FOJ)KHO-YPAJIBCKHUI T'OCYJIAPCTBEHHBIA YHUBEPCUTET

YTBEPXJIAIO:
3aBelyIOIIUI BBITYCKAIOIIEH
Kadeapon

PABOYAS ITPOI'PAMMA

aucuuiuebl 1.O.M0.05 AgMuHHCTpUpPOBaHUE CIOPTUBHBIMU TPOCKTAMHU

s HanpasieHus 49.04.01 @usnueckas KyapTypa

ypoBeHb Marucrtparypa

Marucrepckasi nporpamma CTpaTeruyeckoe pa3BUTHUE U YIIPABJICHHUE B CIIOPTUBHOM
WHYCTPpUH

(popma 00yueHus 3a04Hast

kadenpa-pa3padoryuk CopTUBHOE COBEPIICHCTBOBAHUE

PaGouas nporpamma coctasiena B coorBeTctBuu ¢ @PI'OC BO no HanpaBieHUIo

noarotoBku 49.04.01 dusunueckas KylbTypa, YTBEpKAEHHBIM NMPUKa3oM MUHOOPHAYKH OT
19.09.2017 Ne 944

3aB.xadenpoii pazpaboTynka,
K.OMOJIL.H., JOII.

A. C. AMUHOB

Pazpabotuuk nmporpamMmel,
CTaplLIMy IPENOIaBaTellb

0 yHiBepeHTeT

E. A. Boponiosa

11.08.2026

YenssOMHCK



1. llesu u 3212494 AU CIUILIHHBI

Lenb: popmMupoBaHUe y MATUCTPAHTOB CUCTEMbI 3HAHUM U MPAKTHUECKUX HABBIKOB
yIPaBJICHUS CIIOPTUBHBIMU MPOEKTAMHU HA BCEX CTAAMAX )KU3HEHHOTO ITUKJIA, BKIKOYAs
MHTErPalli0 MAPKETUHIOBBIX HHCTPYMEHTOB, METOIMUECKOI0 00ECIIeYeHUs U
MEXaHU3MOB KOMMEpLHUAIN3alU1 PE3YJIbTAaTOB, B COOTBETCTBHH C TPEOOBAHUSIMU
CTaHAApTOB MPOEKTHOIO MEHEHPKMEHTA U CELU(PUKON HHIYCTPUH CHIOPTA. 3aJauu:
N3yunTh COBpEMEHHBIE CTAHAAPTHI, METOAOJIOTHH U MPOLIECCHI YIIPABIECHUS IPOCKTaMHU
IPUMEHUTENBHO K CIOPTUBHOM cepe. OCBOUTh MHCTPYMEHTHI MHUIUMAIUH,
IJIAHUPOBAHUS, UCTIOJTHEHHUSI, KOHTPOJISI ¥ 3aKPBITHSI IIPOEKTA C YUETOM MTapaMETpPOB
COJIEpKaHMsI, CPOKOB, CTOMMOCTH 1 KoMaHAbl. CopMupoBaTh yMeHUE pa3padaThiBaTh
yCTaB, TUIaH YIIPABJICHHS U OIEHUBATH A((HEKTUBHOCTH IPOCKTHBIX PEIICHUN TTO METOLY
OCBOEHHOT0 00b&Ma. Pa3BuTh cHOCOOHOCTH CO3AaBaTh METOAMUYECKYIO U
UHGOPMAIIMOHHYI0 0633y CHOPTUBHBIX MPOEKTOB, PEIVIAMEHTHI U TACIIOPTa IPOEKTOB.
OOy4uTh TUIAHUPOBAHUIO MAPKETHHIOBBIX AKTUBHOCTEH KaK YacTHU MPOEKTHOTO
yTpaBJeHHs, TPOABIKEHUIO OpPEeH/Ia M OIIEHKE KOMMEPYECKOTO TOTEHIHAIa MPOEKTHBIX
VHHIMATUB.

Kparkoe conep:xanue 1uciUNJIMHBI

JlucuuIuinHa OXBaTHIBAET NOJIHBIN KU3HEHHBIN LIUKJI CIOPTUBHOTO MPOEKTA: OT
MHULMALWU 10 3aBeplieHus. PaccmarpuBaroTcst riOKHe U KIIaCCHYECKUE METOAO0JIOTUH,
YIPABIEHUE CONIEPKAaHUEM, CPOKAMHU, CTOUMOCTBIO, pUCKaMH U KoMaHA0i. OcoObIi
AKIIEHT CAEJIaH Ha UHTErPALMIO B IPOEKTHYIO AEATEIIBHOCTh METOIUYECKOTO,
UH(OPMALIMOHHOTO U MAPKETUHIOBOTO 00E€CIIEUEHHU S, BKIIOUast MEXaHU3MbI
KoMMepuuanu3anuu. CTyIeHThl pa3pa0daTbiBaOT IJIaH YIPABIEHUS PealbHbIM
CIIOPTUBHBIM ITPOEKTOM M TOTOBSIT METOJNYECKOE PYKOBOJCTBO C PACUETOM KOMMEPUECKOM
sa¢ppextuBHOCTH. Kypc 3aBepiiaercst 3Kk3aMEHOM.

2. Komnerennuu odyuyawuerocsi, opmMupyembie B pe3yJibTaTe 0CBOCHUS
AUCIHUTIJIMHBI

[TnanupyemMble pe3yabTaThl OCBOCHUS [Mnanupyemblie pe3yabTaThl
OII BO (xommnieTeH1Iun) 00y4YeHHUs 10 AUCITUTUTHHE

3HAeT: COBPEMEHHbIE CTaHJAPThl U METOAOIOTHH
YIIPABJIICHUS IPOEKTaMU; CTaIUU )KU3HEHHOI'O [IUKJIa
IIPOEKTA U COAEP)KAHUE MPOLECCOB NHULIUALINH,
[JIAHUPOBAHMUSL, UCIIOJIHEHUS, KOHTPOJISA U 3aKPBITUS
[IPUMEHUTEIBHO K IIPOEKTaM B CHOPTUBHOMU
WHIYCTPUU; HHCTPYMEHTBI YIIPABICHUS
CoJlepKaHUEM, CPOKAMH, CTOUMOCTBIO 1 KOMaHA0U
[IPOCKTA.

YMmeeT: pa3pabarblBaTh yCTaB IPOEKTA U IIaH
yIpaBJIeHUs IPOEKTOM B cdepe Cropra;
UACHTU(DULIIMPOBATH PUCKH U TUIAHUPOBATH MEPbI
pearupoBaHusl; OTCIEKUBATh UCIIOJIHEHUE U
[IPUHUMATh KOPPEKTUPYIOIIKE PEIICHUS HA OCHOBE
nokasaresieil 0CBOCHHOIO 00bEMa.

MMeeT npakTU4eCKUil OTbIT: pa3paboTKu
[IOJIHOLIEHHOTO IUIaHA YIIPABJICHUS CIIOPTUBHBIM
POEKTOM C AeTanau3alnuen Bcex a3 >KU3HEHHOIo

YK-2 CniocoGeH ynpapisTh MPOSKTOM Ha BCEX
ATamnax ero >KU3HEHHOTO LHMKIa




[TUKJIA.

[1K-2 CnocobeH ynpapisiTb METOIUYECKUM,
UH(POPMAITMOHHBIM 00ECIIEYeHUEM U
MapKEeTUHIOBOM J1€ATENbHOCThIO CyObheKTa
npo¢eCCHOHAIBHOTO CIIOPTA, BKIIOYAs
MIPO/IBIKEHUE OpeH/Ia 1 KOMMEPIHAIN3AIIHIO

3HaeT: MeTobl (HOPMUPOBAHUS METOAMYECKOM 0a3bl
1 WH(HOPMAIIMOHHOTO 00eCTIeueHHs TPOCKTHOM

e TEIbHOCTU B PO ECCHOHATEHOM CIIOPTE;
MPUHITUIIBEI UHTETPAIIMN MAPKETHHTOBBIX 11EJIeH B
CHUCTEMY YNpPaBIIECHUS MPOEKTAMH; MEXAHU3MbI
KOMMEPIIHAIA3AIUN PE3YTBTaTOB CIIOPTUBHBIX
[IPOEKTOB.

YMeeT: pa3paldaThiBaTh METOAMYECKHE PETIIAMEHTHI
¥ MTHPOPMAIIMOHHBIEC TTACTIOPTA MPOEKTOB;
MJIAaHUPOBATh MAPKETHHTOBBIE AKTUBHOCTH KaK
4acTh MMPOEKTHOTO YIIPaBIEHUs, 00ecrieunBast
MPOJBIIKEHUE OPEH/Ia OpTraHU3aIllH; OIICHUBATh
KOMMEPYECKHUI MOTEHIIUA TPOECKTHBIX UHUIIUATHUB.
NMeeT mpakTH4EeCKUI OMBIT: OJITOTOBKU
METOJIMYECKOTO PYKOBOJCTBA U TUIAHA
WH()OPMAITMOHHOTO COTIPOBOXKICHUS JIJIST
KOHKPETHOTO MPOEKTa CyOheKTa
MpodeCcCHOHATBLHOTO CIIOPTa C pacYETOM
nokaszareneil kKomMmepueckoi 3(h(HEeKTUBHOCTH.

3. Mecro nucuunimnnbl B ctpykrype OII BO

[TepeueHp NpeaIIECTBYOMUX TUCIUILINH,
BUJIOB pabOT y4eOHOTrO IIaHa

[lepeveHs MOCISTYIONUX AUCITUTLTHH,
BUJIOB paboT

YIIpaBIIeHUE CUCTEMOU CIOPTUBHOM ITOATOTOBKH,
TexHoorny Hay4YHBIX HCCIIeIOBaHUM B chepe
(bu3MueCcKoi KyIbTyphl U CIIOPTA,
[Ipon3BoICTBEHHAS TTPAKTHKA (HAYYHO-
rccienoBareiabckas padora) (1 cemectp)

KanpoBoe u HayuHOe obecrieueHre Gpu3ndeckoi
KYJIBTYpBI U CIIOPTA,

MapKeTHHT U IPOABUKECHHUE YCIYT B CIIOPTUBHOU
WHIYCTPHH,

[IpoexTrpoBaHNe U OpraHu3alys CIIOPTUBHBIX
COOBITHIA,

AHaUTHKa OOJIBIINX JAHHBIX B CIIOPTHBHOM
MEHE/)KMEHTE,

PexsiaMHbIe 1 MapKETUHIOBBIE TEXHOJIOTHH B
CHOPTUBHOU MHAYCTPHUU

TpC6OBaHI/IH K «BXOJAHBIM)» 3HAHUAM, YMCHUAM, HaBbIKaM CTYJICHTA, HGO6XOI[I/IMBIM
ITpHU OCBOCHHUU I[&HHOfI JUCHUITIINHBI 1 HpI/IO6pCT€HHBIM B PC3YJIbTATC OCBOCHUA

MpeAMCCTBYIOINX AUCIUIIINH!

JlucuurimHa

TpeboBanus

TexHoNMOrMH HayYHBIX HCCIIENOBAHUH B cepe
(bu3nuecKoil KyJIbTyphl U CIOpPTa

3HaeT: 3Tanbl )KU3HEHHOT'0 IIMKJIAa HayYHO-
MCCIIEIOBATEIBCKOTO TIPOCKTA; METOBI YIIPABICHUS
PHCKaMHU U pecypcaMy B IPOEKTHOM JesITeIbHOCTH,
COBPCMCHHBIC MCTOAbI c60pa CIIOPTHUBHBIX JAHHBIX;
METOJIbl MaTEMaTUKO-CTAaTUCTHYECKON 00paboTKH,
MeTozbl cOopa, 00pabOTKU U aHaIu3a HH(pOPMaLUU
U151 OLIeHKHU 3(p(PEeKTUBHOCTH; OKA3aTeNN

b dexkTuBHOCTH B chepe MacCOBOTO CIOPTa,
METOJIOJIOTHIO CUCTEMHOTO0 aHanu3a B cpepe PKuC;
KPUTEPUHU OLIEHKH NMPOOJIEMHBIX CUTYalUi;
PUHLMIIBI TOCTPOCHUS JOKa3aTeIbHON 0a3bl B
HayYHOM HCCIICIOBAaHUU YMeeT: popMyIHpOBaTh
LIeJIM M 33]1a4H UCCIIE0BATEIbCKOTO TPOEKTA;




TUTaHUPOBATH BPEMEHHBIE U (PMHAHCOBBIE PECYPCHI;
OCYUIECTBIISITh KOHTPOJIb IPOMEKYTOUHBIX
[PE3YyNBTaTOB, BEIOMPATH aJeKBATHBIM METON
WCCJIEIOBAHUS JUISl PEIICHUs TOCTaBICHHOM 3a/1a4u;
PUMEHSTH IPOTPaMMHOE oOecIieueHue s
00pabOTKH TaHHBIX, MPOBOIUTH MOHUTOPUHT
KJIIOUEBBIX IT0KA3aTeNeN e TEIbHOCTH;
MHTEPIIPETUPOBATH PE3YJILTAThl aHAJIN3A JIS
NPUHATHS YIPABICHUYECKUX PEIICHUHN, IPUMEHATh
CUCTEMHBIN MOAXOA JUIsl TUarHOCTUKU MPOoOieM B
CIIOPTUBHOW MHAYCTPHH; BHICTPAUBATH CTPATETUIO
MCCJIEIOBAHUS OT TMIOTE3bI 10 BepudUKauu
pEe3yabTaTOB; KPUTUYECKH OLICHUBATH HAy4YHbIE
myOnukanuu iMeeT npakTHIeCKUi OTIBIT:
pa3pabOTKH KaJeHIapHOTO TUIaHAa HAYYHOTO
MPOEKTa; MOJrOTOBKH OTYETHOCTH I10 3TaraM
VCCJIEIOBAHHUS; IPE3EHTALIMH PE3YJIbTaTOB IIPOEKTA,
MPOBEICHHUS N1eJarOTHYeCKOro IKCIIEPUMEHTA WIIN
MOHHMTOPHUHIOBOT'O UCCJIEI0OBAHMS; CTATUCTUYECKON
MPOBEPKHU TUIIOTE3, pa3pabOTKU HHCTPYMEHTapHs
MOHUTOPHHTA (QaHKETbI, KAPThl HAOIIOCHNS);
MOJrOTOBKH aHATUTUYECKOTO OTYETA C
[PEKOMEHIAIMAMHU, pa3pabOTKH Ju3aiiHa
VCCJIEIOBAHUS JUIS PEIlIeHUs] KOHKPETHOM
yIpaBIEHYECKOM MM NeIarorn4eckoi mpooaemsl;
MCIIOJIb30BaHUs POTPAMMHBIX CPE/ICTB
CTaTUCTHYECKOTO aHAIM3a JUIs BepU(UKAITUH
TUIIO0TE3

YipaBiieHUE CUCTEMOU CTIOPTUBHOM MOATOTOBKU

3HaeT: METOIbl CTPATETHYECKOTO M OTIEPATUBHOTO
[UIAHUPOBAHUS TPEHUPOBOYHOTO MPOIIECCa;
CTPYKTYpY TOIUYHOTO ITUKJIA MOJTOTOBKH;
HOPMAaTHBBI IJIAHUPOBAHUS HArPy30K, IPUHIHUIIBI U
METOJIBI TPOEKTHOTO YIPABICHUS, CTPYKTYPY H
STarbl pean3aluy MPOEKTOB B CIOPTUBHOM
OpraHu3aIiH, TPUHIHITE HOPMUPOBAHHUS
MEXXTUCIIUTUTMHAPHON KOMaH/IbI CIIEI[UATUCTOB;
METOJIBI PACIIPEICIICHUS POJICH U OTBETCTBEHHOCTH,
CTPYKTYpPY METOAUYECKOTO 00ecreueHHs
TPEHUPOBOYHOTO IPOIEcca; TPEOOBaHHS K
pa3paboTKe METOAMYECKUX MTOCOOHH U
[PEKOMEHIAIHA, 3apyOeKHbIE MOJICITH YIIPaBICHUS
TPEHUPOBOYHBIM IIPOLIECCOM; OIBIT POCCHUCKUX
CHIOPTUBHBIX IIKOJI-THIEPOB, CPEICTBA U METOIBI
CHOPTHUBHOW MOATOTOBKH YMEeT: pa3padarbiBaTh
MEePCICKTHBHBIC U TEKYIIHE TUIAaHBI TIOATOTOBKA
CIOPTCMEHOB; IUTAHUPOBATh PECYpCHOE
oOecrieueHre yueOHO-TPEHUPOBOYHOTO TMpoliecca,
pa3pabarbIBaTh yCTaB NMPOEKTA, KaJIEHAApHbIH IJ1aH,
OIO/IKET 1 OLIEHHWBATh PUCKU MTPOEKTOB B cepe
CHOPTUBHOW MOATOTOBKH, BBICTPAUBATh CTPATETUIO
MOATOTOBKH CIIOPTUBHOM KOMaHIbI, pa3padaThiBaTh
METOIMYECKHE MaTepHaIbl JAJIsl TPEHEPCKOro 1ITara,
QIalITHPOBATH YJIEMEHTHI 3apyO0eKHBIX METOIHK
MOATOTOBKU K YCJIOBUSIM OpTraHU3alNH;
00OCHOBBIBaTh BEIOOP MPAKTHUK /ISl BHEPEHUS,

noaouparh A(h(HEKTUBHBIE METOMIBI M TPHEMBI




TPEHUPOBKU B 3aBUCHMOCTH OT 3Tara MOJArOTOBKH U
BUJIa CTIOPTA; aJallTUPOBATh IPOrPaMMBI 110]T
WH/IMBUTyaJIbHbIE 0COOCHHOCTH CIIOPTCMEHOB
MeeT MpakTUYECKUI ONBIT: COCTABICHUS
KaJICH/IapHOTO TUTAHA CIIOPTUBHBIX MEPOTIPUSTHH;
MUIAHUPOBAHUS TPEHUPOBOYHBIX 3a/1aHUN HA ME30- U
MUKPOIIMKIIBI, pa3paboTKH MPOEKTa o
ONTUMHU3AIMU CUCTEMBI TOJTOTOBKU CIIOPTUBHOTO
pe3epBa, MPOBEICHUST KOMaHIHBIX YCTAHOBOK U
paz00pOB, COCTABICHUS METOAMYECKOTO MTOCOOHS TI0
[paszeny moAroTOBKH, MoauduKanmu padbodeit
[POrpaMMbI MOATOTOBKH C YY€TOM W3Y4YE€HHOTO
OTIBITA; TIPE3CHTAIIMH PE3YTBTATOB BHEAPEHUS,
pa3paboTKU TPEHUPOBOUHBIX MOIYIEH C
MPUMEHEHHEM CIEIU(PUIESCKUX CPEIICTB BUIA
cropTa; KOHTPOJIs 3D (HEKTUBHOCTH MTPUMEHSIEMBIX
METOIOB

[Tpon3BoACTBEHHAS TPAKTHKA (HAyYHO-
rccueaoBarenbckas pabora) (1 cemectp)

3HAeT: OCHOBBI HAyYHOTI'O ITOMCKA ¥ CUCTEMAaTU3aLNH
nHGOpPMAIIH 110 BOIIPOCAM METOINYECKOTO,
UH(QOPMAITMOHHOTO ¥ MApPKETUHIOBOTO 00€CTIeUYeHHS
B CIIOpPTE; TUIIbI HAYYHBIX HICTOUHUKOB U METOABI UX
aHasn3a; TpeOOBaHMS K TOCTAHOBKE
MCCJIEIOBATEIbCKOM 3aa4K B 00JaCTH yIPaBICHUS
OpeHIOM U KOMMEpIHAIU3alH1., 0a30BbIE
MPUHLIUIIBI HAYYHOTO O3HAHUS U OpraHU3aluu
UCCIIEIOBATEIbCKONM PabOThI; METO/IbI TOUCKA U
CUCTEMAaTU3alluK Hay4HO! HHPOPMALIUU 1O
npoOieMaM CIIOPTUBHON MHIYCTPUHU; TPEOOBAaHUS K
MOCTAHOBKE HAyYHOH MPOOJIEMBI. YMEET:
OCYILIECTBIIATh IOUCK, OTOOP ¥ KPUTHUECKUI aHATN3
HAy4YHOU JINTEepaTypsl U MPAKTUYECKUX KEMCOB MO
npo0ieMaM MapKeTHHIa U TPOJIBIKEHUS B
npodeccuoHaNbHOM criopTe; GOpMYyIUpPOBaThH
AKTyaJIbHbIE UCCIIE0BATENBCKUE BOIIPOCH! B JAHHON
npeaMeTHON o0nacTr; 000CHOBBIBATH HAIIPABICHUE
COOCTBEHHOTO HAyYHOT'O MCCIIEJOBAHUS. ,
bopMynHpoOBaTh aKTyaJIbHYIO MPOOIEMHYIO
CUTYyallMIO B IPO(eCCUOHATBHON 00J1aCTH, ONTUPAsCh
Ha aHaJIM3 HayYHOU JIUTepaTypbl; 000CHOBHIBATh
npeaMeT U 00BEKT UCCIIEIOBaHMS C TIO3UIUI
CHUCTEMHOTI'0 TIOAX0/a; COCTABIATh MPOrpamMmy
uccienoBaHus. MiMeeT NpakTH4eCKUi OTIbIT:
MOJITOTOBKH aHAJIUTUYECKOTO 0030pa JINTEPaTyphl U
KOHIENTYaJIbHOTO 000CHOBAaHUS TEMBI
MarucTepCKOro UCcie0BaHus, CBSI3aHHON ¢
METOIMYECKHM, HHPOPMAITMOHHBIM 00eCIIedeHnEM
VI MapKETHUHIOBOH J1€ATEIbHOCTHIO CyObheKTa
npo¢eCCHOHAILHOTO CIIOPTA., HAITUCAHUS
JTUTepaTypHOro 0030pa U pa3BEPHYTOrO
000CHOBaHMS TEMBl MAarUCTEPCKOTO UCCIIEOBAHUA,
IEMOHCTPHUPYIOIIETO HABBIKU KPUTHUECKOTO

aHaJIn3a HpO6J'ICMHOFO I1OJIA.

4. O0béM 1 BUABI YUeOHOI1 padoOTHI




OO6mast TpyA0€eMKOCTh JUCHIUIUIMHBI cocTaBiseT 3 3.e., 108 4., 16,5 4. KOHTaKTHOM
paboTHI C MPUMEHEHUEM JTUCTAHIITMOHHBIX 00Pa30BaTEIbHbBIX TEXHOJIOTUI

Pacnipenenenue o cemectpam
Bcero B yacax
Bun yue6HO# paboThI
4acoB Howmep cemectpa
2

OO6mmas Tpy10EMKOCTh TUCIIUTUTHHBI 108 108
AyoumopHvie 3auamusi: 8 8

Jlexuuu (JI) 0 0

[IpakTudeckue 3aHATUS, CEMHUHAPHI U (FITN) IPYTHE BHIIBI 2 2
aynuTopHbIX 3aHsaTui (I13)

Jlabopatopusie pabotsl (JIP) 0 0
Camocmosmenvras paboma (CPC) 91,5 91,5

[ToaroroBka METOANYECKOTO PyKOBOJICTBA U PACUET 20 20
KoMMepUYeCKoi A((HEKTUBHOCTH

[ToaroroBka Kk MpakKTUYECKUM 3aHSATHUSIM, PEIIEHUE KEICOB 20 20

[TonroroBka K TECTUPOBAHMIO IO TEOPUHU 5 5

[TonroToBka K 3K3aMeHY 6,5 6.5

N3yueHne NeKIMOHHOIO MaTeprasa U OCHOBHOU 20 20
TUTEepaTyphl

Pa3paboTka ycTaBa v miaHa ynpaBiaeHHUs TPOSKTOM 20 20
KoHCynbranuy 1 mpoMeKyTouHask aTTeCTalus 8,5 8,5
Bu koHTpOs (3aueT, qud.3a4et, IK3aMeH) - JK3aMEH

5. Coneprxkanue TUCHMILIIMHBI

O0beM ayTUTOPHBIX 3aHITHI
Ne HanmenoBanme pa3aciioB JUCHUIIIIMHBL I10 BUJaM B Hacax
paszena)
Bcero | JI| 113 | JIP
1 TeopeTndeckure OCHOBBI YIPABICHUS IPOEKTAMU B CHOPTUBHOM 2 ol 2 0
VHyCTPUH
) I/IHI/II_[I/IaI_II/ISI H INTAaHUPOBAHUC CIIOPTUBHOTI'O ITPOCKTA. praBJIeHI/Ie ) 0 o) 0
COIEPKAHUEM, CPOKAMHU U CTOUMOCTBIO
3 VcrionHenue, KOHTPOJIb, YIIPABICHUE PUCKAMHU U 3aBEPILICHUE 2 ol 2 0
MpoeKTa
4 MeToaudeckoe, HHPOPMAIIMOHHOE M MAPKETHHTOBOE O0ECIIeUeHUE > ol 2 0
HpOCKTHOfI JACATCIIBHOCTU. KOMMCpI_II/IaJ'II/BaLII/I}I PE3YJIbTATOB
5.1. JIleknun
He npenycmorpenst
5.2. IlpakTHyecKne 3aHATUSA, CEMUHAPBI
Ne Ne Kou-
HaumenoBanue ummn KpaTKOC COACPIKAHUC MPAKTUICCKOI'O 3aHATHA, CCMUHApa BO
SAHATUA[PA3CIIA
qacCcoB
AHanu3 KeHcoB: KiaccuuKanys CIOPTUBHBIX IPOEKTOB U BHIOOP METOI0JIOTUN
1 1 |ynpaBnenus. [enosas urpa: OnpeneseHne 3aMHTEPECOBAHHBIX CTOPOH U 1
(dhopMupoBaHuE KOMaH/IbI IPOEKTA.




Pa3paboTka peecTpa cTeiikxonaepoB U Marpullsl oTBeTcTBeHHOCTH (RACI) myst
1 1  |cmopTHBHOTO COOBITHS. AHAIM3 OPraHU3AIMOHHBIX CTPYKTYP yIPaBICHUS 1
CIIOPTUBHBIMU MPOEKTAMHU Ha MpUMEpax KIyooB H (eaeparuii.
5 ) Pa3paboTka ycraBa yueOHOTO MpoeKTa (CIIOPTUBHOE MEPONPUATHE, 3AITYCK 1
ycayrn). [loctpoenne UCP u kanengapraoro miana B MS Project / ananorax.
) 5 Pacuér Gromxkera npoekra u popMupoBaHue 6a30BOTO IUIaHA IO CTOUMOCTH. 1
MozenupoBaHue ONTUMU3ALNN TUIAHA METOAOM KPUTHUYECKOTO Ty TH.
3 3 Pa3paboTka riana ynpapieHHs] U3MEHEHUSMH U TIPOIEAYyp KOHTPOJISl KauecTBa. 1
[lonroroBka (prHaIBLHOTO OTYETA U JOKYMEHTHPOBAHUE U3BICUEHHBIX YPOKOB.
Pacuér nmokazareneii oceoernoro ooséma (PV, EV, AC, SPI, CPI) u npunstue
3 3 |pemieHuit o OTKIOHEHUSM. MeHTHUKAIINS PUCKOB U pa3padoTKa IiaHa 1
[pearnpoBaHMsl JUIsl CIIOPTUBHOTO MTPOEKTA.
4 4 Coznanne METOUYECKOTO PyKOBOJCTBA JJIsl IPOEKTA CIIOPTUBHON OpraHU3aliH. 1
Pa3paboTka nH(GOPMAIIMOHHOTO MACIOpTa MPOEKTa U IJIaHA KOMMYHHKAIIUH.
[[nannpoBaHre MapKETUHIOBBIX aKTUBHOCTEN B CTPYKTYype npoekTa: openn, PR,
4 4  |conuMasbHBIE CETH. 3alUTa KOMIUIEKCHOTO npoekTa: «Ilnan ynpasnenus 1
[IPOEKTOM + MapKETUHIOBBIN OJIOK U pacuéT Kommepueckoil 3 (HEKTUBHOCTUY.
5.3. JlaboparopHbie padoThI
He nipenycmoTpensl
5.4. CamocrosiTesibHasA padoTa CTyAeHTA
Boinonnenne CPC
Crrcoxk nuteparypsl (C yKazaHUEM Kon-
[Monun CPC pas3zelos, miaB, CTpaHuIl) / ccbuika Ha  [CemecTp| BO
pecypc 4acoB
1. Kotnep ®., Kennep K.JI. MapkeTunr
[loaroToBKa METOMUECKOTO PYKOBOJCTBA U [MeHEKMEHT. [11.13, 21. 2. Jloitns I1. ) 20
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KOHCIIEKTHI JIEeKIIUM, OCHOBHAS U
[ToaroroBka K TECTUPOBAHUIO IO TEOPUU  |IOTIOJIHUTEIIbHAS TUTEeparypa (Bech 2 5
MepeyYCHb).
MoroToBKa K SK3aMCHY Bce pexoMeH10BaHHbIE HCTOYHHKH, ) 6.5
MaTepuasbl IPAKTHYECKUX PadoT.
[3yueHHe JeKIHOHHOTO MaTepHaNa 1. PomanoBa M.B. Ynpasnenue NPOCKTaMH:
. yueb. mocobue. [11.1-4. 2. PMBOK Guide, 2 20
OCHOBHOM JINTEPATYPHI
pazn.1-3.
Pa3paboTka ycTaBa v 1iaHa yrnpaBieHUs 1. YcraB u miaH ynpaBiieHUus — 11a0JI0HBI B ) 20

[IPOEKTOM

3ananuu. 2. PMBOK Guide, paszn.4.1-4.3.

6. DoHJ OLIEHOYHBIX CPEACTB IAJId IMPOBCJACHUA TCKYIIECIro KOHTPOJIA YCIIEBACMOCTH,

NMPOMEKYTOYHOI aTTecTAllUN




KoHTponk kauecTBa 0CBOCHHS 00pa30BaTEIbLHOMN MPOrpaMMbl OCYIIECTBIISICTCS B
cootBeTcTBHH ¢ [TookeHHEeM 0 OaJITbHO-PEUTHHIOBOW CHCTEME OIICHUBAHUS PE3yIbTaTOB
y4eOHOM JIeSITEIIFHOCTH 00yYaIOIIUXCSI.

6.1. Kontpoabubie meponpusitus (KM)

Haszeanue -
Ne | Ce- Bun Makc. TEHIBA-
KOHTposibHOTO  |Bec [Topsimok HauncaeHus: 6aioB
KM|mecTp| koHTpoOms NS Oamn eTcs B
pomnp A
Tect o
. 10 BompocoB ¢ BEIOOPOM OHOTO MJIU
Texymnmii TEOPETUUECKUM
1 2 10| 10 [HEecKONIBKHMX MPAaBUIBHBIX OTBETOB. |  [PK3ameH
KOHTPOJIb |[OCHOBaM YIIpaBJICHUS .
0aJij 3a IOJTHOCTBIO BEPHBIN OTBET.
MPOEKTaMHU
Tect o
METOJINYECKOMY,
10 BompocoB, BKJItOYast 3aJaHUE Ha
.. |nH(bDOPMAITMOHHOMY U .
Texymui coOTBETCTBHE. 1 0aJlI 3a KaXK bl
21 2 mapketuHropomy | 10| 10 . DK3aMEH
KOHTPOITh MOJTHOCTHIO BEPHBIN OTBET / BEPHOE
o0ecrevueHnIo
COIIOCTaBJICHHE.
CIIOPTUBHBIX
MIPOEKTOB
1) ycraB mpoekta — 10 6.; 2) man
Pa3pabotka ycTtaBa u )y p 2)
Texyuuii | mana ynpasieRHs yIIpaBJICHUS (COIepKAHUE, CPOKH,
3 2 Y yrip 40| 40 |ctoumocTh)— 15 0.; 3) pUCKHU M TUIaH ~ |PK3aMEH
KOHTPOJIb CIIOPTHUBHBIM N
pearupoBanust — 8 0.; 4) pacuér
MIPOEKTOM N
OCBOEHHOTO 00bhEMa M BBIBOBI — 7 0.
Ilonroroska
METOANYECKOTO 1) MmeToamueckuii permament — 12 6.; 2)
Texymuii PYKOBOJICTBA U MHGOPMAIIMOHHBIN MacMopT U MJIaH
4 2 KOH¥ ollh mapketuaroBoro |40 | 40 |[kommyHuKarwmii — 12 6.; 3) PK3aMEH
p IUIaHa ¢ PacyETOM MapKEeTUHTOBBIH 010K — 8 0.; 4) pacuér
KOMMEPYECKOI KoMMepueckoit adpdexTuBHOCTH — 8 6.
3¢ dekTuBHOCTH
/[Ba TeopeTHUECKUX BOMPOCA B OUJIETE.
Kaxp1ii Bompoc OumneTa oreHuBaeTCs
ot 0 10 5 OaIoB:
5 6am10B — UCYEPIIBIBAOIIHNA, JIOTUYHO
CTPYKTYpHUPOBAaHHBIA OTBET,
TEMOHCTPUPYIOIIHNH ITyOOKOe 3HAHUE
TEOPHH, ITOJAKPETUIEHHBIN
KOPPEKTHBIMU TIPUMEpaMH U3
COBPEMEHHOM CIIOPTUBHOM IIPAKTUKH;
Mpome cBOOO/IHOE BIIAJICHHE TEPMHUHOIOTHEH.
i 4 OaJia — MONHBIA OTBET, COACPIKAIIUN
5 2 | KyTouHas DK3aMeH -1 10 >, CONCPHAIIIH | o e
OCHOBHBIE TEOPETUUECKHE MOTOKEHUS,
arTecTanus .
WJUTFOCTPUPOBAHHBIN IPUMEPAMH,
BO3MOYKHBI HE3HAYUTETIHHBIC
HETOYHOCTH, HE HCKAXKAIOIUE CYTh.
3 Ganna — OTBET B IEJIOM BEPHBI, HO
HEZ0CTAaTOYHO Pa3BEPHYTHIN,
OTCYTCTBYIOT IPaKTUYECKUE PUMEPHI,
WU JIOMTYIIIEHBI OJTHA-BE HETPyObIe
OIINOKH.
1-2 6anna — MOBEepXHOCTHOE 3HAHUE
BOMPOCA, 3HAUYUTENIbHBIE POOEIIHI,




OTCYTCTBHE MPUMEPOB, TPyObIe
OLITHOKH B TEPMHHOJIOTHH.

0 6ajI0B — OTBET HE MaH MU
MOJTHOCTHIO HEBEPEH.

6.2. Ilpouenypa nposeaeHusi, KpUTEPUH OLlEHUBAHUSA

Bun
IIPOMEKYTOUYHON IIpouenypa nposenenus
aTTecTaluu

Kpurepuu
OLICHUBaHUS

Ha »skx3aMeHe npoucxoauT onieHUBaHuE y4eOHOM NesTEIbHOCTH
00yyaronuxcs Mo AUCIUIINHE Ha OCHOBE MOJyYEeHHBIX OIIEHOK 32
KOHTPOJIbHO-PEHUTUHIOBBIE MEPONPUATHUS TEKYILIETO KOHTPOJIS U
MPOMEXKYTOYHOH arTectanuu. [Ipu olleHnBaHUHU pe3ylbTaToB
y4eOHOM AeSATEIHHOCTH 00YYaIOIIErocst Mo JUCIUTIINHE
UCTIOJIb3yeTCs OaTbHO-PEUTHUHIOBAs CUCTEMA OLEHUBAHUS
pe3yabTaToB yueOHOM eATeNnbHOCTH o0ydaromuxcs (yTBepKIeHa
npukazoM pekropa ot 24.05.2019 . No 179). OtnuyHo: Bennanna
peiituHra odyyvatomerocs rno aucuuiuinge 85...100 %, Xoporo:
BenmnunHa peiituara oOyvaromierocs mo auciuiuiiae 75...84 %,
VYnosnersopurenbHo: Bennunna peiiTrHra o0ydaromerocs 1no
nucuumuinHe 60...74 %, HeynoBineTtBoputenbHo: Bennunna
peiiTuHra odyyvatomerocs no aucuuiuivge 0...59 %. Jlonyckaercs
BBICTABJICHUE OLIEHKH HAa OCHOBE TEKYILIETO PEUTHHTA (aBTOMATOM).

B cooTBeTCTBUM
cmm. 2.5,2.6
[ lonosxenus

OK3aMCH

6.3. ITacnopt oHIa OLIEHOYHBIX CPEACTB

Ne KM

KomnereHuu PesynbraTsl 00yueHust

3HAET: COBPEMEHHbIE CTAHAPThl U METOAO0JIOTMH YIPABIEHUS IPOEKTAMU; CTaUN
"KM3HEHHOTO IMKJIAa IPOEKTA U COZIep’KaHUe MPOLIECCOB MHULIUALINH,

YK-2 [JIAHUPOBAHMS, UCIIOJTHEHUS, KOHTPOJIA U 3aKPBITHUsI IPUMEHUTEIIBHO K IPOEKTaM [+ +
B CIIOPTUBHOW MH/IyCTPUH; HHCTPYMEHTBI YIIPABICHUS COAECPKaHUEM, CPOKAMHU,
CTOMMOCTBIO U KOMaHJI0M MPOEKTA.

'YMmeeT: pa3pabareiBaTh yCTaB MPOEKTA U IJIaH yIPaBIEHUs IPOEKTOM B cepe
cropTa; UAeHTU(UIUPOBATh PUCKU U TUIAHUPOBATh MEPhI pEarupoOBaHMUS;
OTCIIEKUBATh UCIIOJHEHUE U IPUHUMATh KOPPEKTHUPYIOLUE PELIEHHSI HA OCHOBE
rokaszaTesieil OCBOGHHOTO 00bEMa.

YK-2

HMeeT nmpakTUUeCKUi OMBIT: pa3padO0TKH MOTHOIIEHHOTO TJIaHa YIPaBIeHUS

YK-2 o
CIIOPTUBHBIM IIPOCKTOM C ACTAJIN3aUCH BCCX (1)83 KHU3HCHHOTIO ITUKJIA.

3HaeT: MeTo/bl POPMHUPOBAHUS METOAMYECKOM 0a3bl U HHPOPMAITMOHHOTO
oOecreueHns MPOEKTHOM 1eATEeNbHOCTH B TPO(ECCHOHAIBHOM CIIOPTE; MPUHIIUIIBI
MHTErpallii MapKETUHTOBBIX IIeJIel B CUCTEMY YIIPABICHUS MPOCKTaMH;
MEeXaHHU3Mbl KOMMEPLIHAIU3alUU PE3yJIbTaTOB CIIOPTUBHBIX TPOEKTOB.

[1K-2

YMmeeT: pa3padareiBaTh METOAMYECKUE PETNIAMEHTHI U HHPOPMAIIMOHHBIE TTACTIOPTa)
[IPOCKTOB; IUIAHUPOBATh MAPKECTUHIOBLIC AKTUBHOCTH KAaK 4acTh IIPOEKTHOTO
yIpaBiIeHus], 0OecrieunBasi MPOABIKEHHE OpeH1a OpraHU3aliK; OIIEHUBATh
KOMMEPUYECKHI TOTEHIIAAJ IPOEKTHBIX WHUIIUATHB.

[1K-2

MmMeeT mpaKTUYEeCKHA OTIBIT: MTOJTOTOBKH METOAMYECKOTO PYKOBOJICTBA U TUIaHA
WH(HOPMAITMOHHOTO COMPOBOXKIACHHUS JIIsl KOHKPETHOTO MPOEKTa CYOhEKTa

PO eCCHOHAIBHOTO CIIOPTa C pacu€TOM IMoKa3areieil KoOMMepUeCKOM

A HEKTUBHOCTH.

[1K-2

TumnoBbie KOHTPOJIBHBIC 3aJaHUS 110 KaAXKAOMY MCPOIIPUATHIO HAXOIATCA B
IMPUIIOKCHUAX.




7. YueOHO-MeTOoAMYEeCKOEe M MH(OPMAIIMOHHOE O0ecriedeHue TUCIUIIIMHBI

IHeuaTHas ydyeOHO-MeTOAUYECKAS] JOKYMEHTALUS
@) OCHOBHAs TUMepamypa:
He npenycmorpena

0) OononHumenvbHas 1umepamypa:
He nipenycmorpena

8) omeuecmeenHvle U 3apyOedtCHble HCYPHANLL NO OUCYUNTUHE, UMelowuecs: 8 Oubiuomexe:
He npenycmoTtpenbt

2) MemoouyecKue yKasanus Olist CHyOeHmMo8 No 0C60CHUIO OUCYUNIUHBL:
1.  PykoBoactBo k CBOAY 3HAHUU I10 YIIPABJIEHMIO ITPOEKTOM

U3 HUX: yuebHO-Memoouyeckoe obecneuenue camocmosmensHol pabomol CmyoeHma.
1.  PyxkoBoactBo xk CBOAY 3HAHUMU 110 YIIPABJIEHHIO ITPOEKTOM

DJIeKTPOHHAS Y4eOHO-MeTOoANYeCKAsl IOKYMEeHTAIlUs

HaumeHnoBanmue
Bn ecypca B
Ne A peeyp . bubmorpadudeckoe onrcanue
JTUTEpaTyphbl ANEKTPOHHOU
dbopme

Crpoiikuna, JI. B. MeHemxMeHT B cepe PU3ndecKoid KyIbTyphl ’
crniopta : yueOHoe nocodbue / JI. B. Crpoiikuna. — Kemeposo :
KemI'VY, 2024. — 141 c. https://e.lanbook.com/book/514098

OcHoBHast  [DOBC usgarenbcTBa
nmureparypa |[Jlanb

3ybapes, HO. A. MenemxMeHT (hrU3UYECKOl KYIBTYphI U CTIOpTA :
yaeOHoe mocoowue / 0. A. 3ybapes, JI. I'. BakaioBa. — Bonrorpan :
BI'A®K, 2022. — 268 c. https://e.lanbook.com/book/404819

OcHoBHas 9BbC u3narenanpcTBa
nmureparypa |[Jlanb

Ocunoga, U. C. Ynpasienue npoekramu B cepe pusnueckont
OcnoBHas  |9bC m3marenscTBa |KYJIBTYpHI M criopTa : yueoHoe nocodue / M. C. Ocumosa, O. B.
nureparypa |Jlanb bynnamesa. — Ilanpunck : HIT'TTY, 2022. — 83 c.
https://e.lanbook.com/book/312188

AHnpocoBa, [. A. Opraru3zanus u ynpaBjieHue B cepe
(u3nvecKoil KyabTypsl U criopTa : yuebHoe nocodue / I A.
AnnpocoBa. — Cankt-IlerepOypr : HI'Y UM. I1.®. JIECTADTA,
Canxkr-IlerepOypr, 2023. — 171 c.
https://e.lanbook.com/book/370196

OcHOBHAasA 9bC u3narenbpcTBa
nuteparypa (JIaHb

[TepedeHp UCTIONB3YEMOTO MTPOTPAMMHOTO OOECIICUCHHS:

p—

Microsoft-Windows(6eccpouno)

. Microsoft-Office(6eccpouno)

. ®I'AQY BO "IOYpI'Y (HUY)"-IToptan "Onekrponnsiit FOYpI'Y"
(https://edu.susu.ru)(6eccpodno)

4. Microsoft-Visio(beccpouHo)

W BN

[lepedenb ucnonb3yeMbIx NpohecCHOHANBHBIX 0a3 TaHHBIX U HH()OPMAITMOHHBIX
CIIPABOYHBIX CUCTEM:

1. -baza mannsix polpred (0630p CMU)(6eccpouno)



2. 6e3 orpannueHus cpoka aeiictBus-Koncynsrant [lmroc (3matoyct)(6eccpodHo)

8. MarepuajibHO-TeXHHYECKOE o0ecriedeHne I CIUTIITHHBI

No OcHoBHOE 000pyIOBaHKE, CTEH/IbI, MAKEThI, KOMIIBIOTEpHAas TEXHUKA,
Bun 3ansTuit N ;{ IpeAyCTaHOBJICHHOE IPOTPaMMHOE 00ecTieueHHe, UCTIONB3yEeMOe IS
al pas3IMYHbIX BUIOB 3aHATUN
[Tpaktuueckue 3anatus 302  |CuctemMHbIH 610K, MOHUTOP, KJIaBUATypa, MbIIIb, KOJIOHKH, MUKPO(OH,
Y CEMHHAPBI (6) |mpoexTop, F3KpaH
KonTpomns .
. [205 [ABroMaru3upoBaHHOE pabouyee MECTO: CUCTEMHBIH OJIOK, MOHHUTOP,
CAMOCTOATCIILHON (AC) [knaBuarypa, MbIlIb, KOJIOHKH, MUKPO(GOH
PABOTEI Typa, , ) P :
CamocrosarensbHass  |303  |ABTOMaTU3MpOBaHHOE pabouee MECTO: CUCTEMHBIH OJI0OK, MOHUTOD,
pabora crynenta  |(6)  [KJIaBHATypa, MBI, KOJOHKH.
305
OK3aMeH (10) [TapTbl, cTyIbs




