FOJ)KHO-YPAJIBCKHUI T'OCYJIAPCTBEHHBIA YHUBEPCUTET

aucuriiuebl O/1.01 Ynpasnenne npoekramu
s Hanpasjaenus 09.03.03 [Ipuknagnas undopmaruka

ypoBeHb bakanaBpuar
¢popma o0yueHust 3a0uHas

YTBEPX/IAIO:

PykoBonuTenbs HanpaBieHUs

oVpry HOa
CBEJIEHHS O BIIAZIEJBLIE 1911
Koy suinan: Tpoxoposa 1. A.
os0marens: prokhorovaia
19.02.2025

. ,
SrekTportis 8 crerene
era

H. A. TIpoxopoBa

PABOYAS ITPOI'PAMMA

kadeapa-pa3padoTynk DKOHOMHUKA TPOMBIIIEHHOCTH U YIPaBIE€HUE TPOCKTaMU

PaGouas nporpamma coctasiena B coorBeTcTtBuu ¢ @I'OC BO no HanpapieHUIO

noarotoBku 09.03.03 [Ipuknaguas nadopmarrka, yTBEPKIEHHBIM TPUKA30M

Muno6paayku ot 19.09.2017 Ne 922

3aB.xadenpoii pazpaboTynka,

K.9KOH.H., JIOII.

Pazpabotuuk nmporpamMmel,

K.OKOH.H., JOLCHT

aii TIDI1, xparres B cneteme
HHOTO JOKyMeRTO0G0pOTa

onmHCan b

CBEJIEHUSI O BIIAJIEJIBLIE TT9TT

Kk H. C.

kns.
15.10.2024

onos B. JI

15.10.2024

CBEJIEHMS O BIIAJIEJIBLLE 31T

YenssOMHCK

H. C. JI3en3entok

B. JI. 3oH0B



1. llesu u 3212494 AU CIUILIHHBI

Henu nucunminael: Ha 0ocCHOBE CHCTEMHOT0 MOJAX0/1a U aHAJIN3a HAKOIIJIEHHOTO
OTE€YECTBEHHOTI'O U 3apyOEKHOI0O ONbITA JaTh KOMIUIEKCHOE MPEACTABICHUE U
CUCTEMATU3UPOBAHHbBIEC 3HAHUS 00 yNPaBIECHUU TPOEKTAMHU KaK METOI0JIOTUH, JIeKallel B
OCHOBE YIIPaBJIECHUS Pa3BUTUEM MPEANPUATHI, OpraHu3alil, COUUaIbHO-3KOHOMHYECKUX
CUCTEM, aJIMUHUCTPATUBHO-TEPPUTOPUATILHBIX 00pa30BaHMil, U 00JaCTH
npodeccuoHabHON AesATENBHOCTH. O3HAKOMHUTH C COBPEMEHHBIMU HAYYHBIMH,
METOJUYECKUMHU U MPUKIIATHBIMU OCHOBAMH Pa3padOTKH U YIIPaBICHUS MPOECKTaMH.
BripaboTraTh yMeHMs 1 HABBIKU MPAKTUYECKOTO MPUMEHEHHUSI METOJIOB U MHCTPYMEHTOB
yIpaBlIeHUs MPOEKTaMu B Oynyieil mpodeccuoHaIbHOM NI TebHOCTU. 3a1a4u
JTUCLUUIUIMHBL: PACKPBITh COAEPKAHUE MOHATUN "TPOEKT", "MPOEKTHO-OPUEHTUPOBAHHAS
NesTeNBHOCTR", ""yIIpaBiIeHue MpoeKkTamMu'", 3HadeHue 1 QyHKIHN "YcTaBa mpoekra';
chopMHpOBaTh Y CTYACHTOB MPEACTABICHUE O BOZHUKHOBEHUH, CTAHOBIICHUHU U
NEPCIEKTUBAX PA3BUTHS YIPABICHUS MPOEKTAMU; O CBSI3U YIPABICHUS IPOEKTAMHU C
MHBECTULIMOHHON U MTHHOBAILIMOHHOM AESTENbHOCTHIO, IPOLECCAMH OPTaHU3aLUOHHOIO,
HAyYHO-TEXHUYECKOIO U COLIMAIBHO-I)KOHOMUYECKOTO Pa3BUTHS; 00 OCHOBHBIX
HAMOHAJIBHBIX U MEXIYHAPOAHBIX TPO(PECCHOHANIBHBIX OPTaHU3aLUAX (aCCOUMALINX),
CBOJIax 3HAHUM (CTaHAApTax) U MporpaMMax cepTu(PUKaUy N0 YIPaBICHUIO TPOECKTaMU;
HA OCHOBE CUCTEMHOW MOJIENIN YNPaBIEHUs TPOSKTAaMHU MTOKA3aTh B3aUMOCBS3H CTaAUM
(rpynn mpoiieccoB), GyHKIIMOHAIBHBIX 00J1acTel (00sacTel 3HaHU) yIIpaBIeHUsI
IPOEKTOM U (a3 )KU3HEHHOTO LUKJIA MPOEKTA; HAYYUTh OCHOBAM pa3padOTKU U
yIpaBICHUS MPOEKTAMU: METO/IaM IJIAHUPOBAHMS, POPMUPOBAHUS KOMAH/IBI,
OpraHu3alii, MOHUTOPUHTA U KOHTPOJISI BHITIOJHEHUS PA0OT, BBITIOTHEHUS
COOTBETCTBYIOIIUX OIEHOK U HEOOXOIMMBIX pacu€TOB; 000CHOBATH HEOOXOIUMOCTD U
BO3MOXKHOCTb MMPUMEHEHUS CIICIIMAIBHBIX MPOTPAMMHBIX CPEACTB, HH(POPMAITMOHHBIX
CUCTEM TIPH pa3pabOTKe U YIPABICHUH MPOCKTAMH.

Kparkoe cogepxxaHue IuCHUIIIIMHBI

OcBoeHME AUCHUILIIMHBI " YTIpaBIeHUE MPOEKTAMH'' MMO3BOJISIET CTYICHTY HAyUHUThCS
METO/IaM U UHCTPYMEHTaM pa3paOOTKH U yIpPaBICHHs KaK KOMIUIEKCAaMH paboT pa3IuyHON
CJIO’KHOCTH, OCYIIIECTBIISIEMBIX B Pa3HbIX c(hepax AesiTeIbHOCTH, TaK U POEKTHO-
OpPUEHTHPBAHHOM EATEIBHOCTHIO MPEANPHUITHIA MO MPOU3BOJACTBY MPOAYKLIUHU WIIH
OKa3aHHIO ycayT. Ha JIEKIIMOHHBIX 3aHATHUSX PACCMAaTPUBAIOTCS KIIIOUYEBBIE MOHATHUA,
npodeccroHaAIbHBIE COOOIIECTBA MPOEKTHOTO yipasiieHus B Poccuiickoit denepanuu u 3a
pyOexoM, CBOJIbI 3HAHUH, HAITMOHAJIBHBIE U MEXIYHAPOAHBIE CTAHAPTHI IO YIIPABICHUIO
POEKTaMH, CHCTEMHasi MOJIENIb YIPABICHH MPOSKTaMH, OCHOBHBIE TPYIIIIHI MMPOIIECCOB U
oOnactu 3HaHU# (PYHKIIMOHAIbHBIE 00JIACTH) YIIPaBICHUS MPOEKTaAMU. YAENIIeTCs
BHUMAaHHE YIIPABJICHUIO UHTETpallel IPOEKTa, YIPABICHHUIO COIEP)KAaHUEM IIPOEKTA,
YIPaBICHHUIO MPOJOJIKUTEIbHOCTBIO IIPOEKTA, YIIPABIECHUIO CTOUMOCTBIO (3aTpaTamu)
IPOEKTAa, YIIPaBJIEHUIO KAYECTBOM IPOEKTA, YIIPABICHUIO YEJIOBEUECKUMH pECypcaMu
IPOEKTa, YIIPaBJICHNI0O KOMMYHUKAIIUSIMU IPOEKTa, YIIPABICHUIO PUCKaMH IPOEKTa,
yIpaBJICHUIO 3aKyIIKaMU 1 KOHTPaKTaMH (JIOrOBOpaMu) MPOEKTa, YIPaBICHUIO
3aMHTEpPEeCcCOBaHHBIMH cTopoHaMHu. [ToapoOHO paccMmaTpuBaeTcs MpoLece rpymibl
UHUIMAKUK "pa3paboTka YcTaBa mpoekTa, 4To 00yCIOBICHO POIbIO U PYHKLIUSIMU 3TOTO
JOKYMEHTAa B CHCTEME yIpaBieHus mpoekTamu. O030pHO OCBEIIAIOTCS BOIPOCHI
MCTIOIh3yEeMbIX CHEIUAIBHBIX TPOTPAMMHBIX CPEICTB M HHPOPMALIMOHHBIX CHCTEM
yTpaBJeHHsI MpoeKTamMu. PaccMaTprBaroTCs KIIFOYEBBIE IPOTPAMMBI CePTHOHUKAIIH



CHEIUAIUCTOB U OpraHu3aliii B o01acTu ynpasieHus npoekramu. Ha nmpaktuyeckux
3aHATHUSIX BbIPA0ATHIBAIOTCS HABBIKU CETEBOTO U KAJIEHIAPHOTO IJIAHUPOBAHMUS, OLIEHKH
BPEMEHHBIX U CTOMMOCTHBIX MTApaMeTPOB padOT U MPOEKTA B 1IEJIOM, OIICHKHU MTOKa3areei

3¢ (PEKTUBHOCTH TTPOCKTA.

2. Komnerenuuu odyuyarwmerocsi, opmMupyembie B pe3yJibTaTre 0CBOCHUS

JTUCIUILITHHBI

[TnaaupyemMble pe3yabTaThl OCBOCHUS
OII BO (xomneTeHun)

[Inanupyemsblie pe3yabTaThbl
00y4eHus 10 TUCLUILINHE

VYK-2 CnocoGeH onpeaensTh Kpyr 3a7ad B paMKax
MOCTABJICHHOM 1IETTU ¥ BEIOMPATh ONTHUMAJILHBIC
CIOCOOBI UX PEIICHHUS, UCXOS U3 IEUCTBYIOIIUX

MIPaBOBBIX HOPM, UMEIOIIUXCS PECYPCOB U
OTpaHUYCHUHN

3unaet: OnpeeneHue MpoeKTa; KiaccuUKaiuo
POEKTOB; OCHOBHBIE TPYIIIHI MPOLIECCOB, MPOIECCHI
1 o0nacTy 3HaHuH (QyHKIMOHATIBHBIE 00J1aCTH)
YIpaBICHUS MPOCKTAMU; OCHOBHBIC BHJIbI U
MPOLEAYPbl KOHTPOJIS BHITOJHEHUS POEKTA;
WHCTPYMEHTHI M METO/IbI YIIPABICHUS BHEIITHUMU
KOMMYHHKAIUSIMH POEKTa; OCHOBHBIE
OpraHu3aly U NpodeccruoHaIbHbIe CO00IIeCcTBa
yIpaBICHUS MPOEKTaMH; 3aKOHO/IaTeIbHO-TIPABOBBIE
HOPMBI U CTaHJIApT B 00JaCTH YIIPABICHHS
MPOEKTaMHU

Ymeer: CTaBUTh LIeH U GOPMYIHPOBATH 3a/1a4H,
CBSI3aHHBIC C YIPABICHUEM MIPOCKTaMH U
peanu3anueil npoQecCUOHaTbHBIX (PYHKIIHIA;
COCTAaBJIATh CETEBbIC U KaJieHAapHble rpaduKu
paboT mpoeKTa U OLIEHUBATh UX ApaMETPHI B
YCIIOBUSIX UMEIOIIUXCSA PECYPCHBIX OIPaHUYCHUI;
OpraHU30BBIBATh KOMaH/IHOE B3aMMOJICHCTBHE /IS
pEIlIeHNUs yIIPaBICHYECKHUX 3a]a4

Mmeer npakTUyecKuil onbIT: Peann3anuu 0CHOBHBIX
yIpaBiIeHYECKUX (PyHKIUN TPUMEHUTENBHO K
NPOEKTY; MPUMEHEHUS COBPEMEHHOTO
WHCTPYMEHTApUsl YIIPaBICHUS COJIEPIKaHUEM,
POIOKUTENIEHOCTBIO, KAYECTBOM, CTOUMOCTBIO U
pUCKaMH MPOEKTa

OIIK-9 Cnocoben npuHUMaTh y4acTHe B
peanu3anuy mpoQeccnoHaNbHBIX KOMMYHHKAIMN C
3aWHTEPECOBAHHBIMU YYaCTHUKAMH MTPOEKTHOM
AEATEIIFHOCTH U B PaMKaX MPOEKTHBIX TPy

3naeT: [IpuHIMIBI TOAX0Aa K (HOPMHUPOBAHHUIO
COCTaBa IIPOCKTHOM I'PYMIIBI C YYETOM LICJIEH

e TCIIBHOCTH

'YMmeeT: OcylecTBISATh pacpee/ieHue
00513aHHOCTEH B paMKax IPyMIIbl U OCYILECTBIATh
npodecCOHaIbHbIE KOMMYHUKAIMK JJIs1 PELICHUS
3a7ia4 po(heCCUOHAIBHOM NeSATEIbHOCTH

lMeeT npakTuueckuil onbIT: OCylIECTBIECHUS
Npo(eCCHOHAIBHBIX KOMMYHHMKALIUN B paMKax
[IPOCKTHOM I'PYIIIIbI

[TIK-5 CniocobGeH nmpyuHUMAaTh Y4acTHE BO BHEAPCHUH
MH(OPMAITMOHHBIX CUCTEM, HACTPANBATb,
AKCILTYaTUPOBATh U CONIPOBOXKIATH
WH(POPMAITMOHHBIE CUCTEMBI U CEPBHCHI.

3HaeT: MeToabl MPOEKTUPOBAHMS, BHEAPEHUS U
OpraHU3aIMH SKCIUTyaTalluu KOPIIOPATUBHBIX
WHGOPMAITMOHHBIX CUCTEM.

Ymeet: [IpoekTrpoBaTh, BHEAPIATh U OPTaHU30BATh
DKCIUTYaTaIMi0 KOPIIOPATUBHBIX HH(POPMAITMOHHBIX
CUCTEM.

MMeeT npakTruueckuid onbIT: OLIeHUBaHUS

A PEKTUBHOCTH MPOEKTOB C UCIIOIB30BAHIEM
WH(GOPMAIMOHHBIX CUCTEM

[1K-7 CnocoGeH npuHUMAaTh y4acTue B YIIPaBJICHUU

3HaeT: OCO0EHHOCTH IIPOCKTHOI'O ITOAX0Ad K




POEKTaMH CO3/1aHMsI NH(POPMALIMOHHBIX CHCTEM Ha
CTaguAX )KU3HEHHOTO LIMKJIA.

YIPaBICHUIO ¥ OTIUYHSI TAKOTO YIIPABICHUS OT
PETYISIPHOrO MEHEKMEHTA; OCHOBHBIE MTPUHIIUIIBI
YVIpaBICHUS MPOSKTaAMU; TPOIIECCHI YIIPABICHHUS
MPOEKTaMHU, BXOJIHbIE PECYPCHI U PE3YIIbTAThI
Ka)X/I0T0 TPOIIeCCca; OCHOBHBIC MTPOOIIEMBI,
MPENATCTBYIOIINE YCIICIIHOMY YIIPaBICHUIO
MPOEKTaMHU, U IyTH UX Pa3peIICHHsI.

'YMmeeT: CTaBUTE IIEIN U 33141 HA Ka)KIOM DTalle
[peanu3aIuy MpoeKTa; OLIEHUBAThH PE3YIbTATHI
peanusalyy MpoeKToB U a3 ynpaBiIeHUs UMU;
dbopMupoBaTh MAOIOHBI TOKYyMEHTOB, HEOOXOIUMBIX
TS yIpaBJIeHUS POEKTOM Ha pa3HbIX (hazax;
WCTIOIB30BaTh aJIeKBAaTHBIC 3a/jauaM YIPaBICHUS
MPOEKTaMU MPOrPaMMHBIE TPOIYKTHI.

Mmeer npaktudeckuii onbIT: Mcnonap30BaHus
COBPEMEHHBIX METO/IOB yIPABJICHUS IPOECKTAMH,
HarpaBJIeHHBIMH Ha 3(p(PEeKTUBHYIO pean3aluio

MPOEKTa MO0 KPUTEPHUAM "CTOUMOCTB'", "KauecTBo",

"cpoku", "mepconan".

3. Mecro nucuunimnnbl B ctpykrype OII BO

[TepeueHp npeanIecTBYOMUX JUCIUIUINH,
BUJIOB pabOT y4eOHOro MmiaHa

[lepeueHs mocIEAYIONIMX AUCIIUTLINH,
BUJIOB paboT

1.0.20 OcHOBBI MCHEIPKMCHTA,
1.®.02 DxoHOMUKA NPEATPUITHS (OpTaHU3AINN),
1.0.06 IlpaBoBenenue

He npenycmoTpenst

Tpe6OBaHI/I$I K «BXOIHBIM» 3HAHUAM, YMCHUAM, HABbIKAM CTYIACHTA, HGO6XOI[I/IMI)IM
IIp1 OCBOCHHUHU I[aHHOI\/JI JAUCHUITIINHBI 1 HpI/IO6peTeHHLIM B PC3YyJIbTAaTC OCBOCHUA

NpCAMICCTBYIOINUX JUCIHUILINH:

Jucrumimna

TpeboBanus

1.0.06 IIpaBoBeneHue

3naet: [Ipu3Haku KOPPYNLUIMOHHOTO MOBEACHUS U
HOPMbI aHTUKOPPYILIMOHHOTO 3aKOHOJAIbCTBA. ,
OCHOBHBIE HOPMAaTUBHBIE IPABOBHIE AKTHI,
METOJIMKY TOJIKOBaHUS IPABOBBIX HOPM , C YUETOM
COLIMAIbHO-UCTOPUYECKOIO Pa3BUTHSI, OCHOBHBIE
OTpaciii CUCTEMBI 3aKOHOJATENIbCTBA Poccuiicko
Denepauui., [loHsITHE U IPUHLIMIIBI IPABOBOTO
rocynapctsa. [loHsTiue u npusHaKu rnpasa, €ro
CTPYKTYpY U JericTBue. KOHCTUTYLIMOHHBIE TTpaBa 1
cBOOO/IBI YEIOBEKA U TPaKIaHWHA, OCHOBBI
KOHCTUTYIMOHHOTO cTposi Poccuun. OcHOBHBIE
HOPMBI TPaXAAaHCKOTO, IKOJIOTUYECKOT0, TPYI0BOTO,
aIMUHUCTPATUBHOTO U YTOJIOBHOIO IIpaBa. YMeEeT:
BbISIBIISITH PU3HAKUA KOPPYHIIMOHHOTO TOBEICHHUS. ,
[IprMeHsATh MOHSITUHHO-KAaTETOPUAJIbHBIN anmnapar,
OCHOBHBIE 3aKOHbI TYMAHUTAPHBIX U COLUATIBHBIX
HayK B IIpo(deccHOHaIbHOMN JAESITeIbHOCTH;
OPUEHTUPOBATHCS B MUPOBOM HCTOPUUECKOM
polecce, UCIOIb30BaTh IPaBOBbIE HOPMEBI B cepe
npodeccuoHaNbHON 1 00IIeCTBEHHOM

JACATCIIBHOCTM., KBaJ'II/I(bI/IHI/IpOBaTB IOJIMTUYCCKHUE U




npaBoBbie cutyanuu B Poccun u mupe. OObICHATH
HaubOoJiee BaKHbIE U3MEHEHUS, POUCXOIAIIUE B
[POCCHICKOM 00IIIECTBE, TOCYIapPCTBE U MIPaBe.
Hcnonb3oBaTh npeaocTaBieHHbie KOHCTUTYIIMEN
npaBa ¥ cBOOOBI. MIMeeT mpakTHUeCKUi OIBIT:
AHann3a COCTABOB MPECTYIUIEHUN KOPPYIIIMOHHOTO
XapaKTepa; BIaIeHUs] HABBIKaMU
AQHTUKOPPYNLIMOHHOIO TIOBEICHMS; peaIn3aluu
MpaB U 3aKOHHBIX HHTEPECOB YeJIOBEKA U
rpaXkJIaHUHA, CBI3aHHBIX C OOIIECTBEHHBIMU
OTHOLIEHUSIMU, BOSHUKAIOIIUMH T10 OXPaHE
0OIIECTBEHHBIX OTHOIIEHUI OT MPECTYMHBIX
MOCATaTeNIbCTB; UCIIOIb30BAHMS TAKTUYECKUX
MIPUEMOB NPETYIPEKICHUS KOPPYIIIMOHHBIX
[IPECTYIUICHUN B IPAKTUYECKOU JEATENBHOCTH.
AHanu3a NpolecCoB U ABICHUMN, TPOUCXOASIINX B
o0111ecTBe; YMEHHSI OpPUEHTUPOBATHCS B CHCTEME
3aKOHO/IaTEIbCTBA U HOPMAaTUBHBIX MTPABOBBIX
AKTOB, pErIaMEHTHPYIOUINX cepy
npodeccroHaIbHON NeaTebHOCTH. , OTIEHKH
rOCy/IapCTBEHHO- MPABOBbIE SIBJICHUS
00IIeCTBEHHOW KU3HU, IOHUMATh UX Ha3HaYCHHE.
AHaan3a TEKYIEro 3aKOHO/IaTENIbCTBO.
[I[puMeHeHrss HOPMATHUBHBIX MPABOBBIX aKTOB IPH
pa3peleHny KOHKPETHBIX CUTYaIIU.

1.0.20 OcHOBBI MEHEKMEHTA

3HaeT: OCHOBBI TEOPUU MPUHATHUS YIIPABIEHYECKUX
pemeHuii, OCHOBBI TEOPUH YIIPABICHUS
KOH(IMKTaMu NpH padote B KomaH e, OCHOBBI
TEOPUH MEHEPKMEHTA O TUIIAX, LIEJISX, 3HAYCHUH U
MeCTe KOMMYHHUKALUN B CHCTEME MEHEIKMEHTA
opraHu3anuu Ymeer: JleTanu3npoBarb LIEb
NEATEIbHOCTU Ha YpOBEHb 3a1a4, PopMHUpOBaTh
KOMAaH/Ibl, paclpeAesiTh OTBETCTBEHHOCTh U
OLIEHUBATh PE3yJbTaThl KOMaHIHON paboThl, Ha
HA4aJIbHOM YPOBHE OCYILECTBIIATH
npogeccHoHaIbHBIE KOMMYHHUKAIIMM B PAMKax
MaJblX rpynn Mmeer npakTu4eckuii OmbIT:
[ImaHupOBaHUS AEATEIBHOCTH C Y4ETOM
WMEIOIINXCSI PECYPCOB U OrpaHu4eHUM, PaboTh! 1
B3aMMOJEUCTBHA B KOMaH/e, OCyIleCTBIEHUS
npodeccuOHaNIbHBIX KOMMYHUKAIUI B paMKax
MaJIbIX TPy

1.®.02 DxoHOMUKA PEANPHUITHS (OPTaHU3AIIHN)

3HaeT: HeoOxoanmeble 1711 OCYIECTBICHUS
poQeCCHOHANBHON AEITETHHOCTH MTPABOBBIC U
YKOHOMHUYECKHE MOHATHUS, KATETOPHH U HOPMBI,
HYKOHOMHUYECKHE CIIOCOOBI TOCTHKESHUS
MOCTaBJICHHBIX 1I€JIe U METOJbI pacuera
rokaszaTesieil SKOHOMHUYeCKOoH 3 (HEKTUBHOCTHU
npeanpusTys, HayuHsle OCHOBBI paliiOHaIbHOM
OpTraHu3aIH TPOU3BOJICTBA U (PAKTOPHI, BIHUSIOIINE
Ha JIEATEIbHOCTh NPEANPUATHI HA MUKPO- U
MakKpoypoBHe., TeopeTnuecknue OCHOBHI H
3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS
XO3SUCTBYIOIINX CyObEKTOB B PHIHOYHBIX YCIOBHUSX;
Hay4YHbI€ OCHOBBI PAallMOHAIBHON OpraHu3aluu

POU3BO/ICTBA U (hAKTOPHI, BIUSIOIINE Ha




NEeSTEILHOCTD MPEANPUATUN HA MUKPO- U
MaKpOypOBHE; MPUHIUIBI TPOTEKAHUS
HKOHOMHMYECKHX MPOIECCOB M MPUHIIUITBI PUHSATHUS
Ha OCHOBE IKOHOMUYECKHX TOKa3areseit
YIPaBIECHUYECKUX PEIICHUN C YIETOM
NTIMHAMUYHOCTHU cpeabl YmeeT: OnpeaensaTs Kpyr
3a/1a4 B paMKax J€STeIbHOCTH MPEATIPUSITHS,
[IAHUPOBATH COOCTBEHHYIO JIEATEIBHOCTH UCXOMS
13 UMEIOLIUXCS PECYPCOB; COOTHOCHUTD ITIaBHOE U
BTOPOCTETIEHHOE, PEIIaTh OCTABICHHBIE 3a/1aul B
pamMKax M30paHHbBIX BUI0B MPodeccrnoHaIbHON
nesTeNbHOCTH, PaccunThiBaTh 0a30BbIe TEXHUKO-
HPKOHOMMYECKHE [TOKA3aTENN JEATETbHOCTH
MPEIIPUATHS; BBISIBISITH IPOOJIEMbI
HKOHOMMYECKOTO XapaKTepa IpH pacuere
nokasaresyiel 23 (HEKTUBHOCTH UCIIOJIb30BAHUS
[peCypcoB NpEeANpUATHUS; IpeuIaraTh yTH
YAYUYIICHUS UCTIONB30BaHUS PECYPCOB
NpeanpUAThs., PaccunThIBaTh 0a30BbIE TEXHUKO-
PKOHOMHYECKHE MOKa3aTelH e TeNbHOCTH
MPEINPUITHS C UCTIONH30BAHHEM WH()OPMAITMOHHBIX
CUCTEM; BBIABISATH MPOOIEMBI SKOHOMUYECKOTO
XapakTepa Ipyu pacyeTe Moka3aresei
A(PEKTUBHOCTH UCTIONB30BAHUS PECYPCOB
MPEINPUITUS; TIPeIaraTh MyTH YITyqIICHUs
MCIIOJIb30BaHMsI PECypCOB MPEANPUSATHUS; OLIEHUBATh
MOCJICJICTBHUS PUHUMACMBIX YIIPABICHYCCKUX
pEIIeHUi Ha pe3yabTaThl e TEIbHOCTH
npeanpusaTus MiMeer npakTuyecKuid OMbIT:
[IpuMeHeHrss HOpMAaTUBHOW 0a3bl M PEIICHUs 3a1a4
B 00J1aCTH M30paHHBIX BUIOB POQeCCHOHATEHON
NEeSTEIbHOCTH, AHaNU3a JAesITeIbHOCTH
MPEINPUITUS U TIPUHATHS 000CHOBaHHBIX
OpraHU3aI[MIOHHO-YIPABJIEHYECKUX PEIICHUN B
YCIIOBUSIX TMHAMUYHOM Cpefbl., AHamu3a
NESTEIbHOCTH MPEANPUATUS U IPUHATHS
000CHOBaHHBIX OPTaHU3AIMOHHO-YIIPABICHYECKUX
pelIeHni ¢ MpuMeHeHNeM HH(POPMALIMOHHBIX
CUCTEM

4. O0béM 1 BUABI yUeOHOI1 padoThI

OO6m1as TpyA0€MKOCTh JUCHUIUIMHBI cocTaBisieT 3 3.e., 108 4., 21,5 4. KOHTaKTHOM
paboThI C MPUMEHEHUEM JUCTAHIITMOHHBIX 00pa30BaTEIbHbBIX TEXHOJIOTUI

Bun yue6HOM paboThI

Pacnpenenenue
Bcero | 10 ceMecTpaM B yacax

4acoB Homep cemectpa
8
O6mast Tpy10EMKOCTh AUCITUTUIMHBI 108 108
AyoumopHvie 3auamusi: 12 12
Jlexuuu (JI) 8 8

[TpakTHdeckue 3aHsATUS, CEMHHAPHI U (MITN) IPYTHE BHIBI 4 4




ayuTOpHbIX 3aHsaTHi (I13)

JlaGoparopHbie paboTsI (JIP) 0 0
Camocmosmenvuas paboma (CPC) 86,5 86,5
[ToaroroBka K MpakKTUYECKUM 3aHATHUIM 20,5 20.5
[ToaroroBka Kk MEpONPUATHIO TPOMEKYTOUHOM aTTECTAIUH,
[TOJATOTOBKA U BBIIIOJIHEHUE KOHTPOJIbHO-PEUTUHIOBBIX MEPOIIPUATUI 36 36
TEKYIL[Er0 KOHTPOJIs
[TonroroBka u BBIITOJIHEHHE KYPCOBOTO MPOEKTA 30 30
KoHcynpranmy u npoMexyTo4Hast aTTeCcTalus 9,5 9,5
Bu koHTpOIIs (3a4eT, nud.3a4eT, SK3aMeH ) - sk3ameH, K11

5. CoaeprkaHue TUCHMILIMHBI

O0beM ayTUTOPHBIX 3aHITHIA
pajigena HauMmeHnoBanue pa3aenoB TUCHUTUTHHBI 10 BHJIaM B 4acax
Bcero J| 113 | JIP
1 |[IpoekT kak OOBEKT ynpaBIeHUS 1 1 0 0
) YpaBieHre MPOEKTaMU KaK METOIOJIOTHSI U 00JIacTh 1 1 0 0
npodeccuoHaNbHON AEITETbHOCTH
3 |CucremMa yrpaBlIeHUS] TPOEKTOM 2 1 1 0
4 |’pynmsl mpoueccoB (CTaauu) yupaBieHUs! IPOEKTOM 3,5 21 1,5 0
5 Oo6nacTy 3HaHWH (QyHKIIMOHATBHBIE 00JIACTH) YIIPABIICHUS 35 21 15 0
MIPOEKTaMHU ’ ’
6 [IporpamMHOe obecrieueHre U HHHOPMAITMOHHO-TEXHUUECKHE 1 1 0 0
CpeCTBa MOAJAEPKKHU YIIPABICHUS IPOCKTaMH
5.1. Jlekuumn
Ne Ne Koz-
HanmeHoBaHME WITH KpaTKOE CONlEpKaHKE JIEKIIMOHHOTO 3aHATHUS BO
IeKIMu[pa3aenal
4acoB
Omnpenenenue u Npyu3HaKky npoekTa. [IpoexT kak ynpasisiemast moJicucTemMa u
1 1 (dopMma peanuzaluy NpoIECCOB OPraHU3aLMOHHOI0, HAYYHO-TEXHUYECKOTO U 1
COIIMANIbHO-9KOHOMHUYECKOT0 pa3BuTusa. Kinaccudukaius (TUIIONOTHS) TPOEKTOB.
JKU3HEHHBIN TUKII IPOEKTA.
BO3HUKHOBEHNE, CTAHOBJICHHUE U PA3BUTHUE YIIPABICHUS IPOSKTAMHU KaK
MeToaonoruu. O61re 4epThl U OTVIMYUTENbHBIE 0COOEHHOCTH (DYHKIIMOHAIIEHOTO
U IPOEKTHOTO MEHEPKMEeHTa. HaloHanbHbie 1 MeX/TyHapOAHbIE
1 2  |[mpodeccroHaNbHBIE OpraHU3alnK (ACCOIMAIINHN) YIIpaBIeHUs TpoekTaMu. CBOJIBI 1
3HAHUI U CTaHIAPTHI IPOPECCHOHATFHOTO YIIPABICHUS IPOSKTaMU, TIPOTPaMMaMH
U opTdensaMu npoekToB. [Iporpammsl cepTudukanuy crnenuanicToB 1
OpraHu3aiyii B 00J1aCTH yIpaBJICHUS POCKTAMHU.
CHCTEeMHBIH MOIXO/T K yIpaBiIeHHIO mpoekTaMu. CUCTEeMHAst MOJIEb YIIPaBICHUS
MpoeKTaMu. YIpaBieHHe pa3paboTKol U peanuzanueit npoekra. Poib, Mecto u
) 3 (bYHKIMH IPOEKT-MEHEKepa B CUCTEMe yIpaBieHus mpoektoM. Komanaa mpoekra 1
W KOMaH/Ia yIpaBJIeHus MpoekToM. CTpaTernueckoe pyKOBOJICTBO MPOCKTAMH.
Kyparop npoekra. [IpoekTHbIil oduc. YipaBieHue peanusaiueil IpoeKToB B
Pa3IMYHBIX THITAX OPTaHU3AIMOHHBIX CTPYKTYpP: PEUMYIIIECTBA U HEAOCTATKH.
Cranus (Tpynia mpoieccoB) nHUIHAMKU. OnpeaeneHne 3anHTePeCOBaHHbIX
) 4  [cTOpOH. Pa3pabotka YcraBa npoekra. Craaus (TpyIina IpoIeccoB) MITAaHUPOBAHMUS. 1
CucTema TuIaHOB yrpaBieHus mpoekToM. CTaaus opraHu3aIiyi U KOHTPOIIS
BBINIOJTHEHUS (TPYIIIBI MPOIIECCOB MCTIOTHEHHS, MOHUTOPUHTA M KOHTPOJIS)




npoekTa. CTaaus aHanu3a u peryinupoBanus. Koppektupyromue 1eicTBus.
3anpockl Ha u3MeHeHus. CornacoBaHue, TIOKYMEHTUPOBAHUE U YTBEPKICHUE
N3MEHEHUH.

Cragus (rpynmna npoueccoB) 3aKpbITHsI IPOEKTa. AKT IPUEMKH PE3yJIbTaTOB
MPOEKTA 3aKa34MKOM. 3aKpbITHE KOHTPAKTa U OKOHYATEIbHbIE PACUETHI.
DopmHupoBaHUE apXHUBa MPOeKTa. JIOKyMEHTUPOBaHUE U3BJICUEHHBIX YPOKOB U
10JIE3HOTO OIBITA.

3.4 5

YpaBieHre UHTErpaluel MpoeKTa. YpaBieHHE MPEeIMETHON 001acThIO
(conepxanueM) npoekra. Mepapxuueckas crpykrypa padot (MCP) u e€ pyHkimu.
YpaBieHre POEKTOM TTO0 BPEMEHHBIM TTapameTpam (yrpaBlieHHe
POJIOJKUTENIEHOCTBIO/CPOKAMU MPOEKTA). YIIPaBICHUE CTOMMOCTBIO U
(dUHAHCUPOBAaHHEM TPOCKTA. YIpaBIEHHE KAYeCTBOM MIPOEKTA. YIIpaBJICHUE
3aWHTEPECOBAHHBIMU CTOPOHAMU (CTEHKXOAepaM1) MPOEKTa. YIIpaBlieHUE
YEeIIOBEYCCKUMH PECYPCAMU B TIPOEKTE. YIIPaBlIeHHE KOMMYHUKAIMSIMHA B TIPOCKTE.
YpaBieHre pUCKaMH B IIPOEKTE. YIpaBlIeHUE U3MEHEHUSIMH B IPOEKTE.
YnpaBieHre 3aKylKaMy M KOHTPaKTaMH B TIPOEKTE. YIpaBieHHe 0e301MacHOCTHIO B
MPOEKTE.

HpOl"paMMHOG obecrneueHue u I/IH(I)OpMaI_II/IOHHO—TeXHI/I‘{eCKI/IC cpeacTBa

[OJIIEP’KKHU YIIPABIICHUS IPOCKTAMHU

5.2. IIpakTHyeckue 3aHATUS, CEMUHAPBI

Ne Ne

3aHATHA|pa3IeNna)

HanmenoBanwne nimm KpaTKO€ COACPKAHUC MPAKTUICCKOIO 3aHATHA, CCMUHApa

Koi-
BO
4acoB

[TocTanoBka u hopmanu3zanms 3aa4 Ha OCHOBE CHCTEMHOI MOJIETH YIIpaBIICHUS
MMPOCKTaMU

Cragus uHMLIManuu: pa3pabdorka Ycrasa npoekra. Craaus IIIaHUPOBAHUS:
CeTEeBOE M KaJIeHJapHOe IUIAHUPOBaHUE POEKTa

1,5

BrimonHeHne CTpyKTypHOH JEKOMITO3HIMK padboT rpoekTa - moctpoenne UCP u
cocTaBliieHue TiepedHs paboT. OleHKa CTaTUCTUYECKHUX TapaMeTPOB BpEMEHU
BBITIOJTHEHHSI pabOT MpoeKTa (0KUIaeMOM MPOAOKUTEIBHOCTH, CPEAHETO
KBaIPaTUYECKOTO OTKJIOHEHMsI U auctiepcun). [locTpoenue u pacuér mapaMeTpoB
cereBoro rpaduka "padora - ctpena" (ADM). [loctpoenue u pacuét nmapameTpoB
ceteBoro rpaduka "padora - BepumHa" (PDM). OnTumu3aius ceTeBoro rpaduka
1 COCTaBJIEHUE paclCcaHusl paboT MpoeKTa

1,5

5.3. JIaboparopHbie padoThI

He npenycmorpensl

5.4. CamocrosiTesqibHasi padoTa CTyIeHTa

Brimonmaenne CPC

ITonsun CPC

Crniucok aurepatypsl (C yKa3aHUeM pasZielioB, INaB, CTPAHMIL) / CChLIKa

CemecTp
Ha pecypc

Kon-
BO
JaCOB

[loaroroBka K
MPAKTUYECKUM
3AHSATHSIM

baes, JI. A. OcHoBbI ynipaBnenus mpoekramu [Tekct] yue6. nocobue no
HanpasieHuto 38.03.01 "Oxonomuka" u ap. JI. A. Baes, H. C.
Jzenzemok, H. B. [IpaBnuna ; FOx.-Ypan. roc. yH-1, Kad. DxoHOMUKA
poM-cTH U ymp. npoektami ; OYpI'Y. - YensiOunck: N3natenbekuii 8
Lentp FOYpI'Y, 2017. - 120, [1] c. un. 31eKTpoH. Bepcus
http://www.lib.susu.ac.ru/ftd?base=SUSU_METHOD1&key=000556702
1) k 3aasTHIO 1,2, - cTp. 20-60 2) k 3ansTHIO 1,2 - cTp. 61-73, 82-98 3) K

20,5




3anaTuio 1,2 - crp. 82-108 30H0B, B. JI. OcHOBBI ynpaBieHUs
MPOEKTaMU: METOJUUECKUE YKa3aHUsI 10 pa3paboTKe ycTaBa MpoeKTa /
B. JI. 3on0B. — Yensounck: M3narensckuit Lentp FOYpI'Y, 2013. - 20,
[1] c. k [IpakTueckomy 3anstuio 1,2 - crp. 3-18

TlonroroBka k

MEPOIIPHUATHIO

[IPOMEKYTOYHOMN

arTecTanuu, [TonkoBHMKOB, A. B. Yipasnenue npoexramu. [lonnsiii kypc MBA

nonrotoBka 1 |[Texcr] A. B. ITonkoBHukoB, M. ®@. Jly6oBuk. - M.: Onumn-busnec,

BBITIOJIHCHHE 2018. - 533 c. uin. k Pazgeny 1. - cTp. 57-83 k Pazneny 2. - ctp. 3-56 8 36

KOHTposibHO-  |Pazmeny 3. - cTp. 449-490 k Pazneny 4. - ctp. 123-216 x Pazneny 5. -

pEeNUTHHIOBBIX  [cTp. 219-446

MEPOIPUITHI

TEKYILErO

KOHTPOJIS
[TonkoBHMKOB, A. B. Yrpasnenue npoexramu. [lonusiit kypc MBA
[Texcr] A. B. ITonkoBuuko, M. ®. JlyboBuk. - M.: Onumn-busnec,

TlonroroBka u

EIIOHEHIC 2018. - 533 c. un. — coorBercrBytouue pasaensl. KM 7: Ilpasnuna, H.B.
CereBoe TUIaHUPOBAHKE M OIIEHKA IPOEKTHBIX 3aTpaT: yueOHoe ocodue 8 30

KypCOBOTO o

pockTa AL IPAaKTHYECKAX 3aHATHH / H.B. TlpaBnuna. - I-IeJ1$I6I/IH<:£<:
Wznarensckuii ieHTp FOYpI'Y, 2015. - 38 c. (91eKTpOHHBIN pecypc) -
COOTBETCTBYIOIIUE Pa3IeIbl.

6. q)OHIl OLCHOYHBIX CPEACTB AJA NMPOBCACHUHA TEKYIIECT0 KOHTPOJA YCIIEBA€EMOCTH,
HpOMe)I(yTO‘IHOﬁ arTeCcTalumn

KonTtponb kauecTBa 0cBOE€HUS 00pa30BaTeIbHON MPOrpaMMbl OCYIIECTBIISETCS B
cootBeTcTBUH ¢ [Tonokennem o 6aNTbHO-PEUTUHTOBON CUCTEME OIICHUBAHUS PE3YIbTaTOB
y4eOHOM JESITEIIbHOCTH 00YyJarOIINXCS.

6.1. Kontpoabubie meponpusitus (KM)

Ha3zBanue -
Ne | Ce- Bun Makc. TEHIBA-
KOHTpoJbHOTO |Bec [Topsimok HauuCIeHUsS O6AIITOB
KM|mectp| KoHTpOIIS P — Oan eTcs B
1A
KoHTponbHbIi TECT 0 Teme «ba3oBbie
MOHSTHUS TPOCKTHOTO YIIPaBICHUS
conepxkut 20 BonpocoB. Bpems
rectupoBanus - 10 munyT. CTyneHry
[IPEIOCTABIISIFOTCS 2 MOMBITKA JUISI
Tecrt. bazoBbie [POXOXKICHUS TECTA.
1 8 Texymuit TOHATHA 1] 20 . YK3aMeH
KOHTPOJIb MIPOEKTHOTO Onucanue nokasareyieid 1 KpUTEpUeB
yIIpaBICHUS OLICHUBAHUS C YKA3aHUEM ILIKaJIbl
OLICHUBAHUSI:
3a KaKJIblii BEpHBI OTBET HauucsaeTcs |
6amu1. HeepHslit otBet — 0 Gasos.
MaxkcuMalibHast OlleHKa 3a TecT - 20
6amoB. Bec - 1
CtyneHTsl GOpMUPYIOT KOMaHIY
> ] Texymuii (Maoeq u koMaHaa 1 4 npoekra. Kaxxas koMaHaa 1omKHa D K3AMCH

KOHTPOJIb MPOEKTa OMPENEINUTh UJICI0 POEKTA,

chopmMynrpoBaTh Ha3BaHKE MPOEKTA,




chopMyTUpPOBATh 1IETb MPOEKTA.
[IpencTaBuTh pe3ynbTaT ayAuTOPHN.

Onucanue nokasarene U KpUTEPUEB
OLIEHMBAHUS C YKa3aHUEM IIKAJIbI
OLIEHHBaHUS:

1 6amn — copmyarpoBaHa HJes MPOEKTa;
1 6amn — chopmyMpoBaHO Ha3BaHHUE
MPOEKTA;

1 6amn — chopmynrpoBaHa 1eTb TPOEKTA;
1 6amn — npoBeACHO MPEACTaBICHHE
pe3yibTaTa ayquTOPUH.

MaxkcuMaabHOE KOJIMYeCTBO 0aiioB — 4
6amta. Bec — 1

Texymmii
KOHTPOJIb

Crparernueckuit
aHaJIu3 TPOCKTA

PesynbraThl aHanmu3a pa3MecTUuTh B
cucteme B Buje ¢aiina B popmare .docx
vy .pdf. Ha3zsanue (aiina qomxHO
CoZIepKaTh KpaTKoe Ha3BaHUE MPOEKTa U
dbamumio cTyfeHTa (Hanpumep,
"Kuura B kpyxke Jlanko"). 3amanue
COJZIEPKUT 5 ATaAIoOB

Omnwucanue mokaszaresei U KpuTeprueB
OLIEHMBAHUS C YKAa3aHUEM IIKaJIbI
OLICHUBAHUS:

Hauncnenue 6amioB - o 1 6amty 3a
Ka)KIBIM DTall aHaJIN3a.

MaxkcuMaibHas OLIEHKa 32 BBIIIOJTHEHUE
3amaHus - 5 OamioB. Bec - 1

OK3aMCH

Texymmii
KOHTPOJIb

Muaunnmnarusuas
3asBKa U
acropT
MpOEKTa

CTyneHTHI BBITIONHSIOT 33/1aHUE,
pe3yJIbTaT pa3MeIIaoT B Kypce
TVCIIATUTMHBI B CUCTEME DIIEKTPOHHBIN
FOVYpI'Y B Buze ¢aiina B popmare .docx
vy .pdf. Ha3zsanue (aitna qomxHO
COZIepKaTh KpaTKoe Ha3BaHUE MPOEKTa U
(haMIIIHIO CTYJIEHTA.

Omnwucanue mokaszaresei u KpuTeprues
OLIEHUBAHUS C YKa3aHUEM LIKaJIbI
OLICHUBAHWS:

1 6ann - ohopmiieHa M IPUKPEIICHA B
KypC MHHUIIMATHBHAS 3asBKa 110 TIPOEKTY, |
6asu1 - opopMIIEH U IPUKPEIJIEH MacopT
npoekTa, 1 6amr - ohopmiieH u
MPUKPEIJIEH YCTaB MPOEKTa.
MaxkcuMaibHasl OlIEHKA 32 BBITIOJTHEHUE
3ajaHus - 3 Oamna. Bec — 1

OK3aMCH

Texkymmii
KOHTPOJIb

Crelikxonzuepsl
MpoeKTa

CTyneHT BBITOJHSAET 3a/IaHUe, PE3yJbTaT
CHIaeT MPeTIoIaBaTeIIo/IPUKPETIISET B
Kypce TUCIUILTHHBI B DJICKTPOHHOM
HOVYpI'V. IIpu pa3meniennn B Kypce
TUCIATUTMHBI B CUCTEME DIIEKTPOHHBIN
HOVYpI'Y - daiina B popmare .docx umm
.pdf. Ha3Banue (aiina qomxHO
cozlepKaTh KpaTkoe Ha3BaHUE MPOCKTa 1

baMuIHIO CTyJCHTA.

OK3aMCH




Onucanue nokasarene U KpUTEPUEB
OILICHMBAHUS C YKa3aHHEM IITKaJIbI
OLICHUBAHUS:

1 6ann - mepeyeHb CTEHKXOIIEPOB
COCTaBJICH W pa3merieH, 1 6amr -
MPOBEJICH aHAIIU3 HHTEPECOB
CTEHKX0JAepoB, 1 - paboTta opopmieHa
Mo oOpasiry.

MaxkcuMaibHasl OllEHKA 32 BBITIOJTHEHUE
3amanus - 3 6ama. Bec - 1

Texkymmii
KOHTPOJIb

[InanupoBanue
COZEpKaHUs
IIPOEKTa

CTyneHT BBINOJIHSET 33aJlaHue, Pe3yabTar
MPEACTABISIET B BUJIE TIPE3CHTAIINH.
[Ipe3enTanuio caaer
MpETno/IaBaTe0/pa3MeniaeT B Kypce
MCUUITMHBI B DnekTpoHHoM FOYpI'Y.
[IpoBOIUT TpE3eHTALINIO UTOTA PaOOTHI.

Onwucanue Mokasareye U KpUTeprueB
OLICHHWBAHUS C YKa3aHHEM IIKaJIbI
OLICHUBAHUSI .

3a KaKIpIii BEPHO BBITIOJTHEHHBIH Tamn
Hauncisercs 1 0amm;

3a KaXKblii YaCTHYHO BEPHO
BBIIOJIHEHHBIN 3Tam — 0,5 Oamna;

JTan He BBITIOJHEH/BBIMOJHEH HEBEPHO —
0 6amnos.

MaxkcuMallbHOE KOJIMYECTBO 0aioB — 4.
Bec—1

OK3aMCH

Texymui
KOHTpPOJIb

CereBoe
TUTaHUPOBaHHE
"BepILNHBI-
paboTsr"

Crynent pemaet 2 3a7a4u, KaxIyro —
CIIOCOOOM «BEPIUINHBI-PAOOTHI.
Pesynprar cnaer
MPETO1aBaTENIO/IPUKPEIUISET B Kypce
MUCUUIITUHBL B DnekTpoHHoM HOpI'Y.

OmnwucaHue Mokasareyiei U KpUTeprueB
OLICHWBAHUS C YKa3aHHEM IIKaJIbI
OIICHUBAHUS:

1 Gann — 3a/aua perieHa BEpHO;

0,5 6aioB — 3aa4ya pelieHa 4YacCTUIHO
BEPHO;

HesepHoe pemenne/net pemenus— ()
0aJIoB.

MakcuMaJIbHO KOJIMYECTBO 0aJIjIoB 3a
3amanne — 2. Bec — 1

OK3aMCH

Texyuuit
KOHTPOJIb

CereBoe
IJTAHUPOBAHKE
«BEPIITHHBI-
COOBITHS»

CryneHr pemiaet 2 3aa4u, KaOKIYI0 —
CTI0COOOM «BEPIIUHBI-COOBITHSI.
Pesynprar cnaet
MPETI0/IaBaATEIIO/IPUKPEILISET B Kypce
IUCIUIUTMHBI B DnekTpoHHOM FOpI'Y.

OmnwucaHue moka3aresiei U KpuTeprues
OLCHUBAHUA C YKa3aHUEM HIKAJIbI
OLICHUBAHUS:

1 Gasyu1 — 3a/1a4a penieHa BEpHo;

DK3aMCH




0,5 6ayI0B — 3a7a4ya penieHa YaCTUIHO
BEPHO;

HesepHoe pemenne/neT pemeHus— 0
0aJuIoB.

MaxkcuMaabHO KOJMYECTBO OaJIOB 32
3aganue — 2. Bec — 1

Texymmii
KOHTPOJIb

MeTton
OCBOEHHOI'0
o0BeMa

Crynent pemaert 4 3agauu. Pesynbrar
C/IaeT MPEeTo1aBaTeNIo/ IPUKPEIUISIET B
KypC€ NUCHUIIIINHEBI B BHGKTpOHHOM
HOpI'V.

Omnucanue nokasareneil U KpUTeprueB
OLICHUBAHUS C YKaSaHI/IeM IKAJIbI
OIICHUBAHUS:

1 Gamn — 3ayaqa perieHa BEpHO;

0,5 6amioB — 3a/1a4a pernieHa YaCTUIHO
BEPHO;

HesepHoe pemienue/Het perenus— 0
0aJIoB.

MaxkcuMalIbHO KOJIUYECTBO 0aJlJIOB 3a
3amanne — 4. Bec — 1

OK3aMCH

10

Texyuuii
KOHTPOJIb

JloMarrHsst
KOHTPOJIbHAS
pabota

Ha BbIOpaHHYIO TEMY CTYAECHT
MOATOTABJINBAET IEKTPOHHYIO
npe3eHTaluio. [ 0ToByto padorty
3arpy’kaeT B KypcC JIUCIHIIIIMHBI B
cucreme DnektpoHHblil OYpl'Y/cnaer
[PEero/aBaTelto.

Onucanue nokaszaresnei u KpuTepruen
OLIEHMBAHUS C YKa3aHUEM IIKAJIBI
OLIEHUBAHUS:

3 Ganna - mpe3eHTalus pacKpbIBaeT TEMY
B IIOJITHOM 00beMe, CTPYKTypa
MPE3CHTAIlNH He HapYIIeHa, CIIUCOK
MCTIOJIb3YEMbIX UCTOUHUKOB aKTyaJleH;

2 Oajuia - Mpe3eHTalus PaCKPbIBAET TEMY,
CTPYKTypa Mpe3eHTallMK He HapyllleHa,
MPUCYTCTBYET CITUCOK NCTOYHUKOB
nH(pOpMaIuy;

1 Gamn - mpe3eHTaus PacKphIBaeT TEMY,
CTPYKTypa Mpe3eHTaluK HapylleHa,
MPUCYTCTBYET CITUCOK UCTOYHUKOB
UH(pOpMaIuy;

0 6anoB - mpe3eHTalMs HE pacKpbIBaeT
TeMY, CTPYKTypa Mpe3eHTaluu
HapyIIeHa, OTCYTCTBYET CITUCOK
MCTOUYHUKOB MH(popMaru. M ieHTnuHbIe
Mpe3eHTaluu oneHuBatoTcs B 0 6ayos.
MaxkcuMaabHOE KOJTM4eCTBO 0aioB — 3.
Bec — 1

OK3aMCH

11

[Tpome-
JKyTOYHast
arrecTanus

Meponpustus
IIPOMEKYTOYHOMN
aTTeCTalnun

MepornpusiTie MpoOMeKyTOYHOU
aTTeCTalluy He SBIseTCs 00s3aTeNbHBIM U
CILYKUT JJIs ITOBBIIICHUS PEUTHHTa
ctyneHTa. KoHTposibHBIE MEpONIpUATHS
[IPOMEKYTOYHOM aTTeCTAllMU IPOBOAATCS
BO BpeMs dk3ameHa. I[Ipomexyrounas

OK3aMCH




aTTCCTAlUs BKIIFOYACT IBA MCPOIPUATUA:
YCTHBIM OTBET Ha BONPOCHI OMiieTa U
MPOBEICHUE MTPE3CHTALINH.

buier copep kKUT 1Ba TEOPETUUECKUX
Bonpoca. Bpems Ha noxarorosky: 30
MUHYT.

[IpoBeneHye Npe3eHTalun: CTYIEHT
esiaeT JOKIIa [0 paHee BhIIOJHEHHOU
TOMalllHe KOHTPOJIBHOM padore.

Onucanue nokasareyieil 1 KpuTepueB
OLICHHBAHUS C YKa3aHHEM LIKaJIbI
OLICHUBAHUSI:

Kputepuu Hauucienus 6auioB 3a OTBET
Ha OUIeT:

[IpaBuUnBHBII OTBET HA BOMpoc - 1 Ga.
Hesephblii oTBeT - 0 6a/10B.
MaxkcumanbHOEe KOJIHMYeCTBO 0auioB - 2
Oarmna.

Kputepun Hauucnenus 6auioB 3a
[IPOBE/ICHHUE MPE3CHTAIUU:

1 Gan - moKIax Mo Mpe3eHTaluu
[POBEJICH;

1 Gasmi - BO BpeMs JJOKIa/ia He
[IPOUCXOAUT CUUTHIBAHUS CO CIIANJIOB;

1 Gan - cTyAeHT OTBETUII Ha
TOTIOJTHUTENBHBIN BOIIPOC MO TEME
oxIaa.

MaxkcuMmanbHbIN 0aJul 3a MEPONIPUATHUS
MPOMEKYTOYHOM aTTecTaruu - 5 6aIoB

3a KaXAbll ITyHKT U3 8§ Hauncuserces 1
6asu1. 3ammra KypcoBOro mpoeKkTa
[TPOXO/NT B MH/IUBUIYaJIbHOM IOPSAKE
OYHO/IUCTAaHIIMOHHO. B mponecce
3AIUTHI CTYICHT MPEACTABISET CBOM

. MPOEKT U OTBEYAET Ha 2 Kyp-
KypcoBas KypcoBoit
12 8 - 10 |1OTMOTHUTENBHBIX BOIIPOCA 11O COBBIC
paboTa/mpoeKT MIPOEKT
coaepkanuto mpoekra. CymmapHas MPOEKTHI
MaKCHMaJIbHAs OIICHKA 32 3aIUTy
BKJIIOUAET: 8 0asI0B 3a Bce
BBITIOJIHCHHBIE TTYHKTHI 3aaHus, 2 Oaia
3a MpaBWJIbHBIE OTBETHI HA
TOTIOJTHUTETLHBIE BOIIPOCHI.
6.2. Ilpouenypa nposeaeHusi, KpUTEPUH OLlEHUBAHUSA
Bu
IIPOMEXK fquoﬁ IIpouenypa npoBeaeHUs Kpurepuu
p Y p ypa pOBEA OLIEHUBaHUS
arTecTalun
B pamkax KypcoBoro nmpoekrta HeoOXOAuMO pa3padoTaTh IIaH
MIPOEKTAa, BKIIOYAIONIHI 8 pa3aeiioB. 3alllMTUTh KyPCOBOU ITPOEKT.
p o i pasi a yP P B cooTBeTCTBHU C
KYpCOBBIE KypcoBoii mpoekT He0OXOANMO 3alTUTHTh JO OKOHYAHHS CEMECTpa. 27
MPOEKTHI Jnst aTOr0 HE0OXOIMMO TPUHECTH €r0 B pacledyaTaHHOM BUJE HA [
[Tomoxenns

MOCJIEIHEE MPAKTHUECKOE 3aHATUE U OTBETUTH Ha BOIIPOCHI
npenopasaress. OneHka 3a padoty OyzeT BbICTaBlIeHa 10 UTOram




odopMieHus: pabOTHI.

3alllUThI pa6OTbI " C YUCTOM IOJHOTHI, KAUYCCTBA COACPKAHUA U

J9K3aMCH

Onenka 3a AUCUUIUTHHY (OPMUPYETCS Ha OCHOBE MOITYYEHHBIX
OLIEHOK 33 KOHTPOJIbHO-PENTUHIOBBIE MEPOIPUATHUS TEKYILIETO
KkoHTpoJis. Ecnu cTynenTa He ycTpanBaeT, c(hOpMUPOBaBIIUICS
PEUTHHT IO PE3YyNbTaTaM TEKYILIETO KOHTPOJIS, TO CTYIEHT
MIPOXOIUT MEPOTPUATUE POMEKYTOUHOM aTTeCTallH B BUJIE
YCTHOTO OTBETA Ha BOIIPOCHI OMJIeTa U MPOBEICHUE MTPE3CHTALINH.
KoHTponbHBIE MEPOTIPUATHS TPOMEKYTOUHON aTTeCTAlUH
IIPOBOJATCS BO BpeMs dK3aMeHa. B aToM citydae oreHka 3a
JUCHUIUTUHY PAaCCUUTBIBAETCS HA OCHOBE MOJTYUYEHHBIX OLIEHOK 3a
KOHTPOJIbHO-PEUTUHIOBBIE MEPONIPUATHUS TEKYILETO KOHTPOJIS U
MPOMEXKYTOUHOU arTectanuu. Oukcanus pe3yabraToB yueOHOM
JESATEIBHOCTH 10 AUCLUIIIIMHE IPOBOANUTCA B IEHb dK3aMEHa.

mm. 2.5, 2.6
Ilonmosxennsa

B cooTBeTCTBUM C

6.3. ITacnopt oHaa OLIEHOYHBIX CPEACTB

KomrmereHmn

PesynbraTsl 00yueHust

Ne KM

YK-2

3unaet: OmnpeneneHne MpoeKTa; Kiaccu(UKalnio MPoeKTOB;
OCHOBHBIE TPYIIIBI MPOLIECCOB, MPOLIECCHI U 00JIACTH 3HAHUH
(byHKIIMOHATBHBIE 00JIACTH) YIIPABICHUS TPOCKTAMU; OCHOBHBIE
BUJIbI M TIPOLIETYPBl KOHTPOJISL BHIITOJTHEHUS TIPOCKTA;
HHCTPYMCHTBI U METOABI YIIPABJICHNA BHCIITHUMU
KOMMYHUKAIMSIMHA IIPOEKTA; OCHOBHbIE OPraHU3aLuU 1
npodeccruoHanbHbIE COOOIECTBA YIIPABICHUS TPOEKTAMU;
3aKOHOJIaTEIbHO-TIPABOBbIE HOPMBI M CTAHAAPT B O0JIACTH
YIIpaBJIECHUSA IPOEKTAMU

YK-2

YMmeet: CTaBUTh 1IeNIM U GOPMYIIMPOBATH 33]]a4H, CBSI3aHHBIE C
yIpaBJIEHUEM ITPOEKTaMU U peau3aluei npoeccuoHalIbHbIX
(YHKIIMN; COCTABIATh CETEBBIC U KaJICHIapHbIe rpaduKu paboT
[IPOEKTA U OLIEHUBATh X NIapaMETPhl B YCIOBUAX UMEIOLIUXCS
PECYPCHBIX OIpaHUYEHMIT; OpraHU30BBIBATH KOMaH/IHOE
B3aMMOJCHCTBHE [l PEIICHUS YIPABICHUECKUX 3aa4

YK-2

MeeT npakTUYeCKUl ONBIT: Peanu3anyuy 0CHOBHBIX
yIpaBIeHYECKUX (PYHKIUI MIPUMEHUTEIHFHO K IPOEKTY;
[IPUMEHEHUSI COBPEMEHHOI'O MHCTPYMEHTAPUS yIIPABIICHUS
CollepKaHUEM, TIPOAOIKUTEIIBHOCTBIO, KAY€CTBOM, CTOMMOCTBIO U
pUCKaMH IPOEKTA

OIIK-9

3HaeT: [TpuHIMIBI MOAX0AAa K (POPMHUPOBAHUIO COCTaBA TPOCKTHOM
[PYIIBI C Y4ETOM LEIEH AEATEIBHOCTH

OIIK-9

'YMeeT: OCylIecTBISITh pacipesiesieHne 00s3aHHOCTEH B paMKax
CPYIIIBI M OCYIIECTBISATH MPOQECCUOHATBFHBIE KOMMYHUKAIIUN IS
pelieHus 3a1ad mpodeCcCUOHAIBHOM 1eATeTbHOCTH

OIIK-9

Mmeet npakTuueckuit onbIT: OcyiecTBIeHHs MPO(heCCHOHATBHBIX
KOMMYHMKAIlM{ B PaMKax IPOEKTHOW IPYyIIIbI

[1K-5

3HaeT: MeTobl NPOEKTUPOBAHUS, BHEIPEHUSI U OpraHU3aL1U
HKCIUTyaTallui KOPIOPATUBHBIX MH(MOPMAIIIOHHBIX CUCTEM.

[1K-5

YMmeert: [IpoekTupoBaTh, BHEAPATH U OPraHU30BATH IKCILTYaTALNIO
KOPIOPATUBHBIX WH(POPMALIMOHHBIX CUCTEM.

[1K-5

Hmeet npaktudeckuii onbIT: OueHuBanus 3pPpeKTUBHOCTH
[IPOEKTOB C UCIIOJIb30BaHWEM MH(POPMAIIMOHHBIX CHCTEM

[1K-7

3HaeT: OcoOEHHOCTH NMPOEKTHOTO MOAX0AA K YIPABIECHUIO U
OTJIMYMSL TAKOTO YIPABJICHUS OT PEryIsIpHOTO MEHEPKMEHTA;




OCHOBHBIE IIPUHIUIIBI YIIPABIEHUSI IPOEKTaMH; IPOLIECCHI
YIIPABJICHUS POEKTaMU, BXOIHBIE PECYPCHI U PE3YJIBTaThl KayK0TO
npoliecca; OCHOBHBIE POOIEMBbI, IPEMATCTBYIOIINE YCIEITHOMY
YIIPABJICHUIO TPOEKTAMHU, U IyTH UX PA3PEIICHMUS.

YMeeT: CTaBUTh LENH U 3a[]a44 HA KAKJOM JTalle pealn3aliu
MPOEKTa; OLIEHUBATh PE3YNIbTAaThl pealu3aliy IPOEKTOB U (a3
yIpaBiIeHUs] UMH; POPMHUPOBATh 11a0IOHBI TOKYMEHTOB,

11K-7 FHAHA A [
HEOOXOIMMBIX JUIs YIIPaBJIEHHs TPOEKTOM Ha Pa3HbIX (azax;
MCIIOJIb30BaTh aJIeKBaTHBIE 3aJ]ayaM YIIPaBJICHUS TPOEKTaAMH
POTrpaMMHBIE IPOTYKTHI.
MeeT npakTHYecKuii onbIT: Mcnonb3oBaHus COBPEMEHHBIX
MK-7 METOZIOB YIPABJIEHUs IPOEKTaMH, HallpaBJIEHHBIMU Ha Jbbeds [ 1

hh(EKTUBHYIO pean3alnio MPOEKTa M0 KPUTEPHUSIM "CTOMMOCTD",

"kauecTBO", "cpoku", "mepconan".

TumnoBbie KOHTPOJIBHBIC 3alaHUS 110 KaAXKAOMY MCPOIIPUATHIO HAXOAATCA B
IIPUITOKCHUAX.

7. YueOHO-MeTOoAMYEeCKOe 1 MH(OPMAIIMOHHOE O0ecredeHue TUCHUIIMHBI

IleuaTHasi ydueOHO-MeTOANYECKAS TOKYMEHTAIUS
@) OCHOBHAs TUMepamypa:
1. IlonkoBHukoB, A. B. Ynpasnenue npoekramu. [lonusiii kypc MBA
[Texct] A. B. [TonkoBaukoB, M. ®@. Jly6oBuk. - M.: Onmumn-busuec, 2018. - 533 c.
WII.

0) OononHumenvbHas Iumepamypa:
He npenycmorpena

8) omeyecmeenHvle U 3apyOedtCHbLE HCYPHANbL NO OUCYUNTUHE, UMerowuecs 8 bubauomexe:
1.  VYmpapneHue mpoekTaMu: HHPOPMAIIMOHHO-aHATHTUYECKUN KypHAIT
(ISSN 1814 - 2133). B a5ieKTpoHHOM BHE CM.: WWWw.pmmagazine.ru
2.  VYmpaeneHue npoekramu u nporpammamu (M3narensckuii qom
"I'pebennukoB"). B anexrponHoM Buse cM.: www.grebennikon.ru
3.  Project Management Journal / John Wiley & Sons + Project
Management Institute (USA) : www.pmi.org

2) MemoouuecKue yYKasaHus 0s Cmy0eHmos8 no 0C80EHUI0 OUCYUNTUHDL:
1. 3oHoB, B. JI. OcHOBBI ynipaBieHHS MPOECKTAMU: METOAUYECKUE
yKazaHus 1o pa3zpadborke ycraBa npoekra / B. JI. 3oH0B. — YensOuHCK:
N3parensckuii LHentp FOYpI'Y, 2013. - 20, [1] c.

U3 HUX: Yy4eOHO-Memoouyeckoe obecneyerue camocmosmenbHol pabomsl CmyoeHma:
1. 3onoB, B. JI. OcHOBHI ynpaBieHHs TPOCKTAMH: METOINYECKHE
yKa3zaHus 1o pa3zpadborke ycraBa npoekra / B. JI. 3oH0B. — YensOuHck:
N3parensckuii Hentp FOVYpI'Y, 2013. - 20, [1] c.

DJIeKTPOHHAs Y4eOHO-MeTOANYeCKAas IOKYMEeHTAIlUs

HaumenoBanne
Bun
Ne pecypca B bubnuorpagpuueckoe onrcanue
JUTEPATyPBI .
HIIEKTPOHHON




bopme

MeToanueckue 3oH0B, B.JI. YpaBieHnne kauecTBOM MPOEKTa: METOJMYECKUE YKA3aHHSI.
Mocoows st ONEKTPOHHBIA  |[DIEKTPOHHBIA pecypc] — DnekTpoH. AaH. — Yenssouack: M3narenbckr
camocrosTenbHolkaTaitor FOYpl'Y [FOYpI'Y, 2013. — 24, [1] c.
paboTHI CTy/IEHTA http://www.lib.susu.ac.ru/ftd?base=SUSU METHOD&key=000530934
YipaBlieHHE TIPOSKTaMH : YYSOHHK ¥ MMPAKTUKYM JUTSI aKaIEMUIECKOTO O
Oo6pazoBarenpHaslA. U. banamos, E. M. PoroBa, M. B. Tuxonosa, E. A. TkadeHko ; mox of
OcHoBHas N .
TeDaTYDA ratgopma PoroBoii. [DnekTpoHHBbI pecypc| — DnekTpoH. qan. — M. : U3garense
patyp [Opaiit 2017. — 383 c. — (bakanaBp. Axkagemuueckuii kypc). — ISBN 978-5-5
https://urait.ru/book/upravlenie-proektami-412602
O6pasosareibHas 3y0, A. T. YnpaBneHnue npoekramu : lee?HI/IK Y TIPAKTUKYM JJIs1 aKaJeMl
JlonoHUTEIBHAS OakanaBpuata / A. T. 3y0. [DnekTpoHHBII pecypc] — DIEKTPOH. JaH. —
ratgopma . .
nuTeparypa [Opaiir M3narensctBo FOpaidt, 2017. — 422 ¢. — (bakanaBp. AkaJieMUYECKUA F
p 978-5-534-00725-1. https://urait.ru/book/upravlenie-proektami-432818
YipaBlieHHe UHBECTUIIMOHHBIMH ITPOEKTAMH B YCJIOBUSAX PUCKA U HEOIIP
Oo6pazoBarenbHaslydeoHoe mocooue st By30B / JI. I. Matseesa, A. FO. Hukuraesa, O. A.
JlonmomHUTEIbHAS ) N
reparypa ratgopma [[{umarnoB. — Mocksa : M3znarensctBo FOpaiit, 2021. — 298 ¢. — (Bsic
Opaiit obpa3zoBanmne). — ISBN 978-5-534-04586-4. — TekcT : 2IeKTpOHHBIH //
O6pa3zoBarenbHas miatdhopma FOpaiit https://urait.ru/bcode/437551
. |OcHOBBI ymipaBieHust mpoekTaMu: yuebnoe mocoowue / JI.A. baes, H.C. ]I
OcHoBHAas DNEKTPOHHBIN . ;
Tenarvha caranor IOYel'Y H.B. [IpaBnuna — Yensounck: M3narensckuit nentp FOYpI'Y, 2017. — 12
patyp PY Y https://lib.susu.ru/ftd?base=SUSU_METHOD 1 &key=000556702&dtype
2;;;(:122:;;;1 Koros, B. M. UHBecTHLIMOHHBIE IPOEKTHI. PUcK-aHan3 u orieHKa 3¢ ¢ex
JlonoHUTEIBHAS cHCTeMa . KoroB. — Cankr-IletepOypr : Jlanp, 2024. — 180 ¢. — ISBN 978-5-
nMTeparypa BATebCTRA 5. — Texkcr : 37eKTpOHHBIH // JIaHb : 31IeKTPOHHO-OMOINOTEUHAs CUCTEM
A https://e.lanbook.com/book/367490
Jlanb
YaeOHo- CeTreBoe TUTAHUPOBAHUE U OIIEHKA IPOSKTHBIX 3aTPaT: yueOHOe Mocooue
OcHOBHAasA MeTtonuueckue  [mpaktuueckux 3aHsatuii / H.B. [IpaBnuna — Yensionnack: M3narenbckmid 1
MTepaTypa MaTepHabl 2015. — 38 c. https://hsem.susu.ru/iepm/wp-
kadenpsl content/uploads/sites/2/2017/09/Uchebnoe_posobie  SPiOPZ.pdf

[lepedeHb UCTIONB3YEMOIO TPOTPAMMHOTO OOECIICUEHMS:

1. Microsoft-Windows(6eccpodno)

2. Microsoft-Office(6eccpouno)

3. ®TAOY BO "HOYpI'Y (HNY)"-ITopran "DOnexkrponnsiii OYpI'Y"
(https://edu.susu.ru)(6eccpodno)

[Tepedenp ucnonb3yeMbIx MpoheCcCHOHANBHBIX 0a3 TaHHBIX U WH()OPMAITMOHHBIX

Her

CIIPABOYHBIX CUCTCM!

8. MarepuajibHO-TeXHHYECKOE o0ecreYeHne Q1 CIUTTHHbI

OcHoBHOE 000py/I0BaHKE, CTEHIBI, MAKETHI, KOMITBIOTEpHAS TEXHUKA,

Bun 3anstun aJ;; HpeAyCTaHOBJIEHHOE IPOrpaMMHOE 0OecrieueHre, UCTIONb3yeMOoe JIs
Pa3JIMYHBIX BUJIOB 3aHITUI
Camocrostensaas 256 [IpoexTop, nHTEepakTUBHAs nocKa, [IK, nogkimrouennsle k cetu MlaTepHer
paBoTa cTynenTa 2) U C JOCTYTIOM B 3JICKTPOHHYIO MH(POPMAIIMIOHHO-00pa30BaTeIbHYIO CpeLy
YHUBepcHUTETA
KoHTposb 256 |[IpoexTop, nHTepakTuBHas nocka, [1K, nmoakntouennsie k cetn MIHTEpHET




CaMOCTOSITENIBHON  |(2) [ C TOCTYIIOM B AJIEKTPOHHYIO HH()OPMAIIMOHHO-00Pa30BaATENBHYIO CPEy

paboThI YHUBepcuTeTa

Texmmn 203 [[Ipoekrtop, FKpaH, KOMIIBIOTEP, BUIEOKaMePa, MUKPO(OH C YCUIUTENEM U
(3r) |aynnoKoIIOHKaMHU

DK3aMeH ?26)4 [IpoekTop, KOMIIBIOTED

[IpakTnueckue 3ansatus 264 [[IpoexkTop, KOMIBIOTEP, MYIBTUMEANIHAS AIEKTPOHHAS NHTEPAKTUBHAS
1 CEMHHAPbI (2) |mocka

264

IIepecnaua

2

[IpoekTop, KOMIIBIOTED




