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1. llesu u 3212494 AU CIUILIHHBI

Henu nucunminael: Ha 0ocCHOBE CHCTEMHOT0 MOJAX0/1a U aHAJIN3a HAKOIIJIEHHOTO
OTE€YECTBEHHOTI'O U 3apyOEKHOI0O ONbITA JaTh KOMIUIEKCHOE MPEACTABICHUE U
CUCTEMATU3UPOBAHHbBIEC 3HAHUS 00 yNPaBIECHUU TPOEKTAMHU KaK METOI0JIOTUH, JIeKallel B
OCHOBE YIIPaBJIECHUS Pa3BUTUEM MPEANPUATHI, OpraHu3alil, COUUaIbHO-3KOHOMHYECKUX
CUCTEM, aJIMUHUCTPATUBHO-TEPPUTOPUATILHBIX 00pa30BaHMil, U 00JaCTH
npodeccuoHabHON AesATENBHOCTH. O3HAKOMHUTH C COBPEMEHHBIMU HAYYHBIMH,
METOJUYECKUMHU U MPUKIIATHBIMU OCHOBAMH Pa3padOTKH U YIIPaBICHUS MPOECKTaMH.
BripaboTraTh yMeHMs 1 HABBIKU MPAKTUYECKOTO MPUMEHEHHUSI METOJIOB U MHCTPYMEHTOB
yIpaBlIeHUs MPOEKTaMu B Oynyieil mpodeccuoHaIbHOM NI TebHOCTU. 3a1a4u
JTUCLUUIUIMHBL: PACKPBITh COAEPKAHUE MOHATUN "TPOEKT", "MPOEKTHO-OPUEHTUPOBAHHAS
NesTeNBHOCTR", ""yIIpaBiIeHue MpoeKkTamMu'", 3HadeHue 1 QyHKIHN "YcTaBa mpoekra';
chopMHpOBaTh Y CTYACHTOB MPEACTABICHUE O BOZHUKHOBEHUH, CTAHOBIICHUHU U
NEPCIEKTUBAX PA3BUTHS YIPABICHUS MPOEKTAMU; O CBSI3U YIPABICHUS IPOEKTAMHU C
MHBECTULIMOHHON U MTHHOBAILIMOHHOM AESTENbHOCTHIO, IPOLECCAMH OPTaHU3aLUOHHOIO,
HAyYHO-TEXHUYECKOIO U COLIMAIBHO-I)KOHOMUYECKOTO Pa3BUTHS; 00 OCHOBHBIX
HAMOHAJIBHBIX U MEXIYHAPOAHBIX TPO(PECCHOHANIBHBIX OPTaHU3aLUAX (aCCOUMALINX),
CBOJIax 3HAHUM (CTaHAApTax) U MporpaMMax cepTu(PUKaUy N0 YIPaBICHUIO TPOECKTaMU;
HA OCHOBE CUCTEMHOW MOJIENIN YNPaBIEHUs TPOSKTAaMHU MTOKA3aTh B3aUMOCBS3H CTaAUM
(rpynn mpoiieccoB), GyHKIIMOHAIBHBIX 00J1acTel (00sacTel 3HaHU) yIIpaBIeHUsI
IPOEKTOM U (a3 )KU3HEHHOTO LUKJIA MPOEKTA; HAYYUTh OCHOBAM pa3padOTKU U
yIpaBICHUS MPOEKTAMU: METO/IaM IJIAHUPOBAHMS, POPMUPOBAHUS KOMAH/IBI,
OpraHu3alii, MOHUTOPUHTA U KOHTPOJISI BHITIOJHEHUS PA0OT, BBITIOTHEHUS
COOTBETCTBYIOIIUX OIEHOK U HEOOXOIMMBIX pacu€TOB; 000CHOBATH HEOOXOIUMOCTD U
BO3MOXKHOCTb MMPUMEHEHUS CIICIIMAIBHBIX MPOTPAMMHBIX CPEACTB, HH(POPMAITMOHHBIX
CUCTEM TIPH pa3pabOTKe U YIPABICHUH MPOCKTAMH.

Kparkoe cogepxxaHue IuCHUIIIIMHBI

OcBoeHME AUCHUILIIMHBI " YTIpaBIeHUE MPOEKTAMH'' MMO3BOJISIET CTYICHTY HAyUHUThCS
METO/IaM U UHCTPYMEHTaM pa3paOOTKH U yIpPaBICHHs KaK KOMIUIEKCAaMH paboT pa3IuyHON
CJIO’KHOCTH, OCYIIIECTBIISIEMBIX B Pa3HbIX c(hepax AesiTeIbHOCTH, TaK U POEKTHO-
OpPUEHTHPBAHHOM EATEIBHOCTHIO MPEANPHUITHIA MO MPOU3BOJACTBY MPOAYKLIUHU WIIH
OKa3aHHIO ycayT. Ha JIEKIIMOHHBIX 3aHATHUSX PACCMAaTPUBAIOTCS KIIIOUYEBBIE MOHATHUA,
npodeccroHaAIbHBIE COOOIIECTBA MPOEKTHOTO yipasiieHus B Poccuiickoit denepanuu u 3a
pyOexoM, CBOJIbI 3HAHUH, HAITMOHAJIBHBIE U MEXIYHAPOAHBIE CTAHAPTHI IO YIIPABICHUIO
POEKTaMH, CHCTEMHasi MOJIENIb YIPABICHH MPOSKTaMH, OCHOBHBIE TPYIIIIHI MMPOIIECCOB U
oOnactu 3HaHU# (PYHKIIMOHAIbHBIE 00JIACTH) YIIPaBICHUS MPOEKTaAMU. YAENIIeTCs
BHUMAaHHE YIIPABJICHUIO UHTETpallel IPOEKTa, YIPABICHHUIO COIEP)KAaHUEM IIPOEKTA,
YIPaBICHHUIO MPOJOJIKUTEIbHOCTBIO IIPOEKTA, YIIPABIECHUIO CTOUMOCTBIO (3aTpaTamu)
IPOEKTAa, YIIPaBJIEHUIO KAYECTBOM IPOEKTA, YIIPABICHUIO YEJIOBEUECKUMH pECypcaMu
IPOEKTa, YIIPaBJICHNI0O KOMMYHUKAIIUSIMU IPOEKTa, YIIPABICHUIO PUCKaMH IPOEKTa,
yIpaBJICHUIO 3aKyIIKaMU 1 KOHTPaKTaMH (JIOrOBOpaMu) MPOEKTa, YIPaBICHUIO
3aMHTEpPEeCcCOBaHHBIMH cTopoHaMHu. [ToapoOHO paccMmaTpuBaeTcs MpoLece rpymibl
UHUIMAKUK "pa3paboTka YcTaBa mpoekTa, 4To 00yCIOBICHO POIbIO U PYHKLIUSIMU 3TOTO
JOKYMEHTAa B CHCTEME yIpaBieHus mpoekTamu. O030pHO OCBEIIAIOTCS BOIPOCHI
MCTIOIh3yEeMbIX CHEIUAIBHBIX TPOTPAMMHBIX CPEICTB M HHPOPMALIMOHHBIX CHCTEM
yTpaBJeHHsI MpoeKTamMu. PaccMaTprBaroTCs KIIFOYEBBIE IPOTPAMMBI CePTHOHUKAIIH



CHEIUAIUCTOB U OpraHu3aliii B o01acTu ynpasieHus npoekramu. Ha nmpaktuyeckux
3aHATHUSIX BbIPA0ATHIBAIOTCS HABBIKU CETEBOTO U KAJIEHIAPHOTO IJIAHUPOBAHMUS, OLIEHKH
BPEMEHHBIX U CTOMMOCTHBIX MTApaMeTPOB padOT U MPOEKTA B 1IEJIOM, OIICHKHU MTOKa3areei

3¢ (PEKTUBHOCTH TTPOCKTA.

2. Komnerenuuu odyuyarwmerocsi, opmMupyembie B pe3yJibTaTre 0CBOCHUS

AUCIHUIIINHBI

[TnaaupyemMble pe3yabTaThl OCBOCHUS
OII BO (xomneTeHun)

[Inanupyemsblie pe3yabTaThbl
00y4eHus 10 TUCLUILINHE

VYK-2 CriocobeH yrpaBisTh MPOEKTOM Ha BCEX
JTarax ero >KH3HEHHOTO IUKJIa

3HaeT: omnpezesieHne NPOeKTa; KIacCU(PUKALIUIO
MPOEKTOB; OCHOBHBIEC TPYIIIIBI IPOIIECCOB, MPOIIECCHI
1 o0nacTy 3HaHuH (QyHKIMOHATIBHBIE 00J1aCTH)
YIpaBICHUS MPOCKTAMU; OCHOBHBIC BHJIbI U
MPOLEAYPbl KOHTPOJIS BHITOJHEHUS POEKTA;
WHCTPYMEHTHI M METO/IbI YIIPABICHUS BHEIITHUMU
KOMMYHHKAIUSIMH POEKTa; OCHOBHBIE
OpraHu3aIyy 1 npoheccHoHaIbHBIE COO0IIECTBA
yIpaBICHUS MPOEKTaMH; 3aKOHO/IaTeIbHO-TIPABOBBIE
HOPMBI U CTAaHIAPT B 00JIaCTH yIPaBICHUS
MPOEKTaMHU

'YMeeT: CTaBUTh elu U (POpMyIHpOBaTh 3a1a4H,
CBSI3aHHBIC C YIPABICHUEM MIPOCKTaMH U
peanu3anueil npoQecCUOHaTbHBIX (PYHKIIHIA;
COCTAaBJIATh CETEBbIC U KaJieHAapHble rpaduKu
[paboT MPOEKTa U OIEHUBATh UX IMApaMETPHI B
YCIIOBUSIX UMEIOIIUXCSA PECYPCHBIX OIPaHUYCHUI;
OpTraHU30BBIBATH KOMAHIHOE B3aUMOJICHCTBUE JIJIS
pEIlIeHNUs yIIPaBICHYECKHUX 3a]a4

meeTr npakTUYECKUI ONBIT: Peaau3ali OCHOBHBIX
yIpaBiIeHYECKUX (PyHKIUN TPUMEHUTENBHO K
MPOEKTY; MPUMEHEHHSI COBPEMEHHOTO
WHCTPYMEHTApUsl YIIPaBICHUS COJIEPIKaHUEM,
MPOIOJDKUTEIIEHOCTBIO, KAY€CTBOM, CTOMMOCTBIO U
pPUCKaMU MPOEKTA; OCYIIECTBICHUS TOJIOTOBKH U
BBIOOpA PEIICHUH TI0 YIIPABICHHIO IEATEIHHOCTH
TaMOKHU (TaMO>KEHHOTO IOCTA) U UX CTPYKTYPHBIX

MOoApa3ACICHUI

3. Mecro nucuuninnbl B ctpykrype OII BO

[lepeuenp npeanIecTBYOMUX JUCIUIUINH,
BUJIOB paboT y4eOHOro IiaHa

[lepeueHs mocaeAyOMIMX AUCIUTLINH,
BHJIOB paboT

Her

He npexycmorpensl

Tpe6OBaHI/I$I K «BXOOHBIM» 3HAHUAM, YMCHUAM, HABbIKAM CTYIACHTA, HGO6XOI[I/IMI)IM
IIpH OCBOCHHUHU I[aHHOI\/JI JAUCHUITIINHBI 1 HpI/IO6peTeHHLIM B PC3YyJIbTAaTC OCBOCHUA

NPEAIECTBYOIUX AUCIUTLINH:
Her

4. O0béM 1 BUIBI y4eOHOI padoThI




OO6mas Tpya10€eMKOCTh JUCHUIUIMHBI COCTaBISET 4 3.€., 144 4., 26,5 4. KOHTaKTHOM
paboTHI ¢ MPUMEHEHUEM JUCTAHITMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHUI

Pacnpenenenune
Bcero | o cemecTpaM B yacax
Bun yueGHO# paboThI
4acoB Homep cemectpa
10
OO6mmas Tpy10EMKOCTh AUCIIUTUTHHBI 144 144
AyoumopHhvie 3auamusi: 16 16
Jlexuuu (JI) 8 8
[IpakTuyeckue 3aHATUS, CEMUHAPHI U (UJIH) APYTHE BUIBI 2 g
aynuTopHbIX 3aHsaTui (I13)
Jlabopatopusie pabotsl (JIP) 0 0
Camocmosmenvras paboma (CPC) 117,5 117,5
[ToaroroBka K MEPONPHUATHIO IPOMEKYTOUHON aTTECTAIIH U
BBINIOJIHEHUE KOHTPOJIbHO-PEUTUHTOBBIX MEPOIPUATUI TEKYIIETO 60 60
KOHTPOJIS
[ToaroroBka K MPakKTUYECKUM 3aHATHUIM 57,5 57.5
KoHcynpranuy u npoMeKyTo4Hast aTTeCcTalus 10,5 10,5
Bu koHTpoIIs (3a4eT, 1ud.3aueT, SK3aMeH ) - 9K3aMEH

5. Conepkanue TUCHMIIIMHBI

OO0beM ayTUTOPHBIX 3aHATHI
pa;z:_)ena HanmeHoBaHue pa3iesioB AUCHUIIINHBI I10 BUJIaM B 9acCax
Bcero J| 13 | JIP
1  [[IpoekTt kak 0OBEKT yNpaBIeHHs 1 1 0 0
’ YipaBieHue MPOeKTaMu KaKk METOAOIOTHS U 001acTh 1 1 0 0
MpoQeCcCUOHATBFHOM NEeITEIbHOCTH
3 |Cucrema ynpaBiieHHs IPOEKTOM 3 1 2 0
4 |I’pynnsl mpoueccoB (cTaauu) ynpaBieHUs! IPOEKTOM 5 2 3 0
5 Ob6nacTy 3HaHMH (QyHKIIMOHATBHBIE 00IaCTH) YIIPaBICHUS s ) 3 0
MPOCKTAMHU
6 [IporpammHOe obecrieueHre u MHPOPMAITHOHHO-TEXHUYECKUE 1 1 0 0
CpeICTBa MOAIEPKKH YIIPABICHUS MPOEKTAMU
5.1. Jlekuun
Ne Ne Kox-
exuuulpasiena HaumenoBanue win KpaTkoe coAep:KaHue JEKIIMOHHOTO 3aHSTH . ;C(; )

Ku3HeHHBIN [UKJI ITPOCKTA.

Onpenenenue u Npu3HaKky npoekTa. [IpoexT kak ynpasisiemast mojcucTemMa u
dbopma peanuzaiy NporeccoB OPraHU3aOHHOT0, HAYYHO-TEXHUYECKOTO U 1
COLIMAJILHO-3KOHOMHYECKOT0 pa3BuTus. Knaccudukanus (TUIIOIOTUs) TPOEKTOB.

Bo3HUKHOBEHUE, CTAHOBJICHUE U Pa3BUTHE YIIPABICHHS IPOEKTAMH KaK
mMeTononorun. OOIIe YepThl U OTIIHYUTEIbHBIE 0COOCHHOCTH ()YHKIIMOHAIBHOTO
1 2 |M IPOEKTHOrO MEHeMKMeHTa. HalnnoHanpHble 1 MEXIyHapOIHbIE 1
npodecCHOHAIbHBIE OPTaHU3AIMH (aCCOIMALINH) yTIpaBIeHHs TpoeKkTaMu. CBOJIBI
3HAHUM U CTaHIapThl NPO(PECCHOHATBHOIO YIPABICHUS IPOSKTAMHU, IPOrPaMMaMHU




U opTdensiMu npoekToB. [IporpaMmbl cepTUHUKAINN CTIEHUATUCTOB U
OpraHu3aiyii B 00J1acTH yIpaBJIeHUs IPOEKTAMHU.

CHCTEMHBIN MOAXOA K YIIPaBJICHUIO ITPOCKTAMMU. CucreMHas MOJCJIb YIIPpaBJICHUA
NpoeKTaMH. YIpaBlieHHe pa3padoTKOi U peanu3aiuei npoekra. Poiab, MecTo
(bYHKIMM TPOEKT-MEHEKepa B cUCTeMe yIpaBieHus mpoekroM. Komanaa npoekra
1 KOMaH/1a yIpaBiIeHUs IPOoeKToM. CTpaTernyeckoe pyKoBOJACTBO ITPOEKTAMH.
Kyparop npoekra. [IpoekTHblil oduc. Ypasienue peanusamueil mpoeKToB B
pa3IMYHBIX TUIIAX OPTAHU3ALUOHHBIX CTPYKTYP: IPEUMYIIECTBA U HETOCTATKH.

Craaus (rpynna nporeccoB) HHUIManuu. OnpeeneHie 3anHTepeCOBAHHBIX
cTopoH. Pazpabotka Ycrasa nmpoekra. Ctagus (rpymnma npoieccoB) INIaHUPOBaHUS.
CucTema 11aHoB yrpaBieHus npoekroM. CTaans opraHu3aliy U KOHTPOJIs
BBITTOJTHEHHS (TPYIIIBI IPOLIECCOB UCIIOTHEHHUS, MOHUTOPUHTA F KOHTPOJIS)
npoekTa. Craaus aHan3a U peryauposanusi. Koppekrupytomue aedcTBus.
3ampocel Ha m3MeHeHus. CorllacoBaHue, JOKYMEHTUPOBAHHE U YTBEPKICHHUE
U3MECHEHUM.

Craaus (rpymnmna npoieccoB) 3aKphITHsI MPOEKTa. AKT MPUEMKHU pe3yJIbTaToOB
MPOEKTA 3aKa3YUKOM. 3aKPhITHE KOHTPAKTA U OKOHYATEIbHBIE PACUETHI.
dopmupoBaHKe apxuBa MpoekTa. JlIoOKyMeHTHpPOBaHHE U3BICUEHHBIX YPOKOB U
[10JIE3HOT'O OIBITA.

34

YnpaBieHre HHTETrpaluell MpoeKTa. YipaslieHHe IPEeIMETHON 001acThIO
(comepxanunem) npoekra. Mepapxuueckas ctpykrypa padot (MCP) u e€ gpyHkIimm.
YIIpaBiieHHE IIPOEKTOM 10 BPEMEHHBIM ITapaMeTpam (yIpaBieHUe
MPOIOJKUTENBHOCTHIO/CPOKAMH MPOEKTA). YIIPABIEHUE CTOUMOCTBIO U
(duHAHCUPOBaHUEM NPOEKTA. YIpaBIEHUE KAYeCTBOM MIPOEKTa. YIpaBJIeHUE
3alHTEPECOBAHHBIMH CTOPOHAMHU (CTEHKXOJIIepaM1) IPOEKTa. YIpaBiIeHHe
4eJIOBEUECKMMH PECYpCaMU B IPOEKTE. YIPaBICHHE KOMMYHUKALMSAMU B IIPOEKTE.
YpapieHue puckaMu B IpoeKTe. YIpaBieHHe N3MEHEHUSIMHU B IPOEKTE.
YnpaBieHre 3aKylKaMy 1 KOHTPaKTaMH B TIPOEKTE. YIpaBieHUe 0e301MacHOCThIO B
MPOEKTE.

[IporpamMmmMmHOe obecnieueHue 1 HHHOPMALIMOHHO-TEXHUYECKUE CPECTBA
MOJAECPKKHU YIIPABICHUS TPOEKTaAMU

5.2. llpakTHyecKue 3aHATHS, CEMHUHAPbI

Ne
3aHATHSA

Ne

paszznena

Haunmenopanue uimm KpaTKOC COACPIKAHUC MPAKTUICCKOIO 3aHATHA, CCMUHApa

Koi-
BO
4acoB

1

[TocTaHOBKa 33714 HA OCHOBE CUCTEMHOM MOJIEH YIPABIEHUS MPOEKTaMU

1

dopmanu3anys 3aa4 Ha OCHOBE CUCTEMHOM MOJIENN YIIPABJICHUS IPOEKTAMHU

2,3

CTaI[I/IH IUTaHUPOBaHUA: CETCBOC U KAJICHAAPHOC INIAHUPOBAHUC ITPOCKTA

2

bW

Cranusa vHUIIMALMK: pa3paboTKa YcTaBa MpoeKTa

—_ N | —

3

(9]

BrInoTHEHNE CTPYKTYPHOH IEKOMITO3UIIMU padoT mpoekTta - moctpoerne UCP u
COCTaBJICHUE TIEpEUHs padoT

—

OrneHka CTaTUCTUYECKUX MTapaMeTPOB BPEMEHHU BBHITIOJIHEHHS paboT MpoeKTa
(0kHM1aeMOM IPOAOIKUTENBHOCTH, CPEAHETO KBAIPaTUYECKOTO OTKJIIOHEHUSI U
nucniepcun). [loctpoenue u pacuér mapameTpoB ceTeBoro rpaduka "padorta -
crpena" (ADM). IlocTpoenue u pacuét napameTpoB ceTeBoro rpaguka "padora -
BepiuHa" (PDM). OntuMusanus ceteBoro rpaduka 1 COCTaBICHUE PacUCaHUs
pabot mpoekTa

5.3. JIaboparopHbie padoThI

He npenycmorpenst




5.4. CamocrosiTesibHasi padoTa CTyIeHTAa

Brimonnenue CPC

Kom-
TMoxsia CPC Crcok nureparyphl (C yKa3aHUEM pa3JieioB, IJIaB, CTPAHMII) / CChIIKA Cemectp| Bo
Ha pecypc 4aCOR
[ToaroroBka k
MEPOIPHUSITHIO
lgf:xi);yggqlfon [lonkoBHMKOB, A. B. Yipasnenue npoexramu. [lonusiii kypc MBA
BI)IHOJIHI;HI/IG [Texct] A. B. IlonkoBHukoB, M. ®. Jly6oBuk. - M.: Onumn-busnec,
COHTDONLHO- 2018. - 533 c. uin. k Pazgeny 1. - cTp. 57-83 k Pazneny 2. - ctp. 3-56 10 60
ap Paszneny 3. - ctp. 449-490 x Pasneny 4. - crp. 123-216 x Pa3zneny 5. -
PEUTHHTOBBIX
. lcTp. 219-446

MEPOIIPUITHIA
TEKYIIEro
KOHTPOJIS

baes, JI. A. OcHoBBI yripaBieHust npoektamu [Tekct] yue0. mocobue mo

HanpasieHuto 38.03.01 "Oxonomuka" u ap. JI. A. baes, H. C.

J13enzemok, H. B. IlpaBnuna ; FOx.-Ypan. roc. yH-T, Kad. DxoHomMuka

poM-CTH U y1ip. npoekTamiu ; OYpI'Y. - Uensibunck: M3naTenbekuii

Lentp FOYpI'Y, 2017. - 120, [1] c. ui. 35eKTpOH. BEpCcuUs
[ToaroroBka k :

http://www.lib.susu.ac.ru/ftd?base=SUSU_ METHOD 1 &key=000556702
[IPAKTUYECKUM 10 57,5
LTI 1) k 3ansTuio 1 - ctp. 20-60 2) k 3anstuio 2 - ctp. 61-68 3) k 3aHATHIO

2,3 - cTp. 69-73, 82-98 4) k 3ansaTuio 2,3,4 - ctp. 82-91, 99-108 5)

3ansATUIo 2,3,4 - cTp. 82-108 3on0B, B. JI. OcHOBBI yripaBieHuUs

MPOEKTAMH: METOJJUYCCKUE YKa3aHHUsI 110 pa3padOTKe ycTaBa MpoeKTa /

B. JI. 3on0B. — Yensounck: M3narensckuii Llentp FOYpI'Y, 2013. - 20,

[1] c. k IIpakTueckomy 3anstuio 2,3,4 - ctp. 3-18

6. DOoHJ OLIEHOYHBIX CPEACTB AJId IMPOBCJACHUA TCKYIIECIro KOHTPOJIA YCIIEBACMOCTH,
HpOME)KyTO‘IHOﬁ arrecranmun

KonTposnb kauecTBa 0CBOSHUsI 00pa30BaTEIbHON MPOrPaMMBbI OCYIIIECTBIISIETCS B
cootBeTcTBUH ¢ [lonoskeHreM 0 OaTbHO-PEHTHHIOBOM CUCTEME OIIEHUBAHUS PE3YJIBTaTOB
y4eOHOM JIeSITEIIHHOCTH 00yJarOIIUXCSI.

6.1. KonTpoabubie meponpusitusa (KM)

Haspanue -
Ne | Ce- Bun Maxkc. THIBA-
KOHTpOJbHOTO (Bec [Topsnox HauKMcieHus 6aI0B
KM|mecTp| koHTpoms 6amn eTcs B
MEPOIPUITHS
[TA
KoHTponbHEIN TeCT 0 TeMe «ba3oBble
MOHSTHS TPOEKTHOT'O YIIPABJICHUS»
coaepxut 20 BorpocoB. Bpemst
tectupoBanus - 10 munyT. CTyneHry
Tect. ba3oBble [PETOCTABIISIFOTCS 2 TOTBITKY IS
Texymnii MTOHATHS [IPOXOXKICHHS TECTA.
1| 10 i 1| 20 [POXOHA bK3aMeH
KOHTPOJIb IPOEKTHOTO
YIPaBICHUS Omnucanue nokasareynei U KpUTepues
OLICHUBAHHUSA C YKa3aHUEM ILIKAJIbI
OLICHUBAHMUS:
3a Ka)KJbplii BEpHBIN OTBET Hauucisercs 1
6am1. HeBepHbiii oTBeT — () 6asios.




MakcuMalibHast olleHKa 3a tect - 20
OaJuI0B

10

Texymui
KOHTPOJIb

Wnes n xomanna
MPOEKTa

CryneHTsl pOpMHUPYIOT KOMAaHy MTPOEKTA.
Kakaast KomaH1a JOJKHA ONPENEIUTh
UJIEI0 IIPOEKTa, CHOpPMYIUPOBaTh Ha3BaHUE
npoekTa, CHopMyIUpOBaTh NI IPOEKTA.
[IpencTaBuTh pe3ynbTaT ayIuTOPUH.

OnwucaHue Mmokasareye U KpUTeprueB
OLICHHWBAHUS C YKa3aHHEM IIKaJIbI
OLICHUBAHUA .

1 6ann — chopmynupoBaHa uaes MPOeKTa;
1 6amn — chopmynpoBaHO HA3BaHHUE
MPOEKTa;

1 6amn — chopmynrpoBaHa 11eTTb TPOCKTA;
1 Gann — mpoBeeHO MPECTaBICHHE
pe3ysbTara ayJuTOPHH.

MaxkcumanbHOE KOJTHYeCcTBO 0amioB — 4
Oasna.

DK3aMCH

10

Texymumii
KOHTPOJIb

Crparernueckuit
aHaJI3 TPOCKTa

PesynbTaThl aHanu3a pa3MecTUTh B
cucteme B Buje ¢aiina B popmare .docx
wiu .pdf. Ha3Banue daiina nomkHo
CoZiepKaTh KpaTKoe Ha3BaHUE NMPOEKTa U
bamunmio cTyfeHTa (Hanpumep,
"Kuura B kpyxke Jlanko"). 3amanue
COZIEPKUT 5 ATAIOB

OmnwucaHue Mmokasareyie U KpUTeprueB
OIICHUBAHUSA C YKa3aHUEM IIKAIBI
OIICHUBAHMS:

Hauuncnenue 6amnmnos - mo 1 6amry 3a
KK/l ATal aHajau3a.

MaxkcumanbHas OIIeHKa 32 BBIMOJIHEHUE
3amanus - 5 0aoB.

OK3aMCH|

10

Texymmii
KOHTPOJIb

WNuannmarnBHas
3asBKa U MMacropT
MpOEKTa

CTyneHThI BBITIONHAIOT 331aHUE, PE3YIIbTaT
pa3sMelaoT B Kypce AUCLHUIUINHBI B
cucreme DnekTpoHHblil OYpI'Y B Bune
¢aiina B popmare .docx wim .pdf.
Ha3zBanue (haiina JOIKHO copepkaTh
KpaTKoe Ha3BaHHUE MPOoeKTa U (haMUInIo
CTYICHTA.

OmnwucanHue Mokasareyieil U KpUTepruen
OIICHUBAHHS C YKa3aHUEM IITKAJIbI
OIICHUBaHUSI:

1 6amn - ohopmiieHa U IPUKPEIUICHA B
KypC WHUITUATUBHAS 3as1BKa IO MIPOEKTY, 1
0ast - opopMIIEH U TIPUKPEIICH MacopT
npoekra, 1 6amt - ohopmieH u
MPUKPETUICH YCTaB MPOEKTA.
MaxkcumaibHast OTICHKA 32 BBITOJIHEHUE
3agaHusd - 3 Oasuia.

OK3aMCH|

10

Texymumii
KOHTPOJIb

Crelikxonzuepsl
MPOEKTa

CTyZneHT BBINONHSET 3a/laHue, pe3yabTar
CZIaeT MperoIaBaTeIio/IPUKPEILISET B
Kypce TUCIUIUIUHBI B DJIEKTPOHHOM

HOVpI'V. IIpu pa3meniennn B Kypce

OK3aMCH|




JIHUCHUIIIIMHBI B CUCTEMEC 9HeKTpOHHBII>’I
OVYpI'Y - daitna B popmate .docx unu
.pdf. Ha3zBanue ¢aiina qomKHO CofepKarh
KpaTKoe Ha3BaHHE MPOEKTa U (HaMUIHIO
CTy/ICHTA.

Onucanue rnokasareyieil 1 KpUTEpUEB
OLICHUBAHHUSA C YKa3aHUEM IIKaJIbI
OLICHUBAHUA:

1 Gasi - mepedeHb CTEUKXONIIEPOB
COCTaBIICH M pa3MelieH, | 6amr - mpoBeneH
aHaJIu3 UHTEPECOB CTEUKXOJJIEPOB, 1 -
pabota oopmieHa 1mo oopasiry.
MaxkcumanbHas OIleHKa 3a BBIIOJIHEHUE
3amanus - 3 Oasa.

10

Texymnmii
KOHTPOJIb

[InannpoBanue
colepKaHus
IIPOEKTa

CTyaeHT BBINOIHSET 33a/laHue, Pe3ybTar
MPEACTABISIET B BUJIE TIPE3CHTAIINH.
[Ipe3enranuio caaer
MpETno/IaBaTe0/pa3MeIIaeT B Kypce
TMCUUILTUHBI B DnekTpoHHoM FOYpI'Y.
[IpoBOIUT Tpe3eHTAIUIO UTOTA PaOOTHI.

OnwucaHue Mmokasareye U KpUTeprueB
OLICHUBAHUS C YKa3aHHEM IIKaJIbI
OILICHUBAHUWA.

3a KaXXIplii BEPHO BBIMIOJTHEHHBIH Tamn
Hauncisercs 1 0amm;

3a KaXKIbplii YaCTUYHO BEPHO
BBIIOJIHEHHBIN 3Tam — 0,5 Oamna;

DTan He BBITIOTHEH/BBIMOIHEH HEBEpHO — ()
0aJoB.

MakcuMallbHOE KOJIMYECTBO 0aioB — 4.

OK3aMCH|

10

Texymnii
KOHTPOJIb

CereBoe
IUTAHUPOBAHHUE,
"BEpILNHBI-
pabotsr”

CryneHT pemaet 2 3aJauu, KaKIyro —
CIIOCOOOM «BEpPUIMHBI-pabOTHI». Pesynbrar
C/IaeT Mpero/laBaTeIo/IPUKPENJIsieT B
Kypce JUCIUIUINHBI B DJIEKTPOHHOM
HOpI'V.

Onucanue nokaszaresuei u KpuTeprues
OLICHHMBAHHA C YKA3aHUECM IKAJIbI
OLIEHUBAHUS:

1 Gann — 3ajaua peleHa BEpHoO;

0,5 6amioB — 3a/1aua perieHa YaCTUIHO
BEPHO;

HesepHoe pemienue/Het perenus— 0
0aoB.

MakcumanbHO KOJTHYeCTBO 0alioB 3a
3aaHue — 2.

OK3aMCH|

10

Texymui
KOHTPOJIb

CereBoe
TJIaHUPOBAHHME,
"BepILNHBI-
coopITH"

CryneHT pemaet 2 3a7a4u, KaxIyro —
CIIOCOOOM «BEPIIMHBI-COOBITUS.
Pesynbrar cnaet
MPET01aBaTENIO/IPUKPEIUISET B Kypce
MUCUUIITUHBL B DnekTpoHHoM FOpI'Y.

OmnucaHue rnokasarenei U KpUTepueB

OLCHUBAHUA C YKA3aHUCM IIKaJIbI

ODK3aMCH




OLICHUBAHUA:

1 Gamn — 3ayaqa pernieHa BEpHO;

0,5 6ayIoB — 3a7a4ya penieHa YaCTUIHO
BEpPHO;

HesepHoe pemenne/neT pemeHusi— 0
0aoB.

MaxkcuMaabHO KOJMYECTBO 0aJIoB 32
3agaHue — 2.

10

Texymnmii
KOHTPOJIb

MeTton
OCBOEHHOI'0
o0BeMa

Crynent pemaert 4 3agauu. Pesynbrar
C/IaeT MPEeTo1aBaTeNI0/IPUKPEIUISIET B
KypC€ NUCHUIIIINHEBI B SHGKTpOHHOM
HOpI'V.

Omnucanue nokasareneil 1 KpUTeprueB
OILICHUBAHUA C YKaSaHI/IeM IKAJIbI
OIICHUBAHUS:

1 Gamn — 3ayaqa perieHa BEpHO;

0,5 6amioB — 3a/1a4a pernieHa YaCTUIHO
BEpHO;

HesepHoe pemienue/Het perenus— 0
0aJoB.

MakcuMalIbHO KOJIUYECTBO 0aJlIOB 3a
3amanue — 4.

OK3aMCH|

10

10

Texymnii
KOHTPOJIb

JlomanHsst
KOHTPOJIbHAs
pabota

Ha BbIOpaHHYIO TEMY CTYAECHT
MOJI'OTABIINBAET IEKTPOHHYIO
npe3eHTaiuio. [0ToByro padoTy 3arpyxaer
B KypC TUCIUIUIUHBI B CUCTEME
Onexkrponuslil IOYpl'Y/cnaer
MPEeTo1aBaTeNto.

Onucanue nokaszaresnei u KpuTepruen
OIICHUBAHHS C YKa3aHUEM IITKAJIBI
OLIEHUBAHUS:

3 Ganna - mpe3eHTalus pacKpbIBaeT TEMY B
[OJHOM 00BbeMe, CTPYKTypa NMpe3eHTalun
HE HapylIeHa, CITUCOK UCTIOIB3YEeMbIX
VMCTOUYHUKOB aKTyaJIeH;

2 Oajia - Mpe3eHTalus PACKPHIBAET TEMY,
CTPYKTypa Mpe3eHTallMK He HapyllleHa,
MPUCYTCTBYET CITUCOK UCTOUHUKOB
MH(pOpMaIuy;

1 Gamn - mpe3eHTaus pacKpbIBaeT TEMY,
CTPYKTypa Mpe3eHTalMK HapyllIeHa,
MPUCYTCTBYET CITUCOK UCTOUHUKOB
MHpOpMaIuy;

0 6ansoB - mpe3eHTalMs HE PaCKpbIBAaeT
TeMy, CTPYKTypa Mpe3eHTalllu HapyllIeHa,
OTCYTCTBYET CITMCOK UCTOYHUKOB
nHpopmarun. MaeHTHYHbIe Ipe3eHTallN
orieHuBaoTCs B 0 6aios.
MaxkcuMaabHOE KOJIM4eCTBO 0aioB — 3.

OK3aMCH

11
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IIpome-
KyTOUHAas
aTTecTanus

Meponpustus
MPOMEKYTOUHOH
arTecTaluu

MeponpusiTie NpoMeKyTOUHOU
aTTeCTallMU He SIBIISIETCS 00s13aTeIbHBIM U
CIIY>KUT JJI TIOBBILIEHUS] peHTHHTa
ctynenta. KoHTpoabHbIE MEPOTIPUSATHUS
MPOMEKYTOYHON aTTecTalluy IPOBOJISTCS

OK3aMCH




MIPOBEICHHUE MPE3CHTAIUH.

ToMalliHe KOHTPOJIbHOM padore.

OLICHUBAHHS:
ouner:

Hesepuelii oTBeT - 0 6a/U10B.
Oamna.

MPOBEACHUE MPE3CHTALINH:
MPOBEICH;

CUMTBIBAHUS CO CIIANJIOB;
1 Gasmi - CTyAeHT OTBETHII Ha

nokiazga.

BO BpeMs 3a4deTa. lIpomexyrounas
aTTecTalys BKJIKOYAET 1BA MEPOIPUATHS:
YCTHBIIM OTBET Ha BONIPOCHI OMIIeTa U
bunet conepKuT JBa TEOPETUUECKUX
Borpoca. BpeMst Ha moaroroBky: 30 MUHYT.

[IpoBeneHye npe3eHTaluu: CTyIEHT
nesiaeT JOKJIa [0 paHee BhIIOJIHEHHOU

Onucanue rnokasareyieil 1 KpUTEpUEB
OIICHUBAHUS C YKa3aHUEM IITKAJIbI
Kpurepun HauncneHus 6aioB 3a OTBET Ha
[IpaBuUIBHBII OTBET HA BOmpoc - 1 Ga.
MakcHuMallbHOE KOJIMYeCTBO 0aIoB - 2
Kpurtepun HauncneHus 6amioB 3a

1 Gasm - JOKIaa MO MPE3CHTAINH

1 Gami - BO BpeMsi JJOKJIa/1a HE MPOUCXOTUT

,HOHOHHHTGJIBHBIﬁ BOIIPOC IO TEMC

MaxkcumanbHbIN 0aJul 3a MEPONIPUATHS
MPOMEKYTOYHOM aTTecTaruu - 5 6anIoB

6.2. Ilpouenypa nposeaeHusi, KpUTEPUH OLlEHUBAHUSA

Bun
MIPOMEXKYTOYHOMN [Tponienypa npoBeaeHus Kpurepun
aTTecTaIiu OUCHUBANHA
Ornenka 3a AUCUUIUINHY (POPMHUPYETCS Ha OCHOBE TTOTy4YEHHBIX
OILICHOK 33 KOHTPOJIbHO-PEHTHHIOBBIE MEPONPUATHS TEKYILIETO
KOHTpOJISl. ECIIM CTYIEHT HE COIIaceH ¢ OLEHKOM, MOTYyYEHHOM MO
pe3yibTaTaM TeKYIIEro KOHTPOJIS, CTYIEHT MPOXOAUT
MEPOIIPUATUC ITPOMECIKYTOUHOU aTTECTallU B BUAC YCTHOI'O OTBETA
HE BOI:'IpOCBI 6gneTa IZ MIPOBEJICHHE Hpg?;eHTaI_II/III[/I. ﬁOHTPOJ'ILHBIe B coorsercrami ¢
JK3aMeH N m. 2.5, 2.6
MEPONPUATHS IIPOMEKYTOUHOH aTTECTALMH IPOBOAATCS BO BpEMS |1y - o
sK3aMeHa. B 3ToM citydae orieHKa 3a TMCHUIUIMHY PACCUUTHIBACTCS
Ha OCHOBE MOJYYECHHBIX OIEHOK 32 KOHTPOJIbHO-PEUTHHTOBEIE
MEPOMPUITUS TEKYIIETO KOHTPOJIS ¥ IPOMEKYTOUHOM aTTeCTAIlHH.
dukcanus pe3yiabTaToB Y4eOHO! IeATEIbHOCTH IO AUCITUTUTNHE
MIPOBOJIUTCS B JCHb SK3aMeHa
6.3. ITacnopTt oHIa OLIEHOYHBIX CPEACTB
K p 5 Ne KM
OMITETEHITNH €3yJbTaThl 00yUeHuUs TLREERRBO

YK-2 3HaeT: onpeesieHre MPOEKTa; KIACCU(PUKAIIUIO TPOSKTOB; OCHOBHBIC




TPYMITBI TIPOIIECCOB, MPOLIECCHI U 001acTH 3HAHUHN ((PYHKIIMOHATHHBIE
00JIaCTH) yIIpaBiIeHHS TPOSKTAMH; OCHOBHBIEC BUBI M MTPOIIETYPBI
KOHTPOJISI BBITIOJIHEHUS IPOEKTA; MHCTPYMEHTHI M METOIBI
yIpaBJICHUS] BHEITHUMH KOMMYHHUKAIIUSMH TIPOCKTA; OCHOBHBIC
OpraHu3aIiy U MpodeccHoHaTbHBIE COOOIIECTBA YIIPABICHUS
MPOEKTaMH; 3aKOHO/IATeIILHO-TIPABOBBIE HOPMBI M CTaH/IapT B OOJIACTH
YVIPaBICHUS MPOCKTAMHU

'YMeeT: CTaBUTh LieH U GOpPMYIHPOBATH 3a/1a4H, CBA3aHHBIE C
YIpaBJI€HUEM MPOEKTaMU U peanu3anueil npodeccuoHaIbHbIX
VK- (byHKIHMI; COCTaBIISATh CETEBbIE U KaJleHAapHbIe rpaduku padoT IAAARARAAN
MPOEKTAa U OLIEHWBATh UX MapaMEeTPhl B YCIOBUSAX UMEIOIIUXCS
PECYPCHBIX OIpaHUYEHMI; OPraHU30BbIBATH KOMaHIHOE

B3aI/IMO)IeI\/’ICTBI/Ie JJI1 pCHICHUA YIIPABJICHUCCKUX 3a1a4

MeeT NpakTHYECKUH OMBIT: PeaIu3allii OCHOBHBIX YIIPaBICHYECKHUX
(byHKIUI TPUMEHUTENBHO K IPOEKTY; IPUMEHEHUS] COBPEMEHHOT'0
VK2 WHCTPYMEHTAPHsl YIIPABJICHUS COAEPIKAHUEM, IPOIOJIKUTEIBHOCTBIO, AAANRNE n
KaueCTBOM, CTOMMOCTBIO U PUCKaMH MPOEKTA; OCYIIECTBICHUS
[OJTOTOBKU U BbIOOpA pellIeHUH M0 yIPaBICHUIO JIeATEIbHOCTU

TaMOXHHM (TAMOXKEHHOTO [T0CTA) M UX CTPYKTYPHBIX NOApa3AeIeHUN

Tumnossie KOHTPOJIBHBIC 3aaHUs 110 KAXKAOMY MCPOIIPHUATHIO HAXOAATCS B
ITPHUIIOKCHUAX.

7. YueOHO-MeTOoAMYEeCKOEe 1 HH(OPMAIIMOHHOE OOecnedeHue TUCIMIITIMHBI

IHeyaTHas yyeOHO-MeTOAUYECKAS JOKYMEHTALUSA
a) ocHoGHas Iumepamypa:
1. IlonkoBHukoB, A. B. Ynpasnenue npoekramu. [lonueiit kypc MBA
[Texct] A. B. [TonkoBuukoB, M. @. Jly6oBuk. - M.: Onumn-busuec, 2018. - 533 c.
WII.

0) OononHumMenbHAs IUMepamypa:
He npenycmorpena

8) omeuecmeenHvle U 3apyOedHCHble HCYPHANbL NO OUCYUNTUHE, UMerowuecs 8 bubauomexe:
1.  VYmpasnenue npoekraMu: HHPOPMAITMOHHO-aHATUTHUECKHH KypHaT
(ISSN 1814 - 2133). B a51eKTpOHHOM BHJI€ CM.. WWW.pmmagazine.ru
2.  VYmpapneHue npoektamu u nporpammamu (M3narensckuit qom
"I'peOennukoB"). B anexkTpoHHOM BUE cM.: www.grebennikon.ru
3. Project Management Journal / John Wiley & Sons + Project
Management Institute (USA) : www.pmi.org

2) MemoouuecKkue YKazaHus 0is Cmyo0eHmos8 no 0C80EHUIO OUCYUNTUHDL.
1.  3onos, B. JI. OcHOBBI yInipaBiieHHs] TPOEKTAMH: METOJIUYECKUE
yKa3zaHus 1o pa3paborke ycraBa npoekra / B. JI. 3oH0B. — YensOuHCK:
Mzparensckuii Hentp FOYpI'Y, 2013. - 20, [1] c.

U3 HUX: yuebHO-Memoouueckoe obecneuerue camocmoamenbHoU pabomol cmyoeHma:
1. 3oHoB, B. JI. OcHOBBI ynipaBieHHS MTPOECKTAMU: METOAUYECKUE
yKa3zaHus 1o pa3zpadborke ycraBa npoekra / B. JI. 3o0H0B. — YensOuHCK:
Nzparensckuii Lentp IOVYpI'Y, 2013. - 20, [1] c.




JJIEKTPOHHAs Y4eOHO-MeTOAMYECKAs TOKYMEeHTAIlUsA

HaumeHnoBanue
Bu ecypca B
No a peeyp . bubnunorpaduyeckoe onrcanue
JUTEPATypbl | DIEKTPOHHOM
dhopme
MeTtoandeckue . |3oH0B, B.JI. YnipaBneHue kauecTBOM MPOEKTa: METOAMYECKUE YKa3aHUS.
JIEeKTPOHHBIN .
MoCOOus st / B.J1. 30HOB. [DneKTpOHHBIHN pecypc] — DNeKTpoH. naH. — YenssOuHCK:
1 . [kaTamor o
CaMOCTOSATEJIbHOM FOYprY W3parensckuii nentp OVYpI'Y, 2013. — 24, [1] c.

paboThI CTy/IEHTA

http://www.lib.susu.ac.ru/ftd?base=SUSU_ METHOD&key=000530934

OcHoBBI ynipaBneHus rnpoekramu [Tekct] : yued. mocodue mo

OCHOBHASI OnexktpoHHbIA [HanpasieHuo 38.03.01 "Oxonomuka" u np. / JI. A. baes, H. C.
2 | mTeparypa KaTaJIor Jzenzemok, H. B. I[IpaBnuna ; FOx.-Ypan. roc. yH-1, Kag. DxoHOMUKA
IOYpl'Y [POM-CTH U ynp. npoektami ; FOYpl'Y
http://www.lib.susu.ac.ru/ftd?base=SUSU_ METHOD1&key=000556702
baes JI. A. OCHOBBI IPOEKTHON AEATENBHOCTH : yuel. mocolOue Juist
DNeKTpOHHBII CTY/ICHTOB T€XH., SKOH.-YIIp. HalpaBJIeHUH U cnenuanbaoctei / JI. A.
3 OcHoBHas ATAIIOr baes, H. C. JI3en3emntok, T. O. Camconosa ; FOx.-Ypai. roc. yH-T,
muTeparypa FOYpr'Y Kad.OxoHomuka npom-ctu u ymnp. npoekramiu ; FOVYpI'Y. - Uensbunck,

2024.
http://www.lib.susu.ac.ru/ftd?base=SUSU METHOD&key=00492619k

[TepedyeHs KCIOIB3YEMOTO MIPOTPAMMHOTO 00ECIICUCHHUS:

1. Microsoft-Windows(6eccpodno)

2. Microsoft-Office(6eccpouno)

3. ®I'AOY BO "IOVYpl'Y (HNY)"-ITopran "Onexrponnsrii FOYpI'Y"
(https://edu.susu.ru)(6eccpodHo)

[Tepedyens ncnoab3yeMbIX MpodeccuoHanbHbIX 0a3 JaHHBIX U HH(OOPMAITMOHHBIX
CIIPABOYHBIX CUCTEM:

Her

8. MaTepI/IaJIbHO-TeXHI/I‘leCKOC o0ecreueHue AUCHUIIINHBI

No OcHoBHOE 000pyIOBaHKE, CTEH/IbI, MAKEThI, KOMITBIOTEpHAas TEXHUKA,
Bun 3ansaTuin a I_l IPeAyCTaHOBJIEHHOE IPOrpaMMHOE 00eceueHHe, UCTIONIb3yeMOe IS
YA pa3IMYHbIX BUIOB 3aHITHH
[IpakTnueckue 3ansatus 264 [[IpoexkTop, KOMIBIOTEP, MYIBTUMEANIHAS AIEKTPOHHAS. NHTEPAKTUBHAS
Y CEMHHAPHI (2) |mocka
264
Ilepecnaua @) [IpoekTop, KOMIIBIOTED
Texwnn 203 [[IpoekTop, 3KpaH, KOMIBIOTEP, BUEOKaMepa, MUKPO(QOH C yCHIUTENIEM U
(3r) |aymuokoIOHKaAMU
Kontpons 256 [Ipoexrop, unTepakTBHasA qocka, [IK, nonkmtouennsle k cetu HTEpHET
CaMOCTOSITEJIBHON 2) U C JOCTYTIOM B 3JICKTPOHHYIO HH()OPMAIIMIOHHO-00pa30BaTEIbHYIO CpeLy
paboThI YHuBepcurera
264
DK3aMeH 2) [IpoekTop, KOMIIBIOTED
CamocrostensbHast (256 ([IpoekTop, nuHTepakTuBHAs nocka, [1K, nogkitouennsle k cetu MHTEpHET
paloTa cTyaeHTa (2) |1 c 1OCTYNOM B 3JEKTPOHHYIO HH(OPMALIMOHHO-00pa30BaTeNIbHYIO CPELY




|VHHBepCHTeTa




