOBON INHAMHMKOM Yepes3 JAe0BbIe UIPhI
14 4  |«IToBenenue B koH(pIMKTE» (posieBas oTpaboTKa cTuiiel), «Haiitu pemenne»
(KOJUIEKTHBHOE pellieHHe MPOOIEeMHBIX CUTYaluil), pOPMUPOBAHHE YMEHUS
BBISIBIISITH HICTOYHUKH KOH()IMKTOB, IPUMEHSTHh TEXHUKH TIEPETOBOPOB H
JTOCTUTaTh KOHCTPYKTUBHBIX PEICHUN B YIIPABICHUECKON MPAKTHKE.

M3y4eHUE JIEMEHTOB OpPraHU3allMOHHOMN KYIBTYPHI (IEHHOCTH, HOPMBI, PUTYaJIbl,
CHUMBOJIBL, TEPON); aHAJIU3 TUIIOB KyJIbTyp 1o Mozenu Kamepona-Kynnna;
TMArHOCTHKA KYJIBTYpBI Yepe3 KeChl M OMPOCHUKH; OTPa0OTKa HABBIKOB Yepe3
15 4 |menoBble urpsl «KynbTypHbIi Ko (pa3paboTka MEUCCHUU U LIEHHOCTEH),
«Kopnoparusnsiii JIHK» (mpoektupoBaHre puTyaaoB ¥ Tpaauinii), « CHMBOJIBI
opraHu3anm» (Co31aHue BU3yaJIbHOW UIEHTHYHOCTH); pa3padoTka IiaHa
BHEPEHUS KyJIbTYPHBIX U3MEHEHUH ¢ YUETOM Crielu(UKU CEPBUCHOM OTPACITH.

5.3. JIaboparopHbie padoThI
He npenycmorpenst

5.4. CamocrosiTesqibHasi padoTa CTyIeHTa




Brimonuenune CPC

IHonsun CPC

Crrcoxk nuTeparypsl (C yKkazaHUueM
paszesnos, IiaB, CTPaHUIl) / CChIIKA Ha

pecypc

Cemectp

Koi-
BO
JacoOB

[ToaroroBka k sk3aMeny. M3yuenue
HCTOPUUECKUX ACTIEKTOB MEHEI)KMEHTA

Turos, B. H. Teopus u ucropus
MEHEPKMEHTA ;| YYEOHUK U MPAKTUKYM JUIs
By30B / B. H. Tutos, I. H. CyxaHnosa. —
Mockasa : M3narensctBo FOpaiit, 2026. —
487 c¢. — (Bricuiee oOpa3osanue). — ISBN
978-5-534-05725-6.. Pexomenayercs K
o3HakoMJieHHIO: [1aBa 3, I'maBer 7-11.

10,5

HOI[I"OTOBKa K ITPAKTHYCCKUM 3aHATUAM

Morteimnaa, M. C. MeHekMeHT B
COIMAIbHO-KYJIETYPHOM CEPBUCE U TYPU3ME
: yaeOHuK 171 By30B / M. C. MoTbimuHa, A.
C. bonrsmakos, B. M. Muxaiinos ; moxn
penakiueid M. C. MoTbIIIMHON. — 2-€ U3,
ucrp. u gon. — Mocksa : M3narenscTBo
[Opaiit, 2026. — 282 c. Pexomenayercs K
03HaKOMJIEHHUIO IM1aBa 4, 5 u 6 yueOHUKa C
BBIMIOJTHEHUEM TECTUPOBAHUS.

16

l3yueHne TEOpeTHUECKOTO MaTepHaa 1o
TeMaM JUCLUIUINHBI

JlexumoHHBIN MaTepual Kypca (B ¢popmare
KpaTKUX WJUIFOCTPUPOBAHHBIX IPE3EHTAINM
). [IpencrasieH B 2JIEKTPOHHOM Kypce
MenepxkmenT. [Ipe3eHranyy 1eKIMOHHOTO
MaTepuaia, Kakaas OCBAIEHa OTACIbHON
TEME Kypca U CBsI3aHa C IPAKTUYECKUM
3aJaHeM. MEHEeKMEHT ;| y4eOHUK /11
BY30B / OTBETCTBEHHBIE peaakTopsl H. .
ActaxoBa, I. 1. MockButuH. — MoCKBa :
W3narensctBo FOpaiit, 2026. — 422 ¢. —
(Bricmee o6pazoBanue). — ISBN 978-5-
534-16387-2.

15

[lonroroBka K 3K3aMeHy

Conory6oga, I'. C. Opranunzanus
[TPOM3BOCTBA U OOCITYKHBaHUSI Ha
PEANPUATHAX OOLIECTBEHHOTO MUTAHUA !
yueOHuK 111 By3oB / I. C. Conory6oa. —
4-e nzn., ucrp. u gon. — Mocksa :
M3parenscTBo FOpaiit, 2026. — 396 c.
MBanoBa, . A. MeHeI>KMEHT : y4eOHUK U
pakTHUKyM Juist By30B / M. A. VIBaHoBa, A.
M. CepreeB. — 2-e u3n. — Mocksa :
M3parensctBo FOpaiit, 2026. — 327 ¢. —
(Bricmiee o6paszoBanue). — ISBN 978-5-
534-18459-4.
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6. (I)OHI[ OLCHOYHBIX CPEACTB AJA NMPOBCACHUA TEKYIIECT0 KOHTPOJA YCIIEBA€EMOCTH,

MPOMEKYTOYHOI aTTecTaluu

KonTponb kauecTBa 0CBOECHUS 00pa30BaTEIbLHOM MPOrpaMMbl OCYIIECTBIISETCS B
cootBercTBHH ¢ [Tonokennem o 6aTbHO-PEUTUHTOBON CUCTEME OIICHUBAHUS PE3YIbTaTOB
y4eOHOM JESITEIIbHOCTH 00yJarOIITIXCS.

6.1. KouTpoabusie meponpusitusa (KM)




YVuu-

Haszeanue
Ne | Ce- Bun Makc. TEHIBA-
KOHTpoJbHOTO  |Bec [Topsinox HauKcneHus: 6aIoB
KM|mectp| koHTpOIIS MEDONPISITHS Oamn eTcs B
pomnp A
[Tpu onleHNBaHUM PE3YIBTATOB
MEPOTIPHUITUS UCTIONB3YETCsI OaIbHO-
[PEUTHHIOBas CCTEMA OLIEHUBAHUS
pE3yJIbTaTOB yUeOHOH e TeNbHOCTH
oOydaromuxcst (yTBepKJaeHa TPUKA30M
pexTopa ot 24.05.2019 . Ne 179).
[TocTpoenue nepena Kpurepuun HauncieHus 0aaioB:
LEJEH: chopmupoBaHa Tabnuua noauenei (He
JICKOMITIO3HUIINS MeHee 15 emquHuI), 111 KaXKI0H OIS
OCHOBHOM LI€NIN HA OTIpeJiesIeHbl CIIOCO0 peanu3aiy u
MOJTEIH, CPOKH, IOCTPOEH rpad repena Lenei ¢
1 5 Texymmii OIIpeNIEeTICHUE 1 5 COOJIIOIEHUEM UePapXUH, CeNaH o K3aMer
KOHTPOJIb croco0oB 000CHOBaHHBII BBIBOJI O crieu(pUKe
peanuzaiyu u MeToAa — 5 0alioB; paboTa BHIMOJIHEHA C
CPOKOB, HE3HAYNTEILHBIMHU HEI0UETaMH B
rpagudeckoe neTanu3aliy MoJIeIe Uil TOTHKE
MPEACTABICHUE cBs3el — 4 Oaia; ecTh 3aMEYaHus K
uepapxuu uenen MOJTHOTE AEKOMIIO3HIIMH WITH
000CHOBaHMIO CPOKOB — 3 Oayuia; pabora
COAEP>KUT TPyObIe OIUOKHU B CTPYKTYpe
nepeBa, HO 001IIast TOTUKa
[eJIeTIONIaTaH sl IPOCIIeKUBACTCS — 2
Oata; pabora He mipeacTaBieHa — ()
0aJoB.
[Tpu orleHNBaHUH PE3YIBTATOB
MEPOIPUSITUS UCTIONIB3YETCsl OaNIbHO-
pPEUTHHIOBas CUCTEMA OICHUBAHUS
[pe3yabTaToB y4eOHOM NesSTeIbHOCTH
oOyyaronuxcs (yTBep)KJIeHa MPHUKa30M
pexTopa ot 24.05.2019 . Ne 179).
Kputepun HauucneHus 6anos:
OpraHM3alys ONKCaHa MOJIHO, CTUIIb
AHau3 3BOIOLNHI
YIPaBIEHUS] KOPPEKTHO COOTHECEH C
YIpaBIeHYECKUX .
KoL OJTHOW U3 yNpaBIEHUYECKUX KO,
’ [PUBEJIEHB] 2—3 peJIeBaHTHBIX IPUMEPA,
CpaBHHUTEIbHAS
000CHOBAHBI MPEAJIOKEHUS 110
. | xapakrepuctuka .
Texymmii . YAYULIEHHIO C OTIOPO Ha
2 5 noxaxonoB Tewmnopa, | 1 5 DK3aMeH
KOHTPOJIb . . aJIbTEPHATUBHYIO ILIKOJTY, TPOBEJCHA
®daiions, Maiio u
HCTOpHYECcKasl mapaienb — 5 6alos;
KOJIMYECTBEHHBIX
[paboTa BBINOJIHEHA C HE3HAYUTEIbHBIMU
METOJIOB Ha IpUMeEpe
catbHO He/JoueTaMy B apTyMEHTalllu BeIOOpa
P [IKOJIBI WJIN IETAJIN3alluy IpUMepoB — 4
OpraHM3aIuu
OaJa; ecTh 3aMeuaHusi K 000CHOBAHUIO
NpeIOKEHNUH 1O YIYUIISHUIO WU
KaueCcTBY HCTOPUYECKON aHATIOTHH — 3
Oasia; paboTa comepKuUT rpyobie
OIIMOKY B KJIACCU(PUKAIIUH IIIKOJ, HO
oO11as JIOTWKa aHaJIM3a coXpaHeHa — 2
6asna; pabora He npezcTasiaeHa — 0
0aJioB.
Texymuii | CUCTEeMHBII aHAN3 [Ipu ouleHMBaHUM PE3yIBTATOB
3 5 Y 1 5 P pesy. PK3aMEH

KOHTPOJIb

OpFaHI/I3aI_II/IOHHOI71

MCPOIIPUATUS UCITOJIB3YCTCA 0aJIIBHO-




poOIeMBbI:
MOCTPOEHHUE
mozneneit AS IS u
TO BE,
JTUATHOCTHUKA Y3KUX
MeCT " pa3paboTKa
TJIaHa BHEPECHUS
YIIy4YIIEeHUN

[peHTUHTOBAs CUCTEMa OLIEHUBAHUS
PE3yJIbTaTOB YUEOHOH e TeTFHOCTH
oOyuaronuxcs (yTBepKJIeHa MPUKa30M
pekropa ot 24.05.2019 . Ne 179).
Kpurepun Hauncnenus 6anos:
npoOeMHas CUTyanus copMyaupoBaHa
KOPPEKTHO, Mozenb AS IS orpaxaer
TEKYIIUI MPOIECC C BBIICIICHUEM y3KUX
mecT, mozenb TO BE conepxur
00OCHOBaHHBIC YIYYIICHHS C YIETOM
CBOWCTB CHCTEMBI, IIJIaH BHEAPEHHUS
BKITIOUAET OTBETCTBEHHBIX, CPOKH U
pecypchl — 5 6aoB; paboTa BBIMOIHEHA
C He3HAYHUTEJIbHBIMU HEJI0OYETaMHU B
neTanu3ayu MojieNiei UK T1aHe
BHE/IpeHUs — 4 Oallia; ecTh 3aMeYaHus K
000CHOBaHMIO MTPUYHMH MTPOOIEM MU
cBsi3HocTH dneMeHToB TO BE — 3 Ganna;
paboTta cofep KUt rpyOble OINOKH B
METOIOJIOTHH CUCTEMHOTO aHain3a, HO
00111as1 HAaNPaBJIEHHOCTh HA YITy4IlIeHHE
MpociiekuBaeTcs — 2 6aia; pabora He
npezacrasieHa — 0 6ayioB.

Texymuit
KOHTPOJIb

[Ipumenenue
3aKOHOB U
MPUHIIUIIOB
OpraHu3aIiu:
aHaJIn3 KeKca,
BBISIBJICHUE
HapyIIeHUN
yIpaBICHYECKUX
3aKOHOMEpHOCTEN U
bopmynupoBaHue
pEeKOMEHAALUN IO
pa3peiieHnIo
KPU3UCHOM
CUTYalluu

[Ipu onleHUBaHUM PE3yIBTATOB
MEPOTIPUATHS UCTIONB3yeTCs OaJThHO-
pEeUTHHIOBast cCCTeMa OL[CHUBAHUS
[PE3YNBTaTOB YUeOHOH e TeIbHOCTH
oOyuaronuxcs (yTBep)KJIeHa MPUKa30M
pexTopa ot 24.05.2019 . Ne 179).
Kputepun HauucieHus 0ansios:
MIPOAHAJIN3UPOBAHBI 3 3aKOHA U 3
NPUHIMIIA OPTaHU3AMH C TIPUBEICHUEM
MIPaKTUYECKUX NMPUMEPOB, Kerc 3A0
«ABHaTeXHHKa» pa3oOpaH ¢
WJUTFOCTpAIei TeMCTBUS/HapyIICHUS
3aKOHOB, BBIJCTICHBI KIIIOUEBBIE
3aBHCHMOCTH pa3pelieH s Kpu3nca,
PEKOMEHAINU apryMEHTUPOBaHbI — 5
0atoB; paboTa BHITIOJIHEHA C
HE3HAYUTEIbHBIMH HEI0UeTaMH B
no00pe MPUMEPOB WK TITyOHHE
aHanu3a Keiica — 4 Ganna; ecTb
3amMeyaHusi K 000CHOBAHHUIO MPUYUH
KpHU3UCa WIH MPAKTUYECKOM
MIPUMEHUMOCTH PEKOMEHIalui — 3
Oasta; paboTa conepKuT rpyonie
OIMOKH B TPAKTOBKE 3aKOHOB, HO 00TIast
JIOTMKa aHAJIM3a CUTYalluu COXpaHeHa —
2 Oamna; pabota He npeacrabieHa — 0
0aIoB.

ODK3aMCH

Texkymumii
KOHTPOJIb

benuMapKUHTOBBII
aHaJu3 U NIPUHATHE
YIPaBIEHUYECKUX
peLeHui:
CpaBHEHUE
MIOKA3aTeJIeH C

[Tpu onieHMBaHUM PE3YIBTATOB
MEPOIPUSITUS UCIIONB3YETCsI OaNIbHO-
PEUTHHIOBasE CUCTEMA OLICHUBaHUS
[pe3yabTaToB y4eOHOM NesSTeIbHOCTH
oOyuaronuxcs (yTBep)KJIeHa MPUKa30M

exTopa ot 24.05.2019 . Ne 179).

OK3aMCH




TyUYITAMHA
MpaKTUKaMH,
BU3YaJIU3aLMs
PE3YJIBTAaTOB U
bopmynupoBaHue
IUTaHa TEUCTBUN

Kpurepun Hauncienus 6amioB: o01acTh
1 00BEKT OCHUMAPKUHTA BHIOPAHBI
000CHOBaHHO, cOOpaHa u
poaHaIU3UpoBaHa MH(POpPMALIKA O
[PEIEBAaHTHBIM ITOKa3aTessiM, COCTaBICHA
CpaBHUTEIbHAS Ta0JINIa OEHIYMAPKOB,
MOCTpPOEHA JICTIECTKOBAsI TUarpaMma B
Excel, chopmynupoBaHo
YIpaBICHUYECKOE PEIICHHE ¢ TUTAHOM
nercTBHi — 5 6ayioB; pabota
BBITIOJTHEHA C HE3HAUNTEIIbHBIMU
He/J0ueTaMu B oJ00pe MmoKazaTesnel nin
KauecTBE BU3yalu3aluu — 4 0asna; ecTb
3aMedyaHHsi K 000CHOBAaHUIO BHIBOJOB
WJIY PEATTMCTUYHOCTH TUIaHa JEUCTBUM —
3 Gasuta; paboTa comepKUT TrpyObIe
OIIMOKY B METO/IOJIOTHH CPABHEHHUSI, HO
oOmmas Joruka OeHYMapKUHTa
npociexuBaercs — 2 6ania; pabora He
npencrasiena — ) 6amioB.

[1pu olleHMBaHUY PE3yITBTATOB
MEpPONPHUATHS UCTIONb3yeTCs OaIbHO-
[pEUTHHTOBAsI CUCTEMa OLICHIUBAHUS
pE3yJIbTaTOB yUeOHOH NesTeNbHOCTH
oOydarormuxcs (yTBEpKIeHa MTPUKa30M
pextopa ot 24.05.2019 . Ne 179).
TectupoBanue BKIro9aeT 50 BOIpOCOB ¢

[Ipome- IIpomexxyTouHOE
€IMHCTBEHHBIM BapHaHTOM OTBETA,
JKyTOYHasi | TECTUPOBAHUE IO 10 SK3aMEH
OXBaTBIBAIOIIMX BCE pa3aebl Kypca. Ha
arrecranus Temam 1-5
BBITIOJIHEHUE TecTa OTBOAUTCS 40 MUHYT.
Kputepun HauucieHnus 6aisios: 3a
KQKJIbII IPaBUIIbHBINA OTBET
Hauncigercs 0,2 6amna, 3a
HEenpaBWILHBIN — 0 6aNIOB.
MakcumanbHOE KOJTHYECTBO 0aJlIoB —
10.
[Ipu oLleHMBaHUM PE3YyNIBTATOB
MEPOTIPUATHSI HCTIOIB3YETCSl OAILTEHO-
PEUTUHIOBas CUCTEMA OLICHUBAHMS
[pPe3yJITaTOB YU4eOHOU NIeATeNTbHOCTH
oOyuaronuxcs (yTBepKIeHa MPUKa3oM
pexTopa ot 24.05.2019 . Ne 179).
[InanupoBanue u
Kputepun HauucieHus 6ajoB: elb
IIPOTHO3UPOBAHUE B
copmynupoBana no SMART, nposenex
MEHEKMEHTE: .
QHAJIU3 TeKYIIEH CUTYallMH C TAaHHBIMH,
Texymui paspagoria MporHo3 000CHOBaH (PAKTOPHBIM
Y SMART-nenu, 5 P P PDK3aMEH
KOHTPOJIb . MOJIX0JIOM, pa3paboTaHbl 3
(haxkTOpHBIA

IIPOTHO3, CLIEHAPHBIN
aHaJIu3 U JeTaIbHBIN
IJ1aH JeUCcTBUI

AJIbTCPHATHUBLI U CLICHApUs, I[eTaJ'IBHI:IfI
[UIaH BKJIFOYAeT 3aJja4k, OTBETCTBEHHBIX,
PECYPCHI M CPOKU C YUETOM MPUHITUIIOB
[UIAHUPOBAHUS M KOHTPOJIS — 5 0aios;
HC3HAYUTCIIbHBIC HCAOUYCTEI B PACUCTC
POTHO3a WM JeTaTU3al1H CLIECHAPUEB —
4 Oasuta; 3aMeyaHUs! K peaTuCTUUHOCTH
[U1aHa UM OTCYTCTBUIO CUCTEMBI

MoTHBaluMu — 3 Oajuia; rpyOble omnOKH B




CTPYKTYpE IJIAaHUPOBAHUS UIIN
OTCYTCTBUH CIIEHAPHOTO aHan3a — 2
Oana; pabora He npeacrasneHa —
0aJIsIoB.

Texymmii
KOHTPOJIb

[IpoextupoBanue
OpraHU3aIMOHHBIX
OTHOIICHUI: aHAIIN3
KECoB, BEIOOD
CTPYKTYPBI
yIpaBJIeHHUS,
BU3YaJIM3aLMs CXEM
1 000CHOBaHHE
MOJTHOMOYHIM

[1pu olleHMBaHUY PE3yIBTATOB
MEpPONPHUATHS UCTIONb3yeTCs OaIbHO-
[pEUTHHTOBAsI CUCTEMa OLICHHUBAHUS
pE3yJIbTaTOB yUeOHOH e TeNbHOCTH
oOydaromuxcst (yTBepKJaeHa TPUKA30M
pexTopa ot 24.05.2019 . Ne 179).
Kpurepnn HauvcaeHus 6ayuioB: s 3
KEHCOB KOPPEKTHO BBIOPAHBI THITHI
CTPYKTYp
(MeXaHUCTHYECKUE/OpTaHuYECKHE),
CXEMBI TIOCTPOEHBI TI0 CTaHapTaM
(3BeHbs, YPOBHH,
BEPTUKAJIbHBIE/TOPU30HTAIIbHBIE CBSI3M),
MOJTHOMOYHS M OTBETCTBEHHOCTh
[pactipeieIeHbl JIOTHYHO, BBISBICHBI
MOTEHIIMAIbHbIE KOH(IUKTHI,
QpryMEHTAIINsl COOTBETCTBYET TEOPHH —
5 6annoB; He3HAYUTEIbHbIE HEJ0UETHI B
rpaduueckoM 0pOpMIIEHUN WU
neTanu3aium cBsizeit — 4 6anna;
3aMeyaHusi K 000CHOBaHHUIO BEIOOpA
CTPYKTYPbI WM HEMOJIHOTE ONUCAHHS
QIIeMeHTOB — 3 Gaia; TpyOble OlnOKHU B
KJIaccU(UKAIUN CTPYKTYP WM JIOTHKE
MPOEKTUPOBAHUs, HO 001Ias
HalpaBJIEHHOCTh COXpaHeHa — 2 6asua;
pabota He npezacTaBieHa — 0 6aoB.

OK3aMCH|

Texymui
KOHTPOJIb

[Ipumenenue Al B
MEHEKMEHTE!
MIPOMT-UHKUHUPUHT
TUTS
YIpaBICHYECKUX
3a/1a4, TECTUPOBAHUE
HelpoceTen u
OILICHKa UX
WHTETrpaluu

[1pu onleHMBaHUM PE3yIBTATOB
MEpPONPUATHS UCTIONb3yeTCs OaIbHO-
[pEUTHHTOBAsI CUCTEMa OLICHHUBAHUS
PE3yJIbTaTOB yUeOHOH e TeNbHOCTH
oOydaroruxcs (yTBEpK/IeHa MPUKa30M
pextopa ot 24.05.2019 . Ne 179).
Kpurepun Hauucnenus 6ansos:
pa3paboTaHbl ¥ IPOTECTUPOBAHBI
[IPOMTBI BCEX TUIIOB (IIPOCTOM, pOJIEBOIA,
UTEpPaTUBHBINA, TBOPUECKUH, CIIOKHBIN),
POIEMOHCTPUPOBAHA UTEPAIIHOHHAS
nopa0oTKa 3apOCoOB, POBECH
CPaBHUTEILHBIN aHAJN3 OTEYECTBEHHBIX
u 3apy6exxHbIx MU, copmyarpoBansl
BBIBOJIBI O IPIMEHUMOCTH B YIIPaBICHUU
— 5 0aJU10B; HE3HAYUTENbHBIE HEI0YEThI
B JICTAJIM3AIAY TIPOMTOB WIIN TITyOnHE
cpaBHeHUs — 4 Oajia; 3aMeyaHus K
OTCYTCTBHUIO HTEPAIIMOHHOTO YTOYHEHHUS
WM TIOBEPXHOCTHBIM BBIBOJIaM O
BHeApeHuu — 3 Oasuia; rpyOble OomMUOKY B
(bopMyTUPOBKE 3aMIPOCOB HITU
HelmoHuMaHue orpanndenuit MU, vo
oruka paboTel coxpaHeHa — 2 Oaiia;

pabota He npezacTaBieHa — 0 6aoB.

OK3aMCH|




Crparernueckuit
PESTEL-ananus:
OIICHKA

[Ipu oLileHMBaHUM PE3YIBTATOB
MEpPONPUATHS UCTIONB3yeTCs OaIbHO-
[PEUTHHIOBAsI CUCTEMA OLIEHUBAHUS
PE3YJIBTaTOB yU4eOHOH e TeIbHOCTH
oOyuaronuxcs (yTBepKJIeHa MPUKa30M
pekropa ot 24.05.2019 . Ne 179).
Kpurepun Hauncnenus 6anos:
BBISIBJICHBI PEJIEBAHTHBIE (DAKTOPHI MO
BCEM 6 HaIlpaBJIEHUSIM, KOPPEKTHO
OIpeJIeJIeHbl TeHICHIIMU U TPEHIBL,
MPABWJIBHO PACCUNUTAH PEUTUHT

10 Texyuuii |MakpoCpebl, pacueT (BEpOSATHOCTD X XapaKTep X CHJIa X K3AMEH
KOHTpPOJIb |peHTHHTra TPEHJIOB U Ba)XKHOCTBD ), MPEIITIOKEHBI KOHKPETHBIE
pa3paboTka MJIaHBI JEHCTBUH MO KaXXJOMY TPEHY,
YIPaBIEHYECKUX nposeneHa peduekcus (Reverse View) —
peakiui 5 6auIoB; HE3HAYUTEILHBIE OINOKH B
[pacueTax MM HEMOJHOTa ONMHCAHUS
daktopoB — 4 Oaina; 3aMeuaHus K
JIOTMKE OLIEHKU BIUSHUS WU
(dbopManbHBIM TUTaHAM JASHUCTBUHN — 3
0asta; TpyOble OIIMOKY B 3aIIOJIHEHUH
MaTpUIbl UM OTCYTCTBUU PEAKINH Ha
HeraTHBHbIE TPEeH bl — 2 Oauta; pabora
He TpencTaBieHa — () 6aioB.
[1pu olleHMBaHUY PE3yTBTATOB
MEpPONPHUATHS UCTIONb3yeTCs OaIbHO-
[pPEUTHHTOBAsI CUCTEMa OLICHHUBAHUS
pE3yJIbTaToOB yUeOHOH NesTeNbHOCTH
oOydaromuxcst (yTBepKJaeHa TPUKA30M
pextopa ot 24.05.2019 . Ne 179).
Crparernueckuit Kputepun HauucieHnus 6aios:
SWOT-ananus: daxtopsr S, W, O, T copmyarpoBaHsl
¢dbopmupoBaHue KOHKPETHO U MPUBSI3aHBbI K Ipoliieme,
MaTpHIIbI KOPPEKTHO 3all0JTHEHA MaTpULa
Texympii B3aMMOCBS3€EA, B3aumonercteuii (S-O, W-O, S-T, W-T),
11 KOHTPOITH pamXupoBaHHE MPOBEIEHO PAHXKHPOBAHUE 110 HK3aMEH
(bakxTopoB u 3HAYNMOCTH, CPOPMYITHPOBAHBI
pa3paboTka CTpaTeTHueCKHe BBIBOJIBI JUIsl PELICHUS
peneHui no npo6aeMbl — 5 6aI0B; HE3HAYUTEIbHBIE
yTpaBJIeHYECKOM HeJl04YeThl B (POPMYIHPOBKAX UIIH
npobneme HEIOJIHOTA MaTpHIlbl — 4 Oaa;
3aMEUaHus K OTCYTCTBHUIO
[PAaH)KMPOBAHHS WIIA TIOBEPXHOCTHBIM
BbIBOJIaM — 3 Gasuta; rpyObie OIMOKU B
noruke SWOT wnm cmenenne
BHYTpEHHEH/BHEIIHEH cpebl — 2 Oaa;
pabota He npezacTaBieHa — 0 6ayoB.
[1pu onleHMBaHUM PE3yIBTATOB
[TpakTuky™m 1o MEpPONPUATHS UCTIONb3yeTCs OaIbHO-
KOMMYHUKAIISIM 1 [pEUTHHTOBAsI CUCTEMa OLICHHUBAHUS
Texympii IpyIIoBOi pE3yJIbTaTOB yUeOHOH e TeNbHOCTH
12 KOHTPOITb JUHAMUKE: y4acTHe oOyuatronuxcs (yTBepKIeHa IPUKAa30oM [IK3aMEH

B JICIOBBIX UTpax U
pednexcus
pe3yabTaTOB

pextopa ot 24.05.2019 . Ne 179).
Kpurepun Hauucnenus 6anos:
AKTUBHOE Y4acTHE BO BCEX

YIOPAKHEHUSIX, IEMOHCTpAaLUs




acCUBHAs POJIb B TPYIIIIE,
MOBEPXHOCTHAs pedexcus — 3

BBITIOJIHEHUE 3aJaHUN 0€e3

IMPUMCHCHUA TCXHUK KOMMYHHUKAIIUHU U
paspenieHns: KOHQIMKTOB, KaueCTBEHHAS
pednexcus, MPOosSBICHHUE JTUACPCKON
WHHIIMATHUBEI B TPyIIe — 5 0aJUIoB;
ydacTue B OOJIBIIMHCTBE YIIPa)KHEHUH,
npUMeHEeHHE 0a30BBIX TEXHUK C
HC3HAYUTCJIbHBIMU HEAOUCTAMU B
pedaexcun niM HHUIMATHBE — 4 Oana;
Y4aCTUC B OTACJIbHBIX YIIPAKHCHUAX,

MUHUMAaJIbHOE yyacTHe, (hopMaabHOe
TIEMOHCTpAIM HaBBIKOB — 2 Oaia;

OTCyTCTBI/Ie y‘IaCTI/IH NI OTKa3 OT
BBITIOJIHEHNA 3a0aHnii — 0 0auIoB.

Oaia;

[Ipome- IIpomesxxyTouHoE
13| S5 | xyTouyHas | TeCTUpOBaHHUE IO | - 5
arrecrauus Temam 6-15

[Ipu onleHMBaHUM PE3yIBTATOB

KQ)KJIbII IPAaBUIIbHBINA OTBET
Hauncigercs 0,2 6amna, 3a
HEenpaBWILHBIN — 0 6aNIOB.

10.

MEpPONPHUATHS UCTIONb3yeTCs OaIbHO-
[pPEUTHHTOBAsI CUCTEMa OLICHHUBAHUS
pE3yJIbTaTOB yUeOHOH NesTeNbHOCTH
oOydaromuxcst (yTBepKJaeHa TPUKA30M
pexTopa ot 24.05.2019 . Ne 179).
TecTtupoBanue BKIro9aeT 50 BOIPOCOB ¢
€IMHCTBEHHBIM BapUAaHTOM OTBETA,
OXBaTBIBAIOIIMX BCE pa3aebl Kypca. Ha
BBITIOJIHEHHE TeCTa OTBOAUTCS 40 MUHYT.
Kputepun HauucieHnus 6asios: 3a

MakcuMaJIbHOE KOJIMYECTBO OaJIOB —

OK3aMCH

6.2. Ilpouenypa npoBeaeHusi, KpUTEPHUH OLlEHMBAHUSA

Bun
IIPOMEKYTOYHOMN
aTTeCTalluU

[Tpouenypa npoBeneHus

Kpurepun
OLICHUBaHUs

OK3aMCH

[Ipu HETOCTATOUHOM W/WIIN HE YCTPAUBAOIICH CTY/IEHTa BETHINHE
pelTHHTa eMy MOXET ObITh IPEATIOKEHO MPOUTH cobeceoBaHNe
M0 OCHOBHBIM pazzenam aucuuruinabl. CoOece0BaHNEe BKIIIOYAET
BOIPOCHI 10 BBIIIOJHEHHBIM CTYIEHTOM IPAKTUYECKUM 3a/laHUsM
U TEOPETUYECKOMY TecTHpoBaHHI0. HarpaBieHo Ha 00BEKTUBHYIO

OLICHKY 3HAHUMW, YMEHUI U HABBIKOB CTYJEHTA B PaMKax
M3y4eHHOU nucuuiiuHel. Kpurepnn onieHuBaHus BOIIPOCOB
cobecenoBaHus: 5 6AJUIOB: CTYACHT MPAaBUIBHO OTBETHII Ha 3

BOMpOCA IO 3a/IaHUSM TEKYIIEro KOHTPOJIS (B TOM YHCIIe
TEOPETUUECKOE TECTUPOBAHUE) 4 Oajula CTYIEHT IPaBUIBLHO

OTBETUJI Ha 2 BOIIpOca M0 33JaHUSIM TEKYIIETo KOHTPOJIS (B TOM
YHCIIe TEOPETUIECKOE TECTHPOBaHKE) 3 Oasia CTYIeHT MPaBUIBHO
OTBETUJI Ha | BOIPOC MO 33JaHUSIM TEKYIIET0 KOHTPOJIS (B TOM
qHClie TEOPETHUECKOE TECTUPOBaHKE) 2 Oalia CTyeHT He CMOT
MPEJICTaBUTh OTBET IO 3a/IaHUSM TEKYIIEro KOHTPOJIS (B TOM
4HCJIe TEOPETUUECKOE TECTUPOBaHKNe) MakcCuMallbHOE KOJIMUYECTBO
6amioB — 5.

B cooTBeTCcTBHU C
. 2.5, 2.6
[lonoxenus




6.3. ITacnopt oHIa OLIEHOYHBIX CPEACTB

KommereHmn

Pesynbrarsl 00yueHus

YK-2

3HaeT: OOIIYI0 CTPYKTYPY KOHIICTIIIUU PeaIM3yeMOro IPOeKTa,
MOHUMATh €€ COCTABJISIONINE U MPUHIUIIBI X (OPMYITUPOBAHHUS

YK-2

YMmeeT: GopMynupoBaTh B3aUMOCBSI3aHHbBIE 33]1a4H,
00ecreYynBarONINe TOCTHKECHUE TIOCTABICHHON 1IeITN

YK-2

lMeeT mpakTUYECKHI OMBIT: - BBIOOPA ONTUMAJIBHOTO Crioco0a
pELICHNUS TOCTABICHHOM 3a1a49H, HCXOAS U3 Y4eTa HMEIOIIUXCS
PECYPCOB U IUIAHUPYEMBIX CPOKOB peajn3aluy 3a1a4H; -
CaMOYIpaBIJICHNS ¥ TOCTAaHOBKY LIEJIeH U 3a1a4, pa3BUTHS
TBOPYECKOTO MBIIIJICHHS.

YK-6

3HAeT: 0 CBOMX pecypcax M ux npeaenax (JIMYHOCTHBIX,
CUTYaTUBHBIX, BDEMEHHBIX U T.J.), AJI YCIEITHOTO BBHIMOJTHCHUS
MOpy4YEHHOU paboThI

+

YK-6

YMeeT: IIIaHuPOBATh MEPCIIEKTHUBHBIC 1€ COOCTBEHHOM
NeATeTbHOCTH C YUYE€TOM YCJIOBUH, CPEICTB, TUYHOCTHBIX
BO3MO)KHOCTEH; peaJIN30BbIBATh HAMEUEHHBIC 11CIIH
NeATeTbHOCTH C YUYE€TOM YCJIOBUH, CPEICTB, TUIHOCTHBIX
BO3MOXKHOCTEH

YK-6

NMmeer HpaKTI/I‘IeCKI/Iﬁ OIIBIT: COCTABJICHHUA I1JIaHa
[MOCJICIOBATEILHBIX IIAr0B JJIS JOCTHKCHHS IIOCTABICHHOMN
HCIIN

OIIK-5

3HaeT: MeToabl M TEXHOJIOTUM MEHEKMEHTA. MIO3BOJISIOIINE
y4acTBOBATh BO BceX (pasax opraHu3alMy NpOU3BOACTBA U
OpraHu3ayi 00CITyKUBaHUS Ha MPEANPUATUSIX TUTAHUSL
pa3IMYHbIX TUIIOB U KJIACCOB

OIIK-5

YMmeeT: Mcnonp30BaTh METOAbI MCHCIPKMCHTA, ITO3BOJIAIOIINEC
YH4aCTBOBATh BO BCEX q)asax opraHn3alyu IMponu3BOJACTBA U
OpraHHu3alun O6CJ'Iy)KI/IBaHI/IH Ha NpCANIPUATUAX [TATAHUA
PA3JIMYHLIX TUIIOB 1 KJIACCOB

OIIK-5

MMmeeT npakTuyeckuii onbIT: PaboThl ¢ HHCTpYMEHTaMu
MEHEKMEHTA, [T03BOJISIOIIMMH Y4acTBOBATh BO BCeX (azax
OpraHu3aliy IPOU3BOJCTBA U OpraHU3aluy 00CIIy>)KUBaHUS Ha

MMPCANPHUATHAX ITUTAHWA PA3JINYHBIX TUIIOB U KJIAaCCOB

TumnoBbie KOHTPOJIBHBIC 3aIaHUS 110 KAXKAOMY MCPOIIPHUATHIO HAXOAATCS B
ITPHUIIOKCHUAX.

7. YueOHO-MeTOAMYeCKOe M HH(POPMaIHOHHOE 00ecrevyeHne TUCIUTINHBI

IleuaTnas y‘leﬁﬂo-MeTOIll/lquKaSl AOKYMECHTaAIlUA

a) ocHosHas

aumepamypa.
He npenycmorpena

6) OononHumenbHas IUmepamypa:

He npenycmotpena

8) omeuecmeenHvle U 3apyOedHCHbIE HCYPHANbL NO OUCYUNTUHE, UMelowuecs: 8 bubiuomexe:
He npenycmorpenst

2) MemoouuecKue yKasaHus 0 Cmy0eHmos8 no 0C80EHUI0 OUCYUNTUHDL:




U3 HUX: Y4eOHO-Memoouyeckoe obecneyerue camocmosmenvbHol pabomsl CmyoeHma.

1.

DJIeKTPOHHAs Y4eOHO-MeTOANYeCKAas IOKYMEeHTaIl U

HanmenoBanue
No Bu peeypeas | bubnuorpaduueckoe onucanue
JTUTEPaTyphl JNEKTPOHHON
dopme
OpasosatenbHas MortsimrHa, M. C. MeHEPKMEHT B COLIMATbHO-KYJIBTYPHOM CEPBUCE U T
OcHoBHas yueOHuK 111 By30B / M. C. MoteimnHa, A. C. bonbmakos, B. Y. Muxaii.
1 ruiaropma . o )
muTeparypa FOpaii penakuueit M. C. ME)TBIIJ_II/IHOI/I. — 2-e w311, MCTIP. ¥ JIOT. — Mockaa :
WznarensctBo FOpaiit, 2026. — 282 ¢ https://urait.ru/bcode/586941
OO6pa3oBatenbHasg|MeHeKMEHT : yueOHMK /1711 By30B / OTBETCTBEHHbIE peaakTopsl H. N. A
2 fI?THeOJ;I;HTzHLHaH ruiatTgopma 1. MockButuH. — Mocksa : U3natensctBo FOpaidt, 2026. — 422 ¢. — (.
patyp Opaiit obpasosanne). — ISBN 978-5-534-16387-2. https://urait.ru/bcode/58292
O6pasosaresHas Tutos, B. H. Teopus u ucropusi MEHePKMEHTA : yU€OHUK U TIPAKTHKYM ]
3 JlonotHUTEIBHAS nathopma B. H. Tutos, I'. H. CyxanoBa. — Mocksa : M3narensctBo FOpaiit, 2026. -
uTeparypa [Opaiit — (Bricmiee oopazoBanme). — ISBN 978-5-534-05725-6.
https://urait.ru/bcode/583945
ObpasoBarebHas Comnory6oga, I. C. OpraprzauHﬂ MIPOU3BOJICTBA U OOCITY)KUBAHUS Ha TIPE;
4 JlonoTHUTENbHAS nardopma 00I1IeCTBEHHOTO HI/ITaHI/ISI. : yUeOHUK 115t By30Bu/ I". C. Conory6oBa. — 4-
niTeparypa [Opaiir MCTIp. 1 10T, — Mocksa : M3narensctBo FOpaiit, 2026. — 396 c.
https://urait.ru/bcode/584294
5 JlononHuTeNbHAsA cLIBRARYRU Poccuiickuit xxypHai Menemxkmenta. ISSN: 1729-7427. URL: https://tj
muTeparypa ' https://www.elibrary.ru/title_about new.asp?id=9611&ysclid=mqcnuqf9s
Oo6pa3oBarenbHaslIBanoBa, 1. A. MeHeKMEHT : yueOHUK U MPAaKTUKyM 11715 By30B / 1. A.
JlononHUTENBHAS .
6 teparypa nnaT%)opMa A. M. CepreeB. — 2-e uzn. — Mocksa : U3narensctBo FOpaliiT, 2926. —
Opaiit (Bricmiee oopazoBanue). — ISBN 978-5-534-18459-4. https://urait.ru/bce:
[TepedeHpb UCTIONB3YEMOTO MTPOTPAMMHOTO OOECIICUECHHUS:
1. Microsoft-Windows(6eccpodno)
2. Microsoft-Office(6eccpouno)
3. ®IAOY BO "IOVpI'Y (HUY)"-Tlopran "Diexrpounsiii OYpI'Y"
(https://edu.susu.ru)(6eccpouHo)
4. Igor Pavlov-7-Zip (6eccpouHo)
5. ABBYY-FineReader 8(6eccpouno)

[lepedenb ucnonb3yeMbix NpohecCHOHANBHBIX 0a3 TaHHBIX U HH(DOPMAIITMOHHBIX
CIIPaBOYHBIX CUCTEM:

1. Ge3 orpannueHus cpoka aeictBusi-Koncynsrant [Lnroc (3naroyct)(0eccpouno)

8. Marepua/ibHO-TeXHHYECKOe o0ecreYeHue 1 CIUTTHHbI

No OcHoBHOE 000pyIOBaHKE, CTEH/IbI, MAKETHI, KOMITBIOTEpHAs TEXHUKA,
Bun 3ansruit . ;; IPEeAyCTaHOBJIEHHOE IPOrpaMMHOE 0OecIieueHHe, UCTIONIb3yeMOoe JUIs
YA Pa3IUYHBIX BUAOB 3aHATHI
[IpakTnueckue 3ansatus (127 .
KoMnbroTepHbIH Ki1acc
1 CEMHHAPHI (30)
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Jlexuuu 2) KommbroTep, MOAKIIIOUYEHHBIH K MHTEpHETY. [IpoekTop
CamocrosTenbHas .
KomribroTep, MOAKIIIOUEHHBIN K HHTEPHETY
pabora cTyneHTa
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