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1. llesu u 3212494 AU CIUILIHHBI

Henu nucunminael: Ha 0ocCHOBE CHCTEMHOT0 MOJAX0/1a U aHAJIN3a HAKOIIJIEHHOTO
OTE€YECTBEHHOTI'O U 3apyOEKHOI0O ONbITA JaTh KOMIUIEKCHOE MPEACTABICHUE U
CUCTEMATU3UPOBAHHbBIEC 3HAHUS 00 yNPaBIECHUU TPOEKTAMHU KaK METOI0JIOTUH, JIeKallel B
OCHOBE YIIPaBJIECHUS Pa3BUTUEM MPEANPUATHI, OpraHu3alil, COUUaIbHO-3KOHOMHYECKUX
CUCTEM, aJIMUHUCTPATUBHO-TEPPUTOPUATILHBIX 00pa30BaHMil, U 00JaCTH
npodeccuoHabHON AesATENBHOCTH. O3HAKOMHUTH C COBPEMEHHBIMU HAYYHBIMH,
METOJUYECKUMHU U MPUKIIATHBIMU OCHOBAMH Pa3padOTKH U YIIPaBICHUS MPOECKTaMH.
BripaboTraTh yMeHMs 1 HABBIKU MPAKTUYECKOTO MPUMEHEHHUSI METOJIOB U MHCTPYMEHTOB
yIpaBlIeHUs MPOEKTaMu B Oynyieil mpodeccuoHaIbHOM NI TebHOCTU. 3a1a4u
JTUCLUUIUIMHBL: PACKPBITh COAEPKAHUE MOHATUN "TPOEKT", "MPOEKTHO-OPUEHTUPOBAHHAS
NesTeNBHOCTR", ""yIIpaBiIeHue MpoeKkTamMu'", 3HadeHue 1 QyHKIHN "YcTaBa mpoekra';
chopMHpOBaTh Y CTYACHTOB MPEACTABICHUE O BOZHUKHOBEHUH, CTAHOBIICHUHU U
NEPCIEKTUBAX PA3BUTHS YIPABICHUS MPOEKTAMU; O CBSI3U YIPABICHUS IPOEKTAMHU C
MHBECTULIMOHHON U MTHHOBAILIMOHHOM AESTENbHOCTHIO, IPOLECCAMH OPTaHU3aLUOHHOIO,
HAyYHO-TEXHUYECKOIO U COLIMAIBHO-I)KOHOMUYECKOTO Pa3BUTHS; 00 OCHOBHBIX
HAMOHAJIBHBIX U MEXIYHAPOAHBIX TPO(PECCHOHANIBHBIX OPTaHU3aLUAX (aCCOUMALINX),
CBOJIax 3HAHUM (CTaHAApTax) U MporpaMMax cepTu(PUKaUy N0 YIPaBICHUIO TPOECKTaMU;
HA OCHOBE CUCTEMHOW MOJIENIN YNPaBIEHUs TPOSKTAaMHU MTOKA3aTh B3aUMOCBS3H CTaAUM
(rpynn mpoiieccoB), GyHKIIMOHAIBHBIX 00J1acTel (00sacTel 3HaHU) yIIpaBIeHUsI
IPOEKTOM U (a3 )KU3HEHHOTO LUKJIA MPOEKTA; HAYYUTh OCHOBAM pa3padOTKU U
yIpaBICHUS MPOEKTAMU: METO/IaM IJIAHUPOBAHMS, POPMUPOBAHUS KOMAH/IBI,
OpraHu3alii, MOHUTOPUHTA U KOHTPOJISI BHITIOJHEHUS PA0OT, BBITIOTHEHUS
COOTBETCTBYIOIIUX OIEHOK U HEOOXOIMMBIX pacu€TOB; 000CHOBATH HEOOXOIUMOCTD U
BO3MOXKHOCTb MMPUMEHEHUS CIICIIMAIBHBIX MPOTPAMMHBIX CPEACTB, HH(POPMAITMOHHBIX
CUCTEM TIPH pa3pabOTKe U YIPABICHUH MPOCKTAMH.

Kparkoe cogepxxaHue IuCHUIIIIMHBI

OcBoeHME AUCHUILIIMHBI " YTIpaBIeHUE MPOEKTAMH'' MMO3BOJISIET CTYICHTY HAyUHUThCS
METO/IaM U UHCTPYMEHTaM pa3paOOTKH U yIpPaBICHHs KaK KOMIUIEKCAaMH paboT pa3IuyHON
CJIO’KHOCTH, OCYIIIECTBIISIEMBIX B Pa3HbIX c(hepax AesiTeIbHOCTH, TaK U POEKTHO-
OpPUEHTHPBAHHOM EATEIBHOCTHIO MPEANPHUITHIA MO MPOU3BOJACTBY MPOAYKLIUHU WIIH
OKa3aHHIO ycayT. Ha JIEKIIMOHHBIX 3aHATHUSX PACCMAaTPUBAIOTCS KIIIOUYEBBIE MOHATHUA,
npodeccroHaAIbHBIE COOOIIECTBA MPOEKTHOTO yipasiieHus B Poccuiickoit denepanuu u 3a
pyOexoM, CBOJIbI 3HAHUH, HAITMOHAJIBHBIE U MEXIYHAPOAHBIE CTAHAPTHI IO YIIPABICHUIO
POEKTaMH, CHCTEMHasi MOJIENIb YIPABICHH MPOSKTaMH, OCHOBHBIE TPYIIIIHI MMPOIIECCOB U
oOnactu 3HaHU# (PYHKIIMOHAIbHBIE 00JIACTH) YIIPaBICHUS MPOEKTaAMU. YAENIIeTCs
BHUMAaHHE YIIPABJICHUIO UHTETpallel IPOEKTa, YIPABICHHUIO COIEP)KAaHUEM IIPOEKTA,
YIPaBICHHUIO MPOJOJIKUTEIbHOCTBIO IIPOEKTA, YIIPABIECHUIO CTOUMOCTBIO (3aTpaTamu)
IPOEKTAa, YIIPaBJIEHUIO KAYECTBOM IPOEKTA, YIIPABICHUIO YEJIOBEUECKUMH pECypcaMu
IPOEKTa, YIIPaBJICHNI0O KOMMYHUKAIIUSIMU IPOEKTa, YIIPABICHUIO PUCKaMH IPOEKTa,
yIpaBJICHUIO 3aKyIIKaMU 1 KOHTPaKTaMH (JIOrOBOpaMu) MPOEKTa, YIPaBICHUIO
3aMHTEpPEeCcCOBaHHBIMH cTopoHaMHu. [ToapoOHO paccMmaTpuBaeTcs MpoLece rpymibl
UHUIMAKUK "pa3paboTka YcTaBa mpoekTa, 4To 00yCIOBICHO POIbIO U PYHKLIUSIMU 3TOTO
JOKYMEHTAa B CHCTEME yIpaBieHus mpoekTamu. O030pHO OCBEIIAIOTCS BOIPOCHI
MCTIOIh3yEeMbIX CHEIUAIBHBIX TPOTPAMMHBIX CPEICTB M HHPOPMALIMOHHBIX CHCTEM
yTpaBJeHHsI MpoeKTamMu. PaccMaTprBaroTCs KIIFOYEBBIE IPOTPAMMBI CePTHOHUKAIIH



CHEIUAIUCTOB U OpraHu3aliii B o01acTu ynpasieHus npoekramu. Ha nmpaktuyeckux
3aHATHUSIX BbIPA0ATHIBAIOTCS HABBIKU CETEBOTO U KAJIEHIAPHOTO IJIAHUPOBAHMUS, OLIEHKH
BPEMEHHBIX U CTOMMOCTHBIX MTApaMeTPOB padOT U MPOEKTA B 1IEJIOM, OIICHKHU MTOKa3areei

3¢ (PEKTUBHOCTH TTPOCKTA.

2. Komnerenuuu odyuyarwmerocsi, opmMupyembie B pe3yJibTaTre 0CBOCHUS

AUCIHUIIINHBI

[TnaaupyemMble pe3yabTaThl OCBOCHUS
OII BO (xomneTeHun)

[Inanupyemsblie pe3yabTaThbl
00y4eHus 10 TUCLUILINHE

VYK-2 CriocobeH yrpaBisTh MPOEKTOM Ha BCEX
JTarax ero >KH3HEHHOTO IUKJIa

3HaeT: omnpezesieHne NPOeKTa; KIacCU(PUKALIUIO
MPOEKTOB; OCHOBHBIEC TPYIIIIBI IPOIIECCOB, MPOIIECCHI
1 o0nacTy 3HaHuH (QyHKIMOHATIBHBIE 00J1aCTH)
YIpaBICHUS MPOCKTAMU; OCHOBHBIC BHJIbI U
MPOLEAYPbl KOHTPOJIS BHITOJHEHUS POEKTA;
WHCTPYMEHTHI M METO/IbI YIIPABICHUS BHEIITHUMU
KOMMYHHKAIUSIMH POEKTa; OCHOBHBIE
OpraHu3aIyy 1 npoheccHoHaIbHBIE COO0IIECTBA
yIpaBICHUS MPOEKTaMH; 3aKOHO/IaTeIbHO-TIPABOBBIE
HOPMBI U CTAaHIAPT B 00JIaCTH yIPaBICHUS
MPOEKTaMHU

'YMeeT: CTaBUTh elu U (POpMyIHpOBaTh 3a1a4H,
CBSI3aHHBIC C YIPABICHUEM MIPOCKTaMH U
peanu3anueil npoQecCUOHaTbHBIX (PYHKIIHIA;
COCTAaBJIATh CETEBbIC U KaJieHAapHble rpaduKu
[paboT MPOEKTa U OIEHUBATh UX IMApaMETPHI B
YCIIOBUSIX UMEIOIIUXCSA PECYPCHBIX OIPaHUYCHUI;
OpTraHU30BBIBATH KOMAHIHOE B3aUMOJICHCTBUE JIJIS
pEIlIeHNUs yIIPaBICHYECKHUX 3a]a4

meeTr npakTUYECKUI ONBIT: Peaau3ali OCHOBHBIX
yIpaBiIeHYECKUX (PyHKIUN TPUMEHUTENBHO K
MPOEKTY; MPUMEHEHHSI COBPEMEHHOTO
WHCTPYMEHTApUsl YIIPaBICHUS COJIEPIKaHUEM,
MPOIOJDKUTEIIEHOCTBIO, KAY€CTBOM, CTOMMOCTBIO U
pPUCKaMU MPOEKTA; OCYIIECTBICHUS TOJIOTOBKH U
BBIOOpA PEIICHUH TI0 YIIPABICHHIO IEATEIHHOCTH
TaMOKHU (TaMO>KEHHOTO IOCTA) U UX CTPYKTYPHBIX

MOoApa3ACICHUI

3. Mecro nucuuninnbl B ctpykrype OII BO

[lepeuenp npeanIecTBYOMUX JUCIUIUINH,
BUJIOB paboT y4eOHOro IiaHa

[lepeueHs mocaeAyOMIMX AUCIUTLINH,
BHJIOB paboT

Her

He npexycmorpensl

Tpe6OBaHI/I$I K «BXOOHBIM» 3HAHUAM, YMCHUAM, HABbIKAM CTYIACHTA, HGO6XOI[I/IMI)IM
IIpH OCBOCHHUHU I[aHHOI\/JI JAUCHUITIINHBI 1 HpI/IO6peTeHHLIM B PC3YyJIbTAaTC OCBOCHUA

NPEAIECTBYOIUX AUCIUTLINH:
Her

4. O0béM 1 BUIBI y4eOHOI padoThI




OO6mas Tpya10€eMKOCTh JUCHUIUIMHBI COCTaBISET 4 3.€., 144 4., 26,5 4. KOHTaKTHOM

paboThI

Pacnpez[eneHHe 1o ceMecTpam

Bcero B yacax
Bun yue6HO# paboThI
4acoB Howmep cemectpa
10
OO6mmas Tpy10EMKOCTh AUCIIUTUTHHBI 144 144
AyoumopHhvie 3auamusi: 16 16
Jlexuuu (JI) 8 8
[TpakTudeckue 3aHATUS, CEMHHAPHI U (FITH) IPYTHE BHIIBI 2 2
aynuTopHbIX 3aHsaTui (I13)
Jlabopatopusie pabotsl (JIP) 0 0
Camocmosmenvras paboma (CPC) 117,5 117,5
C IPUMEHEHUEM JIUCTAHITMOHHBIX 00pa30BaTeIbLHBIX 0
TEXHOJIOTUI
[TonroroBka k MPaKTHYECKUM 3aHATHAM U BbITIOTHEHHE 70 70
TOMAIITHUX 33 JaHHI
IlonroroBka K sK3aMeHy 47,5 47.5
KoHcynpranyy u npoMeKyTO4Hast aTTeCTalus 10,5 10,5
By koHTpos (3a4eT, aud.3a4et, IK3aMeH) - 3K3aMEH

5. Conep:kaHue IMCUUNIMHBI

O0beM ayIUTOPHBIX 3aHATHI

pasjj\fena HaunmeHoBaHue pa3aenoB JUCHUILUIUHEI 110 BUJAM B 4acax
Bcero J| 13 | JIP
1  |[[IpoekT kak OOBEKT yIpaBICHUS 1 1 0 0
) VYrpaBieHue NPoeKTaMu Kak METOJ0JI0TUs U 001acTh 1 1 0 0
npodecCHOHANTBHOMN IeITeTLHOCTH
3 |Cucrema ynpaBieHHUsI IPOEKTOM 3 1 2 0
4 |'pynnsl mpoueccoB (cTaauu) ynpaBileHUs] IPOEKTOM 5 2 3 0
5 O6nactu 3HaHUH (PyHKIIMOHAIbHBIE 00JIACTH) YIIPABICHHS 5 51 3 0
MPOEKTaMH
6 [IporpammHOe obecrieueHre u MHPOPMAITHOHHO-TEXHUYECKUE 1 1 0 0
CpeACTBa NOAJCPKKHU YIIPABICHUS NPOCKTaMH
5.1. Jlekuum
Ne Ne Kox-
HaunmeHoBaHMe WU KpaTKoOE collepKaHKue JIEKIIMOHHOTO 3aHATHUS BO
leKIuujpasaenal
4acoB
Onpenenenue u Npu3HaKky npoekTa. [IpoexT kak ynpasisiemast ojcucTemMa u
1 1 dopma peanuzany NpoLeccOB OPraHU3aOHHOT0, HAyYHO-TEXHUYECKOTO U 1
COLIMAJIbHO-3KOHOMHYECKOT0 pa3BuTus. Knaccudukanus (TUIIONOTUs) IPOEKTOB.
DKu3HeHHBIHM LUK TPOEeKTa.
Bo3HUKHOBEHUE, CTAHOBJICHUE U Pa3BUTHE YIIPABICHHSI IPOEKTAMH KaK
1 5 [MeTomonorum. OO01mue 9epThl ¥ OTIIMIUTEIHLHBIE 0COOEHHOCTH (DYHKITMOHAITLHOTO 1
U IPOEKTHOTO MEHEPKMEeHTa. HaloHanbHble 1 MEeX1yHapOAHbIE
npodeccuoHaIbHBIE OPraHu3alny (ACCOIUAINN) YIIPaBICHHsI MPoeKTaMu. CBOIBI




3HAHUI U CTaHIAPTHI IPOQPECCHOHATFHOTO YIIPABICHUS IPOSKTaMU, TIPOTPaMMaMH
U nnoprdensMu npoekToB. [IporpaMmsbl cepTUPHUKALNN CIEHUATUCTOB U
OpraHu3aiyii B 00J1aCTH yIpaBJICHUS IPOCKTAMHU.

CHCcTeMHBIN TOXO/I K YIPABICHHIO MpoeKkTaMu. CUCTEMHAsI MOZIENb YIIPABIICHUS
MpoeKTaMu. YIpaBieHHe pa3paboTKol U peanuzanueit npoekra. Poib, Mecto u
(byHKIUH TPOEKT-MEHEKEpa B CUCTEME yIpaBieHus npoekroM. Komana nmpoekra
1 KOMaH/1a yrnpasJieHus npoekToM. CTpaTernyeckoe pyKoBOJCTBO TPOEKTAMH.
Kypatop mpoekra. [IpoektHsiit oduc. YipapieHue peaausanuen IpoeKToB B
PA3JIMYHBIX TUIIAX OPTaHU3allMOHHBIX CTPYKTYP: NPCUMYIICCTBA U HEAOCTATKU.

2,3

Cranus (Tpynia mpoiieccoB) nHUIMAIMKU. OnpeneneHne 3anHTePeCOBaHHbIX
cTopoH. Pa3paborka Ycrasa npoekra. Ctaaus (rpyrnna nporeccoB) MIaHUPOBAHUSL.
CucremMa 11aHOB yIipaBiieHus IpoekToM. CTaaust OpraHu3aluy U KOHTPOIS
BBINOJHEHHS (TPYIIIBI POLIECCOB UCIIOIHEHUS,, MOHUTOPUHTA U KOHTPOJIS)
npoekrta. Cragus aHanuza u perynupoBanus. KoppekTtupyromue aeicTBusl.
3anpocsl Ha u3MeHeHus. CoracoBaHue, TOKyMEHTHPOBAHNE U YTBEP)KICHUE
n3MeHeHui. Ctanus (Tpyrina IpoleccoB) 3aKpbITUS IPOeKTa. AKT NPUEMKHU
pE3YIBTAaTOB MIPOEKTA 3aKa3YMKOM. 3aKpBhITHE KOHTPAKTA U OKOHYATEIIbHbIE
pacuétel. DopMHUpOBaHUE apXUBa MPOeKTa. JlIOKyMEHTHPOBaHUE U3BJICUEHHBIX
YPOKOB U ITOJIE3HOTO OIBITA.

3,4

ViipaBieHre HHTETpaIei MpoeKTa. YIpaBieHue MpeaAMETHOH 001acTbio
(conmepxanuem) npoekra. Mepapxuueckas crpykrypa padot (MCP) u e€ pyHkimm.
ViipapieHne MPOEKTOM IO BpEMEHHBIM MapameTpam (yIpaBieHHe
POJOJIKUTENIFHOCTHIO/CPOKAMH IIPOEKTA). YIIPaBIeHNUE CTOUMOCTBIO U
(rHAHCHPOBaHMEM MPOEKTA. YIIPaBIeHHE Ka4eCTBOM IPOEKTA. YIIpaBlICHHE
3aMHTEPECOBAHHBIMU CTOPOHAMH (CTEHKXOJIepaMu) MPOEKTa. YIIpaBlIieHUE
YeJIOBEYECKIMHU PECYypcaMy B IPOEKTE. YIpaBlIeHHEe KOMMYHUKAIUAMH B IPOCKTE.
YrpaBiieHUE PUCKAMU B MPOEKTE. YIIPABICHUE U3MEHEHUSAMU B ITPOEKTE.
VipaBieHne 3aKylKaMy ¥ KOHTPaKTaMH B TPOEKTE. YIIpaBiIeHUe 0e30IacHOCTHIO B
MPOEKTE.

[TporpammHOe obecrieueHre u MHPOPMAITHOHHO-TEXHUYECKUE CPENICTBA

MOJICPKKHU YIIPABICHUS TPOCKTaAMHU

5.2. lIlpakTyeckue 3aHATHS, CEMHUHAPbI

Ne
3aHATHA

No

pasnenal

HanmenoBanue uimm KpaTKO€ COACPIKAHUC MTPAKTUYCCKOIO 3aHATHUA, CCMUHApa

Koi-
BO
4acoB

[TocTaHoBKa 3a/1a4 HA OCHOBE CHCTEMHOM MOJIEIH yIPaBICHUS IPOEKTaMU.
dopmanuzanus 3a7a4 Ha OCHOBE CUCTEMHOM MOJIENTN YIPABJICHUS IPOCKTAMHU

2,3

Cranus nvHAIMAK: pa3paboTka YcTaBa mpoekTa. Ctaaus miIaHuPOBAHMS:
CETEBOE U KaJIeHJapHOe IJIAHUPOBAHUE TIPOEKTa

34

BrInonHeHne CTpyKTYpHOM JeKoMIo3uIuu padot npoekTa - noctpoenue UCP u
cocTaBlieHHe niepedHs paboT. OlieHKa CTaTUCTUYECKHUX TapaMeTPOB BpEMEHHU
BBINOJIHEHHSI pa0O0T IpoeKTa (0XKH1aeMON MPOJOIKUTENBHOCTH, CPETHETO
KBaIpaTUYECKOTO OTKJIOHEHUs U aucnepcun). [loctpoenue u pacuér napaMeTpos
ceTeBoro rpaguka "padora - crpena" (ADM). [loctpoenue u pacuér napameTpos
ceTeBoro rpaguka "pabora - sepunHa" (PDM). OnTumusanus ceteBoro rpaduka

1 COCTABJICHUC PACTIMCAHUA pa60T IMPOCKTAa

5.3. JIaboparopHbie padoThI

He npenycmorpenst

5.4. CamocrosiTesibHAasi padoTa CTyIeHTAa




Brimonuenune CPC

Monsiz CPC Criucok aurepatypsl (C yKa3aHHEeM paszielioB, INIaB, CTPAHMIL) / CChLIKa Cemecrp K];)(J;-
Ha pecypc acoB
baes, JI. A. OcHoBBI ynipaBnenus nmpoekramu [Tekct] yue6. nocodue no
Hanpasnenuto 38.03.01 "Oxonomuka" u ap. JI. A. baes, H. C.
Jzenzemok, H. B. I[IpaBnuna ; FOx.-Ypan. roc. yH-1, Kad. DxoHOMUKA
[ToaroroBka Kk [MpoM-CTH | yIip. npoektami ; FOVYpI'Y. - UensOunck: M3garenbckuit
npaktuaeckuM |Lentp FOVYpI'Y, 2017. - 120, [1] c. un. anekTpoH. Bepcus
BaHATUSM U http://www.lib.susu.ac.ru/ftd?base=SUSU_METHOD1&key=000556702 10 70
BBITIOJTHEHUE 1) k 3ansTuio 1 - ctp. 20-60 2) k 3ansThio 2 - ctp. 61-68 3) k 3aHsATHIO 2
TTOMAIITHUX - cTp. 69-73, 82-98 4) k 3ansTHIO 3 - cTp. 82-91, 99-108 2) K 3ansTHIO 4
3a1aHUI - cTp. 82-108 30HO0B, B. JI. OcHOBBI ynipaBiIeHMsI IPOEKTaMHU:
METOIMYECKUE YKa3aHus 1Mo pa3zpadboTke yctaBa nmpoekra / B. JI. 3oHoB.
— YenstOunck: M3narensckuit Hentp FOYpI'Y, 2013. - 20, [1] c. k
[IpakTrueckomy 3anHatuo 2 - cTp. 3-18
[TonkoBHMKOB, A. B. Ynpasnenue npoexramu. [lonusiii kypc MBA
MonroToBKa K [Texct] A. B. ITonkoBaukoB, M. ®. Jly6oBuk. - M.: Onumn-busnec,
KsaMeHY 2018. - 533 c. uin. x Pazgeny 1. - cTp. 57-83 k Pazneny 2. - ctp. 3-56 10 [47,5
Pazneny 3. - cTp. 449-490 x Paszneny 4. - ctp. 123-216 k Pazgeny 5. -
cTp. 219-446

6. ®oH/1 O1IEHOYHBIX CpeaCTB 1JIA NIPOBCACHHUSA TEKYIIECI0 KOHTPOJIA YCIIEBACMOCTH,
HpOME)I(yTO‘IHOﬁ arTeCcralnnumn

KonTposnb kauecTBa 0cBO€HMsI 00pa30BaTEIbHOM MPOrPaMMBbI OCYIIECTBIISIETCS B
cootBeTcTBUH ¢ [losio’keHrEM 0 OalTbHO-PEHTHHTOBOM CHCTEME OIIEHUBAHUS PE3YJIBTaTOB
y4eOHOM IEeSITEIIFHOCTH 00yYaIOIIUXCHI.

6.1. Kontpoabubie meponpusitus (KM)

Haszeanue -
Ne | Ce- Bun Makc. TEHIBA-
KOHTpoJIbHOTO |[Bec [Topsinox HauKcneHus 6amIoB
KM|mecTp| koHTposs MEDOLDISTIS Oamn eTcs B
pormp A
TecT no Teme "ba3oBble MOHATHSA
[IPOEKTHOTO YIPaBJIEHUS" COAEPKUT 19
Tect. ba3oBsle BOIIpOCOB. Bpems tectupoBanus - 10
Tekymuit MOHSATHS MUHYT. CTyA€HTYy NPER0CTaBIAIOTCS 2
1] 10 i 1] 19 y YACHTY HIpeat SK3aMEH
KOHTPOJIIb IIPOEKTHOTO MOTBITKYU JJIs1 IPOXOXKICHUS TECTA.
yHpaBlIeHUs [IpaBuIBHBIN OTBET Ha Bompoc - 1 6a.
MaxkcrumanbHas oleHKa 3a TecT - 19
0aJIoB.
3a1aHKe BBINOIHACTCS K IEPBOMY
PAKTUYECKOMY 3aHATHI0. MakcumalbHas
> | 10 Texymuit | Unes u komanaa | | 3 [OUEHKa 32 BEITONHEHUE 3a/AHNS - 3 Gamna. K3aMeL
KOHTPOJIb MIPOEKTa 1 6amn - Ha3BaHue, 1 Oamn - komMaHIa
npoekTa., 1 6amn - mposezieHa
Mpe3eHTALMs UJIeU U KOMaHIbI.
[IpoBecTH cTpaTerMueCcKuil aHaIu3
. . [POEKTa 110 TEXHOJOTUH, IPEACTAaBICHHON
Texyumit | Ctparernueckuit
31 10 1 5 |Ha nexuuu. Pe3ynbrarel aHanmza HK3aMEH
KOHTPOJIb | aHaJu3 MPOEKTa .
pa3sMECTUTh B cUCTeMe B Buje (aiina B
dopmare .docx umm .pdf. Hazeanue daiina




TOJKHO COZIEpKaTh KpaTKOe HAa3BaHUE
MpoekTa U GaMUIIHIO CTyJeHTa (Harmpumep,
"Kuura B kpyxke Jlamko").
MakcuMalibHas OIleHKa 32 BBITIOJTHCHHUE
3agaHus - 5 6amios. Hauncienue 6amios -
nmo 1 Gaury 3a KaXKJIblil dTanm aHaJn3a.

10

Texymmii
KOHTPOJIb

Nanmmarusnas
3asiBKa W MacmnopT
MpOEKTa

Pa3paboTaTh MHUIIMATUBHYIO 3a5BKY,
MacropT MPOEKTa U yCTaB MPOEKTA,
VCITOJIb3YSl MaTepHUAIIbI JICKIUN U
MPUJIOKEHHM. PasmecTuTs B Kypce
NACIIUTUTMHBI B CUCTEME DIIEKTPOHHBIN
IOVYpI'Y B Buze (aiina B popmare .docx
vnu .pdf. Ha3Banue ¢aiina qomxHO
coJiepKaTh KpaTKoe Ha3BaHUE MPOEKTa U
dbamunuto ctyaeHTa. MakcuManbHas
OIICHKA 32 BBIMIOJIHEHUE 3aJaHus - 3 Oaia.
Kputepun Hauucnenus 6anos: 1 6ami -
ogopMIIeHa U IPUKPEIUICHA B KypC
WHUIMATUBHAS 3asiBKa M0 MpoeKTy, 1 Oa
- o(hOopMJICH U TIPUKPETIIIEH MacIoOpT
mpoekTa, 1 6amr - opopMmieH u
MPUKPEIUIEH YCTAaB MPOEKTa.

OK3aMCH

10

Texkymmii
KOHTPOJIb

Crenikxonaepbl
MpoeKTa

CocTaBUTh epeueHb CTEHKXOAEPOB,
POAHAIM3UPOBATH HX HHTEPECHI.
Pa3MecTuTh B Kypce AUCLHUIUINHBI B
cucteme DnekTpoHHbIil OVYpI'Y B Bune
¢aiina B popmare .docx unu .pdf.
HasBanue (aiina 101KHO coiepkaTh
KpaTKoe Ha3BaHHUe MPOoeKTa U (haMuiInio
CTyaeHTa. MakcHUMasbHas OIEHKa 3a
BBINOJTHEHHE 3aJlaHus - 3 Oaia.
Hauncnenue 6amioB: 1 6ann - nepeyeHb
CTEMKXOJIJIEPOB COCTABJIEH U pa3MelleH, |
0aJuI - IPOBEAEH aHAIN3 UHTEPECOB
CTeMKX0J1epoB, 1 - paboTta oopmiieHa 1o
oOpas3iry.

OK3aMCH
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Texyuuit
KOHTPOJIb

[InanupoBanue
COIECpKaHU
IIPOEKTa

PazpaboTath 110 MpoeKTy: -
Hepapxuueckyro CTpyKTypy padoT; -
OpraHu3alvoHHYIO CTPYKTYpY
ucnoiaHutenei; - Marpuiry PA3Y.
Pa3mecTuth B cucteme B Bujie (aiina B
dbopmare .docx wim .pdf. Hazpanue daiina
TOJDKHO COZIEpKaTh KpaTKOe Ha3BaHUE
npoekTa u (aMUIHIO CTYJCHTA.
MakcumabHasi OlIeHKa 32 BBITTOJIHEHHE
3agadus - 3 O0asuta. Hauncinenue 0amnos: 1
0asut - Mo MPOeKTy pa3paboTaHa
nepapxuueckas CTpykrypa padort, 1 6amr -
0 MPOEKTY pa3paboraHa
OpraHU3aIMOHHAs CTPYKTypa
MCcHoJIHUTENEH, 1 6ami - 1o MpoexTy
paszpaborana marpuiia PA3Y.

DK3aMCH

10

Texymmii
KOHTPOJIb

CeteBoe
TUTAHUPOBAHKE

Heo0xonumo pemuTs ABe 3aJa4l METOA0M
"BepHBI-paboThl". Pemenne opopMuTh
B Word 1 BBUTOXKUTH B Kypce AUCIHUIIINHbI
B cucteme DneKkTpoHHbIi FOVYpI'Y.

OK3aMCH|




MaxkcruMallbHas OILCHKA 33 BHIIOJHEHUE
3amanus - 4 6amna. Kpurepun
orieHuBaHus: [IpaBUIIbHO penieHHas
3amava - 2 6ana, 3agada pemnieHa ¢
HemoyeTaMu - 1 6ai.

10

Texymmii
KOHTPOJIb

CeteBoe
IUIAHUPOBAHKE

Heo0xonuMo penuTs JBe 3a/1a4u METOJI0M
"BepIIHHbI-cOObITHS". Perienne opopMuTh
B Word 1 BBUTOXHUTB B Kypce AUCIUIITUHBI
B cucteMe DieKTpoHHbIN OYpI'Y.
MakcuMaibHasi OLIEHKA 32 BBINIOJIHEHNE
3ajanus - 4 6ana. Kputepun
onieHuBaHus: [IpaBuibHO pemeHHas
3ajava - 2 6anma, 3amada pemnieHa ¢
HesoyeTamu - 1 Gam.

OK3aMCH|

10

Texyuit
KOHTPOJIb

Meton
OCBOEHHOTO
o0peMa

Heo0xomuMo pemuTh 4eThIpe 3a/1a4u Mo
METOIy OCBOEHHOTO 00bemMa. Pemenue
opopmuth B Word 1 BEUIOXKHUTB B Kypce
TTUCIIUTITUHBI B CHCTEME DJIEKTPOHHBIN
FOYpI'Y. MakcuManbHas OLEHKa 3a
BBHITIOJIHEHUE 3a/1aHus - 4 6anna. BepHo
peleHHas 3aqa4a - 1 6a.

OK3aMCH|

10

10

Texymmii
KOHTPOJIb

Jomarrasist
KOHTPOIbHAs
pabora

Ha BeIOpaHHYIO TEMY CTYAEHT
[OJITOTABIINBAET 3JIEKTPOHHYIO
npe3eHTanuio. [otoByto paboTy 3arpyxaer
B KypC JUCLUIUIUHBI B CUCTEME
OnekTpoHHbI FOYpI'Y.

Kpurepnn onieHBaHusA:

3 Ganna - mpe3eHTaIus pacKphIBaeT TEMY B
OJTHOM 00bEMeE, CTPYKTypa INpe3eHTalUN
HE HapyIlIeHa, CIIUCOK UCTIOIb3yEeMbIX
VMCTOYHHUKOB aKTyaJeH;

2 Ganna - Mpe3eHTalus PACKPBIBAET TEMY,
CTPYKTypa IpEe3eHTAlUN HE HapyIlIeHa,
MPUCYTCTBYET CIIUCOK UCTOYHHUKOB
UH(OpMAITIH;

1 Gamnn - mpe3eHTalus pacKphIBaeT TEMY,
CTPYKTypa Ipe3eHTallMH HapylIeHa,
MPUCYTCTBYET CIIUCOK UCTOYHUKOB
UH(OpMAITNH;

0 GansoB - mpe3eHTaIus He pacKphIBaeT
TEMY, CTPYKTypa Ipe3eHTallu HapylIeHa,
OTCYTCTBYET CIIUCOK UCTOYHUKOB
uHpOpMaIun . ineHTHyHbIe pe3eHTauu
orieHuBaoTcs B 0 6aios.

MakcruMaabHOE KOJMYECTBO OAJIJIOB - 3

OK3aMCH|
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10

ITpome-
KYyTOYHast
aTTecTanus

Meponpusitus
MPOMEKYTOYHOMN
aTTecTaluu

Meponpusarue NpoMeKyTOYHON
aTTeCTalM He SBISETCS 0053aTeIbHBIM U
HaIpaBJIEHO Ha MOBBIIIEHUE PEUTHHTA
ctyzneHTa. [IpomexyTodHas arrecranus
BKJIIOYAET JIBA MEPONPUATHS: YCTHBIN
OTBET Ha BONIPOCHI OMJieTa U MPOBEICHUE
npe3eHTaui. KoHTpoIbHbBIE MEPOIIPUSTHS
[IPOMEKYTOYHOM aTTeCTAllUU IPOBOIATCS
BO BpeMs dK3aMeHa. buier conepxur asa
TEOPETUYECKUX Bonpoca. Bpems Ha
noarotoBky: 30 munyT. IlpaBuibHbIN

OK3aMCH




KOJIMUECTBO 0AJUIOB - 2 Oayuia.

TOMaIrHe KOHTPOJILHOM padoTe.

MEPOTIPHUITHS TPOMEKYTOUHOM
aTTEeCTALlUU - 5 OAJUIOB

0TBET Ha Borpoc - 1 6ami. HeBepHsblit
otBeT - 0 6aym1oB. MakcumansHOe

[IpoBenenHne nMpe3eHTAIMU: CTYACHT
nenaeT JI0KJIaJ] 10 paHee BBIIOJTHEHHON

Kpurepun Hauncnenus 6anos 3a
MpOBEICHNE Mpe3eHTauu: 1 6amn -
TOKJIAJ] TI0 TIPEe3EHTAINH MpoBe/eH; 1 Oan
- BO BpeMsI JIOKJIaJia HE TIPOUCXOIUT
CUUTBHIBAHHS CO CIAaioB; 1 6amt - CTyaeHT
OTBETHJI Ha JIOTIOJTHUTEIBHBIA BOMIPOC 1O
TeMe JToKnIana. MakcuMalbHEIN 0ailI 3a

6.2. Ilpouenypa npoBeaeHusi, KpUTEPUH OLlEeHMBAHUSA

Bun
IIPOMEKYTOYHOU
arTecTaluuu

[Tpouenypa npoBeneHus

Kputepun
OLCHHUBAHUA

OK3aMCH

[Tpu onleHNBaHUU PE3yIBTATOB YU€OHOM JESTEIbHOCTH
00ydJaromerocst Mo TUCIUIUTHHE HCTIONB3yeTCsl 0auIbHO-
pPENTHHIOBas CUCTEMA OLIEHUBAHUS PE3yIbTaTOB YUeOHOM

JEeSATeNbHOCTH o0y4daromuxcs. OneHka 3a JUCIUUIITUHY

dbopMupyeTCcsi Ha OCHOBE MOJYYEHHBIX OIICHOK 32 KOHTPOJIbHO-
PEUTHHTOBBIE MEPOTIPHUATHS TEKYIIETO KOHTpoJsi. Eciu cTyaeHT He
COTJIaCE€H C OIEHKOM, MOTYYSHHOHN O pe3ybTaTaM TeKYIIEeTo
KOHTPOJIS, CTYACHT MPOXOJUT MEPOTIPUATHE TPOMEKYTOTHOMH
aTTecTallly B BUJE YCTHOTO OTBETA HA BOMPOCHI OMIIeTa U
NpOBeIeHHE MTPe3eHTAUH. BUJIeT cCoIepKuT 1Ba TEOPETUIECKIX
Borpoca. Bpemst Ha moaroroBky: 30 MunyT. [IpaBuibHbINA OTBET HA
Bompoc - 1 6amn. Hesepuslit oTBeT - 0 0amioB. MakcumaibHoe
KOJTM4ECTBO OayyioB - 2 6amna. [IpoBeneHne npe3eHTaluu: CTyASHT
JieaeT T0KJIaJ] 110 paHee BHIIIOJIHEHHON JOMAIHENH KOHTPOJIbHOU
pabote. Kpurepun Hauncienus 6anioB 3a MpOBEACHUE
npe3eHTauu: 1 6ami - JoKJIaa 1Mo Npe3eHTaluy MpoBeIeH; 1 6amt
- BO BpeMsl JI0KJIa/ia He MPOMCXOAUT CUUTHIBAHUS CO ClaiifioB; 1
0aJut - CTYIEHT OTBETWII Ha IOTIOJIHUTENBHBIN BOMPOC 110 TEME
Joknana. MakcuManbHBIH 0ai 3a MEPONIPUITHS TPOMEKYTOUHON
arrectanuu - 5 6amioB B 3ToM citydae orjeHka 3a IUCHUIUIMHY
paccUMTHIBAE€TCSA HA OCHOBE MOJYUYEHHBIX OLEHOK 332 KOHTPOJIbHO-
PEUTHHTOBBIE MEPOTIPUATHUS TEKYIIETO KOHTPOJIS U
MPOMEXXYTOUHOH arrectanuu. Oukcanus pe3yabraToB yueOHOM
JEeSITETLHOCTH 110 TUCIMIUTMHE TIPOBOIUTCS B IEHb SK3aMeHa MPH
JTUYHOM MPUCYTCTBUU CTY/ICHTA.

B cooTBeTCTBUM C
. 2.5, 2.6
[lonoxxeuus

6.3. ITacnopt oHIa OLIEHOYHBIX CPEACTB

K p 5 Ne KM
OMIETEHIUH €3yNbTaThl 00yUeHHS TLBREHRBION
3HaeT: onpeeIeHue MPOeKTa; KIACCU(PHUKAIIIO IPOEKTOB; OCHOBHbIE
VK- rpYIIIBI IPOLIECCOB, MPOLECCH U 0071acTH 3HAaHUH ((PyHKIIMOHAJIbHBIE bbb | e
0011acTH) yIpaBlIeHUs] IPOEKTaMU; OCHOBHBIE BUbI U MPOLIETYPHI
KOHTPOJISL BBINOJHEHUS IPOEKTa; MHCTPYMEHThI U METO/IbI




YIIPaBJICHUS BHEITHUMU KOMMYHHUKAIUSIMU MTPOEKTA; OCHOBHBIE
OpraHu3aly U npodeccuoHanbHbIE COOOIECTBA YIIPaBICHUS
MPOEKTAMHU; 3aKOHOJATeITLHO-IIPABOBEIE HOPMBI M CTaHJApT B 00JIaCTH
YIpaBJICHUS POEKTaMHU

'YMeeT: CTaBUTh 1EIH B OPMYTUPOBATH 3a/1a49H, CBSI3aHHBIE C
yIpaBJIEHUEM ITPOEKTaMH U pean3alel mpoQeccuoHaIbHBIX
VK2 (GYHKIIMIA; COCTaBIATh CETEBbIE U KaJleHAapHble rpaduku padoT bl 1
[IPOEKTA U OLIEHUBATh UX NIapaMETPBI B YCIOBUAX UMEIOINXCSA
PECYPCHBIX OIpaHUYEHMIT; OpraHN30BBIBATH KOMaH/IHOE

B3aMOACHCTBHUE IS peICHUS YIIPABJICHYCCKUX 3aaa4

MMeeT NMpakTUYECKUH OIBIT: Peaan3allii OCHOBHBIX YIIPaBICHUYECKHUX
(GYHKIMHI IPUMEHUTEIBHO K MPOEKTY; IPUMEHEHUSI COBPEMEHHOTO
VK2 WHCTPYMEHTApHUs YIIPaBICHUS COAEPKAHUEM, IPOIOJIKUTEIBHOCTHIO, dd | e
Ka4eCTBOM, CTOMMOCTBIO M pPUCKAMH MPOEKTA; OCYLIECTBICHUS
MOATOTOBKH U BBIOOPA PELICHUH O YIIPABICHUIO JESTEIbHOCTH

TaMOKHU (TaMO>KEHHOTO 10CTAa) U UX CTPYKTYPHBIX MOJIpa3AeeHuil

TumnoBbie KOHTPOJIBHBIC 3alaHUS 110 KaAXKAOMY MCPOIIPUATHIO HAXOAATCA B
IIPUITOKCHUAX.

7. YueOHO-MeTOoAMYEeCKOe 1 MH(OPMAIIMOHHOE O0ecredeHue TUCHUIIMHBI

IleyaTHasi ydueOHO-MeTOANYECKAS TOKYMEHTAIUS
@) OCHOBHAs TUMepamypa:
1. IlonkoBHukoB, A. B. Ynpasnenue npoexramu. [lonueiii kypc MBA
[Texct] A. B. [TonkoBaukoB, M. ®@. [ly6oBuk. - M.: Onmumn-busuec, 2018. - 533 c.
WII.

0) OononHumenvbHas Iumepamypa:
He npenycmorpena

8) omeyecmeenHvle U 3apyOedtCHbLe HCYPHANbL NO OUCYUNTUHE, UMerowuecs 8 bubauomexe:
1.  VYmpapneHue mpoekTaMu: HHPOPMAIIMOHHO-aHATHTUYECKUN KypHAIT
(ISSN 1814 - 2133). B anekTpoHHOM BHE CM.: WWw.pmmagazine.ru
2.  VYmpaeneHue npoekramu u nporpammamu (M3narensckuii qom
"I'pebennukoB"). B anexrponHoM Buse cM.: www.grebennikon.ru
3.  Project Management Journal / John Wiley & Sons + Project
Management Institute (USA) : www.pmi.org

2) MemoouuecKue yKasaHus 0is Cmy0eHmos8 no 0C80EHUI0 OUCYUNTUHDL:
1. 3oHoB, B. JI. OcHOBBI ynipaBieHHS IPOECKTAMU: METOAUYECKUE
yKa3zaHus 1o pa3zpadborke yctaBa npoekra / B. JI. 3oH0B. — YensOuHCk:
N3parensckuii LHentp FOYpI'Y, 2013. - 20, [1] c.

U3 HUX: Yy4eOHO-Memoouyeckoe obecneyerue camocmosmenvbHol pabomsl CmyoeHma:
1. 3onos, B. JI. OcHOBHI yIpaBieHHs TPOCKTAMH: METOIUYECKHE
yKa3zaHus 1o pa3zpaborke ycraBa npoekra / B. JI. 3oH0B. — YensOuHCk:
N3parensckuii Hentp FOVYpI'Y, 2013. - 20, [1] c.

DJIeKTPOHHAs Y4eOHO-MeTOANYeCKAas IOKYMEeHTAIlUs

|N9| Bun | HanmenoBanme bubnmorpadbuyeckoe onrcanue




JTUTEPaTyPHI pecypca B
AIEKTPOHHOM
bopme
MeTtonuueckue 3oH0B, B.JI. YpaBieHnne kauecTBOM MPOEKTa: METOJUYECKUE YKA3aHHSI.
mocoOust ass OnextpoHHbld |/ B.JI. 30HOB. [DnekTpoHHBIN pecypc] — DaeKTpoH. naH. — YensaOuHCK
camocrosTenbHoikataior FOYpl'Y |[U3narensckuii uentp FOYpI'Y, 2013. — 24, [1] c.
paboTHI CTYyIEHTA http://www.lib.susu.ac.ru/ftd?base=SUSU METHOD&key=000530934
YipaBiieHHE TIPOSKTaMU : Y4COHHUK M TPAKTUKYM JUTSI aKaJIEMUIECKOTO
OakanaBpuata / A. W. banamos, E. M. Porosa, M. B. Tuxonosa, E. A.
OcHoBHas Obpasosarenbras Tkauenko ; oy oour. pen. E. M. PoroBoii. [DnekTpoHHBIH pecypc] —
riatopma ) o
nreparypa [Opaiir ONEeKTPOH. naH. — M. : I/I3IiaTenLCTBo FOpaiir, 2017. — 383 c. —
(bakanaBp. Akanemuueckuii kypc). — ISBN 978-5-534-00436-6.
https://urait.ru/book/upravlenie-proektami-412602
3y0, A. T. YnpasneHue npoekTamu : y4eOHUK U TPAKTUKYM JTSI
Oo6pazoBarenpHasjakageMudeckoro Oakanaspuara / A. T. 3y0. [DIeKTpOHHBIH pecypc| —
JlononHUTEIbHA _ 9
Teparypa nnaT(?opMa DJIEKTPOH. 1aH. — M. : I/I3I£aTenLCTBo Opaiit, 2017. — 422 ¢c. —
Opaiit (bakanaBp. Akanemuueckuit kypc). — ISBN 978-5-534-00725-1.
https://urait.ru/book/upravlenie-proektami-432818
YipaBiieHue NHBECTUIIMOHHBIMU MTPOEKTAMHU B YCIIOBUSAX PUCKA U
OGpasosarebHas HEOTPEIEeTICHHOCTH : yueOHOe mocoOue st 6akaniaBpuara u
JlonoHUTEIBHAS athopva maructparypsl / JI. I. Marseea, A. 1O. Hukuraesa, O. A. UepHoga, E.
TUTEpaTypa [Opaiir @. [I[unanoB. [DneKTpOHHBIN pecypc| — DNEKTpoH. naH. — M. :
WznarenscTBo FOpaiit, 2017. — 298 ¢. — (YauBepcutetsl Poccun). —
ISBN 978-5-534-04586-4. https://urait.ru/bcode/437551
OcHOBBI ynipaBieHus npoektamu [ Tekcr] : yued. mocodue mo
. Hanpasieruto 38.03.01 "Oxonomuka" u np. / JI. A. baes, H. C.
OcHoBHas ONEeKTPOHHBIN i
teparypa xaranor FOYpI'Y J13enzemok, H. B. [IpaBnuna ; FOx.-Ypan. roc. yH-T, Kad. Dxonomuka

IPOM-CTH U y1ip. poekTtamu ; FOYpI'Y

http://www.lib.susu.ac.ru/ftd?base=SUSU_METHOD1&key=00055670:

[lepedeHb UCTIONB3YEMOTO MTPOTPAMMHOTO OOECIICUEHHUS:

el

Microsoft-Project(6eccpouno)
Microsoft-Windows(6eccpouHo)
Microsoft-Office(6eccpouno)
-Project Expert(6eccpodno)

[Tepedenp ncmonb3yeMpIx MpoheCCHOHABHBIX 0a3 TaHHBIX U WH(POPMAITMOHHBIX

Her

CIIpaBOYHBIX CUCTCM:

8. MarepuajibHO-TeXHHYECKOE o0ecreyeHne I CIUTITHHbI

OcHoOBHOE O60py,Z[OBaHI/Ie, CTCH/bI, MAKETEI, KOMIIBIOTECpHAA TEXHUKA,

paboThI

Bun 3ansatuit aJ;f; NpeAyCTaHOBJIEHHOE POrpaMMHOE 0OecIieueHHe, UCTIONb3yeMOe [T
pa3IMYHBIX BUJIOB 3aHITHI
[IpakTnueckue 3auarus [264 |[IpoekTop, KOMIBIOTEP, MYIBTUMEIUHHAS JICKTPOHHAS UHTEPAKTUBHAS
Y CEMHUHAPBI (2) |mocka
Texuwnn 203 |[IpoexTop, 3KpaH, KOMIIBIOTEp, BHJICOKaMepa, MUKPO(DOH C YCHIIUTENEM U
(3r) |aymuoKoIOHKaAMU

Kontpomns )56 [Ipoexrop, nHTEepakTUBHAs n0ocKa, [IK, nogkimtouenHsle k cetu MlaTepHer
CaMOCTOSITEIbHOU 2) U C IOCTYIIOM B JIEKTPOHHYIO HH()OPMALIMOHHO-00Pa30BaTENbHYIO CPEy

YHUBepcHUTETA




ITepecnaua

264

[IpoekTop, KOMIIBIOTED

(2)
264
OK3amMeH 2) [IpoexTop, KOMIIBIOTED
[IpoexTop, nHTEpakTUBHAA nocka, I1K, moakirouennsle k cetd MHTEpHET
Camoctostenbnai 1256 chj:noc pHOMB:I;JIeKT OHH ﬂ}o uHpo MaHIfOHHO oOpazoBaTeilbH IOCp el
pabora crynenra  |(2) Yy POHHY p p yio cperty

YHUBEpcHUTETA




